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1. Plan
What is the stage and capacity of the project to implement the DEF?

2. Design 
What does the project intend to change which will be measured by the DEF?


6. Communicate
What key messages are important to share? How will you share the key messages?

5. Report & Reflect
How will you document the changes and lessons?

4. Implement 
What tools and process do we need to regularly measure the change?

3. Measure
What indicators can be used to measure what has changed and how has it changed?


