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Foreword
Currently, there is increasing acknowledgement of civil society and its role. Decade after
decade, the universe consisting of NGOs, territorial organisations, corporate foundations
and other institutional entities is increasing in size and diversification as more and more
people become involved and the linkages with other sectors are reinforced. However, most
countries have a limited systematic knowledge of the state of civil society, and there are
few opportunities for all stakeholders to meet and discuss the challenges currently faced
by the sector. In order to improve this situation, the CIVICUS Civil Society Index (CSI) is
presented as an action-research project that attempts to evaluate the state of civil society
in different countries throughout the world and foster initiatives that promote their
development and impact.
The design of the CSI research focuses the study on five specific aspects of civil society:
(1) citizen participation and engagement, (2) institutional development of organisations, (3)
values practiced and promoted by civil society, (4) perceived impact of actions, and (5) the
political, economic and socio-cultural context in which civil society acts. For each of these
aspects, the CSI surveys a broad source of information and uses an analytical tool
common to all countries to enable international analysis and comparison.
One of the most interesting features of the CSI is its participatory nature. Here, although
the CSI is implemented by and for civil society organisations, it also actively involves a
broad spectrum of government actors, the donor sector, the corporate sector, the media
and academia. All of these sectors participated together with CSO members in the
Argentine implementation, working in different instances involving consultation and
exchange that included the creation of an Advisory Committee as well as holding a series
of focus groups and a final National Workshop. In each of these spaces, the information
surveyed by the research team could be discussed, amplified and, in the final stage,
employed for the formulation of different strengthening proposals, all of which are
accounted for in this document.
In terms of contributions, the CSI analysed a significant volume of information on Argentine
civil society. Additionally, the application of this innovative participatory process contributed
multiple shades of meaning and perspectives to the study, which were integrated in a sort
of ‘shared diagnosis’ of the main strengths, weaknesses, threats and opportunities faced
by the sector.
It was particularly pleasing to participate in a process of interaction in which
representatives from different fields could exchange thoughts and points of view, achieving
convergences that often overcame sectoral, ideological and other kinds of differences. The
environment of dialogue, cooperation and tolerance created among the participants is truly
encouraging, as well as the interest among many to keep in touch and to continue moving
forward towards the consolidation of a shared space for debate and action.
Beatriz Balian
Elida Cecconi
Cristian Cao
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Executive Summary
The CIVICUS Civil Society Index (CSI) is a participatory tool aimed at assessing civil
society and formulating actions for its strengthening. The CSI was coordinated in over 40
countries by the international organisation CIVICUS, and implemented in Argentina by a
consortium consisting of the GADIS civil association and the Sociology Department at the
Catholic University of Argentina. The implementation of the CSI involves civil society
actors and representatives of other sectors (e.g., government, companies, media, donors
and academia) who participate in surveys, discussion groups and workshops, where the
information is validated and used for the creation of proposals.
The assessment of civil society is performed around five dimensions. Their basic results
are summarised below.
Civic Engagement, which
measures
the
level
of
involvement of the population
in civil society is rather poor
(38.8), with low levels of
membership and volunteering
in social and political CSOs,
although better results were
observed in terms of diversity
of the actors involved.

Figure 1: The Argentina Civil Society Diamond

The Level of Organisation
(52.6)
reveals
limited
institutional
development,
characterised
by
rising
technological
and
communication resources but
poor financial sustainability,
low
levels
of
network
membership and a limited ability by civil society actors to act in a coordinated manner.
The Practice of Values
exercise of values in
environmental or gender
but it also indicates that
civil society.

dimension (39.6) reveals significant deficiencies in terms of the
management practices by CSOs (e.g., labour regulations,
equality standards, codes of conduct and transparent practices),
negative values such as racism and intolerance are rare within

Finally, Perception of Impact (47.6) reveals an adequate capacity to respond to emerging
problems, a relatively high impact on social issues and a fairly uneven impact on public
policies that is high in terms of involvement (e.g. the promotion of initiatives), but limited in
terms of leadership and effectiveness.
The External Environment in which civil society operates is considered favourable in
general (a score of 64.4 out of 100), with adequate legal safeguards for the existence of
civil society, a sometimes challenging but generally positive economic context, and a
socio-cultural context with low levels of interpersonal trust, but with high levels of
tolerance.

11
Based on this diagnosis, several strengths and weaknesses were identified, which are
described in a specific section of this document. Different lines of action and proposals for
strengthening civil society, derived from discussions among the participating actors, are
also described at the end of the report.
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I. Introduction: the Civil Society Index
Project
Civil society plays a relevant and increasingly important role in governance and
development around the world. In most countries, however, knowledge about the state and
shape of civil society is limited. Moreover, opportunities for civil society stakeholders to
come together to collectively discuss, reflect and act on the strengths, weaknesses,
challenges and opportunities are also limited. The CIVICUS Civil Society Index (CSI) is an
action-research project that attempts to overcome such limitations. To do so, the project
thoroughly evaluates the state of civil society in different countries around the world,
promoting dialogue among the involved actors during the process to generate proposals to
strengthen the sector.
The CSI is implemented by and for civil society organisations at the country level, and is
supported by CIVICUS: World Alliance for Citizen Participation. The CSI implementation
actively involves the organisations and actors that participate in the study, and its findings
are disseminated to a broad range of stakeholders including civil society, government,
media, donors, academia and the general public. The following aspects must be taken into
account for a successful CSI implementation:
•

•
•

Assessment: the CSI uses an innovative mix of participatory research methods,
quantitative data and case studies to assess comprehensively the state of civil
society along its five dimensions: Civic Engagement, Level of Organisation, Practice
of Values, Perception of Impact and External Environment.
Collective Reflection: The implementation of the CSI involves structured dialogue
among diverse civil society stakeholders and other sectors to enable the
identification of civil society’s specific strengths and weaknesses.
Joint Action: the actors involved commit to a participatory and consultative process
to develop and implement a specific action agenda to strengthen civil society in the
country.

The following four sections describe the CSI’s background, the principles that guide its
approach, as well as a summary of the methodology used in the creation of this report in
Argentina as well as the scope and limitations of the research.

1. PROJECT BACKGROUND
The CSI first emerged as a concept during the 1990s as a follow-up to the 1997 New Civic
Atlas, which contained profiles of civil society in 60 countries around the world (Heinrich
and Naidoo, 2001). The first version of the CSI methodology (developed by CIVICUS with
the help of Helmut Anheier) came about in 1999. An initial pilot test of the tool was carried
out in 2000 in 13 countries.1 After an evaluation of this pilot stage and the introduction of
several modifications to the original methodology, CIVICUS successfully implemented the
first complete phase of the CSI between 2003 and 2006 in 53 countries around the world,
including Argentina (GADIS and CIVICUS, 2006). This first implementation on a worldwide
scale directly involved over 7,000 civil society stakeholders and led to two renowned
1

The pilot countries were Belarus, Canada, Croatia, Estonia, Indonesia, Mexico, New Zealand, Pakistan,
Rumania, South Africa, Ukraine, Uruguay and Wales.
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international publications in which the various findings of the project were summarised and
compared (Heinrich, 2007; Heinrich and Fioramonti, 2007).
In an attempt to continue improving the action-research orientation of the tool for the
current phase of the project, CIVICUS worked together with the Centre for Social
Investment of Heidelberg University and with other organisations and groups of
stakeholders to assess and revise thoroughly the CSI methodology for a second time. With
this new methodology, CIVICUS launched the new phase and selection process of
implementing partners for the CSI in 2008. Table 1 includes a list of the countries that
implemented the current phase of CSI.
Table 1: List of countries implementing the 2008 – 2011 CSI 2
1. Albania

15. Italy

29. Niger

2. Argentina
3. Armenia

16. Japan
17. Jordan

30. Philippines
31. Russia

4. Bahrain
5. Belarus

18. Kazakhstan
19. Kosovo

32. Serbia
33. Slovenia

6. Bulgaria
7. Burkina Faso

20. Lebanon
21. Liberia

34. South Korea
35. Sudan

8. Chile
9. DR Congo

22. Macedonia
23. Madagascar

36. Togo
37. Turkey

10. Croatia
11. Cyprus

24. Mali
25. Malta

38. Uganda
39. Ukraine

12. Djibouti
13. Georgia

26. Mexico
27. Morocco

40. Uruguay
41. Venezuela

14. Ghana

28. Nicaragua

42. Zambia

2. PROJECT APPROACH
The current CSI project approach continues to link assessment and evidence with
reflections and action. This approach provides an important reference point for all the work
carried out within the CSI framework. Thus, the CSI is not exclusively a source of
information and knowledge, but also seeks to directly apply the knowledge created to
stimulate strategies that enhance the effectiveness and role of civil society. With this in
mind, the methodological foundations of the CSI are as follows:3
• Inclusiveness: the CSI strives to incorporate a variety of theoretical viewpoints and to be
inclusive in terms of civil society indicators, actors and processes.
• Universality: as the CSI is a global project, its methodology seeks to accommodate
national variations in the context while noting the concepts applied in each framework.
• Comparability: although the CSI is not intended to establish ‘hierarchies’ in civil societies
of countries based on a unique summarised measurement, the project does enable the
comparison between countries and regions, both within the same CSI implementation
phase and/or between different phases.
• Versatility: the CSI is specifically designed to achieve an appropriate balance between
international comparability and national flexibility in the implementation of the project.
2

The list may have undergone slight changes since publication as some countries may have been added or
removed during the implementation cycle. Cf. www.civicus.org for an updated list.

3

For more details on the CSI guideline principles, please refer to Mati, Silva, et al., 2010.
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• Dialogue: One of the key elements of the CSI is its participatory approach, involving very
diverse stakeholders that develop ownership of the project and execute it in their
respective countries.
• Capacity development: Participants gain substantial skills in research, training and
facilitation when implementing the CSI in a given country. They are trained in CSI
methodology in a 3-day regional workshop. During implementation they are supported and
assisted by the CSI team at CIVICUS.
• Networking: The participatory and inclusive nature of the various CSI tools (e.g.,
discussion groups, Advisory Committee and National Workshops) create new spaces
where very diverse actors can discover synergies and forge new alliances, both at an
intra- and an extra-sectoral level. Likewise, some countries have participated in regional
conferences to discuss CSI findings regarding civil society issues that transcend the
national level.
• Change: The main aim of the CSI is to generate information that is of a practical use to
civil society participants and experts. As such, the CSI framework seeks to identify aspects
of civil society that can be improved upon and to generate knowledge relevant for such
purposes.

With the aforementioned foundation, the CSI methodology uses a combination of
participatory and scientific research procedures to assess the state of civil society at the
national level. The CSI measures the following main dimensions:
• Civic Engagement - the level in which people participate in civil society
• Level of Organisation - the level of CSO institutional development
• Practice of Values - the extent in which civil society practices certain key values
• Perceived Impact - the impact achieved by civil society in key areas
• External Environment - the political, economical and cultural conditions in which civil
society develops.
Figure 2: CSI dimensions and sub-dimensions

15
Each of the CSI dimensions consists of sub-dimensions (28 in total) and, within each subdimension, indicators (67 in total) that are each scored on a scale of 0 to 100. The final
values of the dimensions are expressed visually in the Civil Society Index Diamond (see
Figure 3 below), which is one of the most essential and distinctive components of the CSI
project.
Figure 3: The Civil Society Index Diamond

The size of the Diamond seeks to
summarise the state of civil
society in a given country, as well
as to indicate the conditions that
support or inhibit its development
and the consequences of civil
society's activities in general. The
context
or
environment
is
represented visually by a circle
around the axes or edges of the
Civil Society Diamond, and is
regarded as an external yet crucial
element
to
understand
the
challenges faced by civil society
and to outline actions towards its
development.

16

3. CSI IMPLEMENTATION
Summarised below are several key activities involved in the implementation of the CSI
programme:

Figure 4: Stages in the CSI implementation process

1. Call for
expressions
of interest

2.
Application
and
selection

3.
Preliminary
steps

Outputs

A.
Analytic
-al
Country
Report

B.
Policy
Action
Brief

10.
National
Workshop

C.
Indicator
Database

9.
Second
AC meeting

Monitoring
and
Evaluation

4. CSI
Training
workshop

5. Training
of National
Implementa
-tion Teams

6. Setting
up of
Advisory
Committee

8.
Regional
focus
Groups

7. Surveys

Principal tools for national CSI implementation include:
• Two project Advisory Committee (AC) meetings to adapt the project’s various
methodological and operational aspects to the local context (first meeting) and to discuss
and validate the information gathered (second meeting).
• Three surveys: (1) A survey of CSOs (Organisational Survey) to measure aspects related
to the level of institutional development of the CSOs, their impact and their relationship
with other sectors; (2) a survey of external actors (External Perceptions Survey) to assess
the way in which different sectors (state, media, private sector, donors, academia)
evaluate civil society’s impact and their relationships with CSOs; (3) a survey of the
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community (Population Survey) to measure levels of citizenship participation, interpersonal
trust and intolerance, among other aspects.4
• Five regional focus group discussions to thoroughly discuss various issues (e.g.,
communication between CSOs, relations with the government, financial sustainability) and
to validate and broaden the quantitative information gathered.
• Five case studies to better address and explore certain aspects considered of particular
importance for civil society of each country that may have not been sufficiently covered by
the information gathered from the indicators.5
• National workshop: the results of the study are launched to approximately 100 intersectoral representatives, the systematised information is validated and collectively worked
on and some action lines are agreed upon for the outline of a strategic agenda and action
plan.

This Analytical Country Report is one of the principal products of the CSI implementation
process in Argentina and contains several research highlights, including summaries of the
strengths and weaknesses of civil society and recommendations for its fortification.

4. LIMITATIONS OF THE CSI STUDY
The CSI National Implementation Team (NIT) believes that the implementation of the
CIVICUS Civil Society Index is a significant contribution to the two major objectives of the
project. On the one hand, it contributes to increasing existing knowledge about the state of
civil society in the country, and on the other it promotes instances for dialogue and the
formulation of proposals to strengthen civil society. However, various limitations must be
noted. Some of them are related to characteristics of the project itself and others are
related to its implementation in the country. These limitations include:
• Thoroughness. The measurement of the “state of civil society" in a country is a complex
process that implies the assessment of countless aspects, many of which are also of an
extremely complex nature, such as financial sustainability of CSOs, communication
between CSOs, the impact of civil society on public policies and the socio-political context,
among others. The various assessed aspects are organised into 5 dimensions, 28 subdimensions and 67 indicators, yet by no means do they cover all the information that is
relevant to the targeted issues. Likewise, although the report occasionally points out some
differences by region or type of CSO, the basic focus of the project is to attempt to assess
civil society as a whole, thus providing a general vision of the civil society for each country,
but leaving aside more specific aspects that would require a more detailed and precise
approach.
• Relevance/suitability. The CSI seeks a balance between two objectives that are not
always easily reconciled, which are: (1) obtaining information relevant to the country for
the various issues involved, and (2) enabling a comparison of the results at an
international level. The comparability objective is achieved by means of a fixed and
standardised structure of the indicators, while adaptability is achieved by implementing
4

The Community Survey is based on the Worldwide Values Survey model and is applied only in countries that
were not included in the last implementation of the study (2005-2008). As Argentina has been included in all
the implementations of the WVS since 1984, the respective data is taken directly from this source.

5

However, it must be noted that research was performed only for the External Environment and Civic
Engagement dimensions due to financial difficulties for CSI activities in Argentina. In all other cases, published
studies were used, together with interviews of their authors and analysis of additional literature. As such, an
existing paper (Beger, Jones et al., 2008) with a thorough analysis of the collaboration models of 16 networks
was used for networks (Level of Organisation); the information produced by the Dar Cuenta Project (GADIS,
SES Foundation et al., 2008), focusing on the diagnosis of the status of transparency and accountability in
CSOs, was used for Practice of Values; the information of a health impact case study produced by the
Infectious Diseases Research Centre in an alliance with Pan American Energy Company was used for
Perception of Impact.
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qualitative instances (focus groups, consultations with the Advisory Committee, National
Workshop) that validate and expand the information reflected in the indicators. Within and
beyond these activities, the lack of suitability of certain indicators to the local context led
the research team to have certain objections regarding the measurement criteria. To
overcome these objections (which are unavoidable since this is the first implementation of
the new CSI methodology), the research team tried to find complementary information to
balance every aspect of each issue. However, given the necessity of maintaining the
international comparability of results, the information used to score the indicators was in all
cases what was previously stipulated in the original methodology.
• Interpretation. The CSI methodology does not imply the standardisation of the results of
the indicators, which can sometimes make it difficult to directly compare the results of subdimensions and indicators. Two CSI indicators (e.g., the percentage of CSOs that are
members of a network and the percentage of people who carry out volunteer activities in
social CSOs) may share the same score, without it being necessarily assessed in the
same positive or negative way. In this sense, the full interpretation of the values must
necessarily take into account certain particular contextual aspects, as well as the
comparisons with the results obtained in other countries. The available contextual and
comparative information is presented in this report.

• Scale: The different instances proposed by the CSI project (such as surveys, focus
groups, final workshop) are intended for a national scale in order to survey certain
particularities at a provincial or regional level and make the project have a greater overall
impact. In the surveys, this process was facilitated by the implementation of an online
format that enabled over half of the surveys to come from provinces outside the central
region. The geographic scales of the focus groups and the National Workshop were more
limited by the financial resources available. 6
In general terms, despite the aforementioned limitations, the CSI project is considered a
unique opportunity for the civil societies of countries in which it is implemented to survey
data regarding each local civil society, as well as to promote inter-sectoral instances of
discussion, mutual learning and formulation of proposals targeted towards civil society
improvement. During the CSI implementation process in Argentina, a large volume of
information was surveyed, and much of it was of an unprecedented nature. When this
information is placed in the context of a general assessment of civil society, it enables a
macro perspective which is frequently absent in other types of research that is focused on
specific aspects. In addition to its contribution to the reflection and study of civil society and
various related issues, the surveyed information could be of great value for several
practical purposes, such as the design of public policies and strengthening initiatives
related to citizen participation, institutional strengthening of CSOs, promotion of intersectoral dialogue and other aspects.

6

Fewer than one-sixth of National Workshop participants came from the hinterland of Argentina and only three
focus groups were carried out outside the Buenos Aires metropolitan area: 9 de Julio and La Plata (Buenos
Aires province) and Neuquén (the capital city of the Neuquén province).
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II. Civil Society in Argentina
1. CONCEPT OF CIVIL SOCIETY IN ARGENTINA
The concept of civil society is particularly complex and its limits are not always well
defined. In a loose sense, the precedents of the concept can be traced back to the work of
some classical thinkers, such as Plato, Socrates, Aristotle, and Cicero, who identified the
“political community” (polis, koinonia, politike, societas civilis) as a space where society
and state fuse together, rather than differing from one another. At the beginning of the
Enlightenment period, contractualists such as Hobbes and Locke reintroduced the concept
as they enquired about the process of state formation and the relationships between the
state and the rest of the population. More recently, with the establishment of modern states
and the expansion of capitalism throughout Europe and America, the concept was
frequently used by thinkers such as Ferguson, Hegel and Marx, who applied different
views and shades of meaning in their attempts to analyze the relationship between
government, society, economy and private life, although in general relating the civil society
to one of these other fields. Possibly, the currently most popular interpretation is based on
the work of thinkers such as Montesquieu, Tocqueville or Gramsci, who attempted to
analyse civil society as a sphere that is, at least theoretically, distinguishable from the state
and the economy.
This modern representation of civil society that attempts to define the concept of other
sectors or arenas by opposition, is also appreciated in the use of other contemporary
concepts that are associated with the idea of civil society, such as the ‘third sector’ concept
(as opposed to the state and the market), the ‘non-government’ sector (acknowledging the
‘public’ nature of the promoted interests, but pointing out institutional differences with the
state), or the ‘non-profit’ sector (emphasising the ‘private’ or ‘autonomous’ nature of the
link, but stating a difference between its ultimate motivations and those of the market). The
definition of a concept such as civil society by opposition implies assigning little specific
content, which can be a problem for certain purposes. This is possibly the reason why
some definitions include some normative elements, such as that organisations that pertain
to civil society (1) must pursue “socially useful" objectives, (2) should not be oriented
towards the “transmission of a religious creed or worship,” or (3) should be “ideologically
independent from political parties” (GADIS, UNDP, IDB, 2004). However, these definitions
can also be problematic, whether because there are multiple organisations whose
membership in civil society is difficult to establish (e.g., certain political or religious groups,
social economy organisations) or because by definition they only emphasise positive
aspects of civil society.
The definition of civil society adopted in this work is intended to have a broad perspective
of the concept, ruling out as far as possible every type of normative or subjective view that
might hinder the determination of which actor is a part of civil society, or detect undesirable
characteristics within the civil society in a certain country (e.g. organisations that promote
racism and intolerance or that apply violent methods to promote their objectives).
The formulation process for a civil society definition for this study is based on a model
definition suggested by CIVICUS that was discussed and adapted by the Argentina
Advisory Committee. The model definition understands civil society as: “The public arena
(outside the family, state and market) that is created through individual and collective
actions, by organisations and institutions, to advance common interests.” The general
notion of this model definition was accepted by the Argentina Advisory Committee after
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introducing certain modifications in order to clarify some specific aspects. The final
definition describes civil society as follows:
“The social arena, differentiated from the state, the market and the family, composed of
organisations and actions voluntarily oriented towards executing or promoting common
interests.” 7
The adopted definition shares a series of main guiding principles with the original,
including the following:
• A high level of generality to ensure the applicability and international comparability of the
Civil Society Index.
• The consideration of civil society as an ‘arena’ or ‘analytical dimension’ rather than a mere
summation of organisations that make it up.
• The specificity of civil society is thought of as the arena where citizens participate in the
search of ‘common interests’, which are not necessarily equal to the ‘public well-being’ or
‘socially positive’ interests.
• The pursuit of the inclusion of a broad range of actors and practices (including individual
practices, such as attending a march or writing letters to editors), going beyond the field of
NGOs and formal organisations.
• The concept that it is possible that one civil society actor may operate in different spheres
within and outside civil society. 8

The following types of CSOs are involved in the final definition.
Table 2: Types of CSOs included in the final definition of civil society

Non-professional
affinity associations









Professional affinity
associations

 Professional organisations and associations
 Labour unions
 Business chambers and organisations

Territory-based
organisations






Ethnic, traditional or community associations and organisations
Retiree / senior citizen associations, groups and centres
Organisations of cultural and artistic interests
Sport and recreation organisations
Youth and student organisations and groups
Mutual aid groups
Parents’ associations

Popular libraries
Popular neighbourhood associations
Community associations, neighbourhood committees
Organisations of native and indigenous communities

7

The reason for the modifications is the following: (1) the term ‘social arena’ is meant to highlight the sense of
interaction (cooperation, competitiveness, etc.) between the different actors and the interests at stake. (2) The
term ‘voluntarily oriented’ actions or organisations is meant to exclude mandatory or coercive participation
instances. Finally, (3) the terms ‘executing or promoting interests’ are meant to include those CSOs in which
the purpose of the association is not only for the future (promoting interests), but can also be achieved during
the interaction itself (as in recreational activities).
8

The inclusion of political organisations (including political parties), social economy organisations and religious
organisations was discussed regarding this matter, and they were finally included in the definition in the
understanding that they are institutions where ‘citizen participation oriented towards the search of common
objectives’ occurs. Two other decisions were made following the same guideline: (1) to exclude companies as
civil society actors, despite acknowledging that occasionally they act in civil society through non-profit activities,
such as corporate volunteering programmes; and, (2) to exclude from the definition those groups related to
criminal activities (e.g., drug dealing, human trafficking) in the understanding that these activities are mainly
driven by individual profit motives.
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Support
organisations

 Associations supporting marginalised groups (e.g., the poor, immigrants,
refugees)
 Health and social service associations (e.g., disabled persons’ associations)
 Associations and cooperatives supporting institutions related to education,
health, culture, etc.
 Development organisations (e.g., NGOs that work in education, health, social
services)
 Gender-based organisations and women’s groups
 Organisations promoting sustainability and environmental awareness
 Organisations promoting rights (e.g., civic action, human rights)
 Organisations promoting research and dissemination of information and training

Networks

 CSO networks, forums, leagues and federations

Business
foundations

 Family, business and mixed foundations

Social economy
organisations

 Micro-credit associations
 Service, production and other cooperative types
 Other social economy organisations

Political
organisations

 Political organisations, movements, groups and parties

Other
organisations

 Non-profit media
 Mutual benefit health organisations / funeral services and others
 Religious / spiritual organisations and groups

2. HISTORY OF CIVIL SOCIETY IN ARGENTINA
This section is a brief presentation of civil society history in Argentina. Various periods will
be analysed, highlighting the different institutional forms with which civil society has
adapted to the emerging needs and social demands, as well as the different interactions
the sector has had with the state and society in general.
Argentine history reveals a diverse range of associative initiatives. The first precedents
can be found in the colonial period, though at that time it is difficult to discuss civil society
as something independent from other pre-existing links of a political, familiar or religious
nature (Di Stefano, 2003; Thompson, 1994). During the colonial period, there were many
confraternities and brotherhoods that depended on other religious orders and provided
liturgical and charity services (e.g., the Brotherhood of Charity of Buenos Aires and
Córdoba, and the Archconfraternity of Rosario). Numerous lodges and societies emerged
under the influence of the Enlightenment before and after the May Revolution of 1810,
oriented towards discussing and influencing social and political aspects of Argentina
(Literary and Patriotic Society of 1811 and 1812, Literary Hall of 1837). Finally, charity
societies continued to emerge, usually managed by women from the local elite and linked
to religious orders or the State itself (Benefit Society of 1823; Philanthropic Society of
1828).
Despite these precedents, it was not until the 1850 - 1890 period that civil society thrived
as an autonomous arena, and the number of organisations multiplied and diversified. This
growth was connected in a certain way to two important social processes: the beginning of
major migratory movements coinciding with the expansion of economic activity, and the
consolidation of a unified state in the political field. Together with the challenges posed by
these processes, this period saw an unprecedented associative drive. Some of the most
typical organisations of that time were immigrant and community associations, mutual aid
societies, trade organisations, hospitals and asylums, among others.9 Among the elites,
9

Mutual aid organisations, created with the purpose of collecting funds to assist members in case of disease,
unemployment or disability, constitute an archetypal form of association. Two of the most noteworthy examples
are ‘Unione e Benevolenza’ (1858) and the Spanish Mutual Aid Association (1857).
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this associative movement was spread largely by means of social clubs (e.g., Club Del
Progreso, established in 1852) and organisations that represented interests such as the
Rural Society (1866) and the Argentine Industrial Union (1887).
Between 1890 and 1920, several processes of the previous period continued and
intensified, including the expansion of the associative phenomenon. The acceleration of
the immigration trend and major economic growth contributed to diversifying a social
structure that was still in formation, making it a complex one by the end of the period.
In civil society, this period was characterised by a flourishing of all sorts of affinity
organisations, reflecting the increasing complexity of the social structure. In the political
field, there was a significant increase in the number of strikes and civil riots (e.g., 1890 and
1905) reflecting the demands of new sectors that claimed democratisation of the political
regime and better labour and social conditions. Two major national political parties were
created during this period, the Radical Civic Union (UCR in 1891 and the Socialist Party in
1894). In the labour field, the expression of the working class interests was interpreted by
labour union and resistance associations, which were dominated by socialists and
anarchists. Dozens, if not hundreds, of organisations of this type were established in the
country, many of which were also associated in national federations such as the Argentine
Regional Workers’ Federation (FORA) in 1901 and the General Workers’ Union (UGT) in
1903.
The expansion of the urban middle classes was reflected by the creation of multiple affinity
organisations of students and professionals (National Centre of Engineers in 1895; Bar
Association of Buenos Aires in 1913; Federation of University Students of Buenos Aires –
FUBA - in 1908). The leisure-related organisations of a cultural or artistic nature, and
especially those related to sports, also expanded significantly. Many sports clubs were
established during this period, including some of the most renowned to date (River Plate,
1901; Racing Club, 1903; Boca Juniors, 1905). Finally, the elite witnessed the
consolidation of the Rural Society and the Argentine Industrial Union (UIA) as entities that
represented the interests of the most powerful rural and industrial sectors. In the rural
sector there was also the establishment of small farmers’ organisations, among which the
Argentine Rural Federation is the best example.
The period between 1920 and 1945 could be defined as a period of reaching maturity and
consolidation for civil society. The slowdown in immigration, the diversification of the
economy and the consolidation of certain roles of the state led to the conformation of a
predominantly urban society that was settling and that had high expectations for social
promotion. However, this period was not exempt from social conflict, as there were serious
disagreements with the model that the Argentine society was adopting. In the political field,
these conflicts led to the first coup (1930) and, in civil society to the surge of nationalist
and fascist groups (for example, the Patriotic League in 1919).
There are several relevant aspects in the characteristics of civil society at that time. Along
with increasing urbanisation, this period is characterised by all types of local associations
oriented towards building improvement and rendering of services and spaces for
socialisation and leisure. Some of these organisations were school and hospital
cooperatives, libraries, parishes, cultural centres, social and sport clubs and the
sociedades de fomento (community associations). The expansion of cooperative
organisations is remarkable and is partially linked to this process of increasing
urbanisation. This movement included cooperative companies, credit cooperatives and
rural, consumer and public service providers.
There are two relevant processes in terms of social and political actors that had significant
influence: first, the strengthening of labour union organisations beyond the other more
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confrontational organisations of the previous periods (Del Campo, 1983; Matsushita,
1987); and second, the positioning of the Catholic Church as an increasingly influential
actor in a process that involved the creation of several organisations, such as Catholic
Action in 1931, Criterio magazine in 1928, the military clergy in 1923 and many
professional organisations of attorneys, doctors, economists, architects, among others
(Zanatta, 1996).
Between 1945 and 1955, Argentina underwent deep social, political and economic
changes that led the way towards an increasingly industrialised mass society. This period
was characterised by import substitutions and greater intervention by the state, led
politically by Juan Domingo Perón. During his presidency, a new model was instituted,
characterised by economic planning, expansion of social rights and corporative
coordination of interests. The manner in which the state intervened changed, resulting in
substantial modification to the relationship between society and state.
The biggest civil society development in this period occurred in organisations that
represented corporate and Peronist interests, where the boundaries between civil society
and the state became rather blurred. The Eva Perón Foundation, led by the first lady, was
established in this context. It played a leading role in social aid that was previously held by
other elite organisations.
Labour unions were among the organisations that experienced the largest expansion,
organised around the General Confederation of Labour (CGT). The CGT had a 400%
increase in members and took on many new roles. The Justicialista Party, together with
the Peronist labour union sector, were the most relevant institutional actors of this
historical period. Within its structure, the Feminine Branch and the Basic Units organised
Peronist political actions at a local level and managed the demands and needs of the
population.
Other than the aforementioned cases related to Peronism, other organisations showed
limited innovative capacities. A possible exception can be found in cultural organisations
which, although established in the previous period, showed an increase in activities.
The 1955-1976 period saw the most upheaval and was one of the most complicated in
Argentine history. The period was marked by the proscription of the Peronist party until
1973 with one coup after another. There were successive failed attempts by different
actors to recreate Argentina based on new fundamentals. However, it could be argued that
none of these major actors (including labour unions, the army, the rural sector, foreign
capital, and after 1969, the so-called ‘new left’) did anything more than overrun the others'
attempts to try to impose their own plan. This situation of “hegemonic draw” (Portantiero,
1977) was reflected in the economic field by recurrent cycles of growth and stagnation
(O'Donnell, 1977). In this context dominated by major actors struggling for power, the
leading role was played by organisations of a political and economic nature. Nonetheless,
significant processes took place in other civil society organisations as well.
Within political organisations, labour unions undoubtedly played a leading role, despite the
attempts of different governments to limit their influence. With the Peronist party banned,
unions maintained dual roles in labour relations and politics. However, the movement
suffered from major internal tensions (James, 1990). As time passed, labour unions
became stronger and recovered their role as labour union representatives and even
expanded into the health care sector (Romero, 2003).
In the political arena, the most novel phenomenon of that period could be the surge of
movements created by the opposition to the traditional labour union sector. The so-called
Cordobazo (1969) led to a process of increasing social politicisation with the participation
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of very diverse movements, such as a new type of classist labour union sector, various
left-wing trends inside the Peronist party, rural leagues, a movement of priests for the third
world and several armed left-wing groups (cf.: Gillespie, 1987; Martín, 1992; James, 1990;
Pozzi, 2000; Caparrós and Anguita, 2007, among others). Although the objectives and
methods of these groups differed considerably, they all shared a critical view of the
existing forms of participation and association (Tortti, 2000), giving rise to new alternatives
that ranged from social participation in shantytowns and low-income neighbourhoods to
armed conflict.
As mentioned earlier, other social actors in civil society played a more secondary role, but
their capacity to innovate was highly significant. This innovative capacity was expressed in
artistic, scientific and cooperative fields, as well as in the surge of several development
organisations and research centres. The cooperative sector showed remarkable growth,
with about 4,800 organisations and almost seven million members or consumers by 1976
(Romero, 2003). Based on a continuous integration policy, many of these organisations
were able to successfully compete in the market, including the Sancor dairy product
cooperative, El Hogar Obrero chain and Credicoop Bank. The concern for scientific and
technological development also led to initiatives in civil society and the state. Important
research centres were created during this period, such as the Biochemical Research
Institute of the Campomar Foundation and several corporate foundations for which
scientific development was a priority (Bunge and Born in 1963; A J Roemmers in 1975).10
In the social field, one of the most important events of this period was the creation of
several non-governmental organisations for development as well as research centres in
social sciences, which in turn led to new concepts of local development and communitybased intervention methodologies. These organisations include the Institute of Economic
and Social Development (IDES) (1960), Argentine Institute for Economic Development
(IADE) (1961), Institute of Popular Culture (INCUPO) (1970), Institute for Social
Development and Human Promotion (INDES) (1974), Centre for Studies on State and
Society (CEDES) (1975), Bariloche Foundation (1963), Foundation for Development in
Justice and Peace (FUNDAPAZ) Foundation (1963) and Human Promotion (1973).
In the artistic field, most of the previously created institutional entities experimented with
vanguard trends. Here, Di Tella Institute (1958) was the most prominent. As in the case of
scientific initiatives and development organisations, the artistic field created important links
abroad by means of grants and financial aid. Finally, in the field of social assistance
organisations, one of the most important events was the establishment of Cáritas
Argentina in 1956 and the creation of the so-called Colecta Nacional Más por Menos
around 1970, which was one of the most visible initiatives in terms of charity resources.
In many senses, the dictatorship that ruled the country during the 1976-1983 period set a
turning point in Argentina’s social history. From an economic perspective, the period
started a process of economic liberalisation and a dismantling of the welfare state that
would lead to several social problems (including deindustrialisation, increasing
unemployment, structural poverty, cf.: Gerchunoff and Llach, 2003; Rapoport, 2005). From
a political perspective, the systematic occurrence of political kidnappings and murders
(CONADEP, 1997) would leave its mark on the population and may also have revalued
democracy, partially explaining the uninterrupted period of almost 30 years of democratic
governments, an unprecedented fact in Argentine history since the first coup in 1930.
In terms of civil society development, unsurprisingly this period had complete paralysis. In
a context of general repression, most in the sector were afraid and, despite the existence
10

Although the corporate foundation sector continues to be small, several organisations of this type were
created between 1955 and 1976, such as Acindar (1962), A.L. de Fortabat (1971) and Navarro Viola (1973).
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of some isolated attempts to oppose the military regime, it was not until the early 1980s
(particularly after the defeat in the Falklands War in 1982) that the opposition movement
started to thrive. Remarkable exceptions to this rule are human rights organisations, many
of which were created during the dictatorship, such as the Plaza de Mayo Mothers and
Grandmothers (1977). These organisations of relatives of the ‘disappeared’ were, in turn,
supported by other organisations of a technical-legal nature, such as Centre for Legal and
Social Studies (CELS) (1979); multisectoral organisations such as Permanent Assembly
for Human Rights (APDH) (1975); and others where the Church had a leading role, such
as Ecumenical Movement for Human Rights (MEDH) (1976) and Peace and Justice
Service (SERPAJ) (1974), led by Adolfo Pérez Esquivel who was awarded the Noble
Peace Prize in 1980.
Apart from development NGOs and human rights organisations, localism and territorial
organisations experienced some resurgence, particularly by the end of the dictatorship
(Moreno, 2003; García Delgado, D R and Silva, 1989). Two initiatives were relevant in this
matter. First, multiple organisations and informal networks were created with the purpose
of covering different needs of people who had been displaced by the dictatorship’s
economic policies and had occupied areas in metro Buenos Aires. Second, there were
multiple expressions of protest, known as vecinazos that started at the end of 1982 in
different areas of Greater Buenos Aires (Morón, Esteban Echeverría, Merlo, Lanús, Tres
de Febrero and Avellaneda, among others) as a result of economic deterioration and the
attempt of the military government to increase municipal taxes (González Bombal, 1988).
Another important initiative opposed to the military government was the so-called
multipartidaria that brought together political parties and other social actors with the
purpose of putting pressure on the dictatorship to restore democracy. One of the most
important events convoked by this initiative was a movement on 30 March 1982 that was
attended by 100,000 people in Buenos Aires, but that was severely suppressed.
The 1983-2010 period was characterised by almost unprecedented growth in civil society
organisations. The establishment of democracy and the subsequent effects of a deep
economic restructuring, along with an environment that was generally favourable to civil
society throughout the period, led to an unprecedented expansion in CSOs not seen since
the period of mass immigration a century earlier. For the sake of analysis, the period can
be divided in three sub-periods, which are: (1) 1983-1989; (2) 1989-2001; and (3) 20022010.
The 1983-1989 period started with the institutional and political normalisation of Argentina
after the end of the dictatorship. A milestone in the restoration of institutional normalisation
led by President Alfonsín was the trial to judge the military junta. However, from an
economic perspective, those years were marked by serious stagnation and difficulties in
controlling inflation, which reached almost 5,000% by 1989. The 1990-2001 period was
marked by thorough liberal economic reforms (privatisations, deregulation, and promotion
of foreign investment and imports) and by a policy that set an exchange rate parity with the
US dollar. Both factors led to economic growth in the first few years, but later ended with
significant deindustrialisation and sharp increases in foreign debt, social inequality,
unemployment and poverty. The period ended with the 2001-2002 crisis, when
unemployment and poverty reached 20% and 50%, respectively. Argentina gradually
recovered between 2002 and 2010, overcoming one of the most important economic and
institutional crises in its history. There was sustained economic growth for eight
consecutive years and improvement in social and economic variables. Nevertheless,
problems such as poverty, unemployment, inequality and inflation continued to affect the
social context.
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The development of civil society during these years (1983-2010) was so heterogeneous
that it is hard to characterise by focusing on specific institutional forms, as was done for
previous periods. Together with the relevant processes of change in state dynamics and
the surge of different social problems, the growth in civil society during this period was
marked by the establishment of countless organisations and action issues, ranging from
research centres and think tanks to community lunchrooms, cooperatives, clubs,
community unions, cultural organisations, self-help groups, protest movements, networks,
corporate foundations and many other initiatives.
During the first few years of the period, this expansion and diversification was clearly seen
in the significant thrust of organisations that promoted and defended rights. Although some
of these organisations had surged during the dictatorship, they thrived in this period and
included not only those focused on ethical demands in the search for truth and justice for
missing relatives, but also others that defended new causes linked to the expansion and
promotion of all types of rights.
Aside from specific cases that cannot be addressed here in specific detail, an interesting
aspect of the expansion of associations during this period is that, like in other parts of the
world, it was seen as diverse but distinctive from other processes (Touraine, 1988;
Melucci, 1989). During the 1980s, the associative process was identified with the so-called
“new social movements” (Jelín, 1989), whose emergence came together with issues such
as: ecology (Environment and Natural Resources Foundation, FARN: 1985, Greenpeace
Argentina: 1987), women’s rights (Foundation for Studies and Research on Women, FEIM:
1989, Women in Equality, MEI: 1990), minority rights (Homosexual Community of
Argentina, CHA: 1984), citizenship participation and promotion of democracy (Awareness:
1982; Civic Power: 1989).
Civil society growth during this period also led to changes in relations with other actors. In
the academic field, interest in the ‘new social movements’ led to the formation of new
‘specialists’ in third sector and civil society issues and, later, to the creation of degrees and
master’s degrees on non-profit organisations at several universities. In the private field,
many corporate foundations and networks (MAPFRE, an insurance company: 1989; Arcor,
a food company: 1991; Telefónica, a communications comapny: 1991; Foundations and
Enterprises Group, GDFE: 1995; Argentine Institute of Corporate Social Responsibility,
IARSE: 2002) spread and applied corporate social responsibility in various social fields.
Civil society news began to appear in the media through special channels, newspaper
supplements (Solidarity/Community section in La Nación newspaper: 2003) and miniprogrammes and standard programmes on radio and TV.
The changes in the relationship with the state and a good share of civil society’s growth
were marked by processes of structural reforms that took place during the 1990s (García
Delgado and De Piero, 2001). The consequences of the aforementioned economic policies
in terms of unemployment, poverty and exclusion, together with the decentralising political
reforms, would open new areas where civil society would become involved in covering
emerging social demands on issues such as education, nutrition, housing and health,
among many others. Given this critical context, civil society undertook new responsibilities
and considered innovative strategies on a territorial level. New organisations focussing on
the social economy were created, such as productive micro projects, microcredit programs
and companies managed by their own workers.
In addition, new organisations representing unemployed people were created, introducing
new forms of protest (blocking streets and highways) and territorial organisation (Svampa,
2003; Balian, 2005). Over time, these organisations would build a network structure and
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large-scale social movements, becoming a major actor in contemporary politics.11 New
interesting participation initiatives appeared in the middle class, with cacerolazos (pot
banging) that took place on several occasions as one of the most notable examples,
especially during the 2001-2002 crisis. The crisis also led to the creation of many
neighbourhood assemblies, based on a horizontal structure with participative deliberation
among neighbours.
This intervention capacity of CSOs was acknowledged by the state and the donor sector,
thus opening several collaboration channels with civil society during the period (e.g.,
National Centre for Community Organisations, CENOC and the Inter-American
Development Bank (IDB) Advisory Committee for Civil Society, both created in 1995). Also
during this period, several spheres were created within the state at the national, provincial
and local levels, where civil society could participate in an advisory manner in the
implementation of various public policies. In addition, particularly during the first decade of
the 2000s, many organisations were created with the specific purpose of strengthening
CSOs and mediating in their links with the government.
A type of common arena was established with an increasing identification of the
organisations that were a part of it, and different organisations were created during this
period with the mission of strengthening the sector, including: the Social and Institutional
Analysis and Development Group (GADIS) civil association (1987), Revista Tercer Sector
(Third Sector Magazine) (1994), Commitment Foundation (1994) and Social Sector Forum
(1996). The action of these and other organisations, together with the dynamics of the
collaboration processes that took place between the new organisations and the existing
ones (popular libraries, community associations, clubs, labour unions, cultural
organisations, etc.) contributed to the identification of actors and to the expansion of the
concept of ‘civil society’. However, it must be noted that a full identification concept of civil
society is far from achieved, as will be detailed in the analysis section.
The most modern associative initiatives are focused on the demands of victims of violent
crimes, organisations created by relatives of car accident victims, organisations created
against the drug trade and consumption and other addictions, organisations against
human trafficking, promotion of citizenship participation and others. The increased use of
ICTs and social networks has generated new opportunities for communication, articulation
and joint action of civil society regarding citizen demands.

3. MAPPING OF CIVIL SOCIETY ACTORS
This section summarises the structure of actors that characterise Argentine civil society.
This is done by two mappings of actors: the first is a general mapping that includes actors
from the state, civil society, market and foreign sector, while the second is focused
exclusively on civil society actors. The purpose of both maps is to summarise in a simple
diagram the main relationships between the most important actors with the purpose of
providing an overview to someone who is not familiar with the local context.
The definition of civil society used in the mappings is the same that was presented
previously, and includes organisations commonly identified as NGOs as well as
organisations of a religious, political or economic nature and citizens' or public opinion
movements that have not adopted a formalised organisation. The following are the
conventions used for both exercises:
11

Some examples of this line of organisations include: Corriente Clasista y Combativa, several unemployed
worker groups (MTDs) such as La Matanza and Teresa Rodríguez; the Federation of Land, Housing and
Habitat; the Barrios de Pie movement, Independent Movement of Retired and Unemployed Persons, etc.
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1) The colour of the boxes represents the nature of the actor (e.g., in the first exercise:
the state, market, foreign sector and civil society).
2) The size of the box represents the level of power or influence of each actor.
3) The distance between boxes represents cooperative relationships (vs. antagonist
relationships), mutual influence or frequency of interrelations.
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a. Mapping of social actors
Figure 5: Mapping of actors in Argentine society, 2009
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An analysis of the map of social actors (see figure 5) shows President Cristina Fernández
de Kirchner as one of the main figures. Around the president there are various civil society
actors that provide solid political support to the government, such as the CGT labour
union, the Justicialista Party, human rights organisations and some social organisations
and organisations of piqueteros (protestors) that are close to the government. The most
relevant other sectors in the government are in the national congress, provincial and
municipal governments, Ministry of Planning (one of the main coordinators of public
investment in infrastructure), and the Secretary of National Trade (in charge of price
policies and relationships with various economic actors). Also within the state, there are
other actors further away from the central government that have a smaller influence, such
as opposing municipal and provincial governments, the Judicial Branch, the vice president
(who is in conflict with the president) and opposition parties. Finally, security forces and
armed forces are considered sectors of less political influence.
Unlike the state sector, the actors in the market lack a unique organising centre. This
sector has very important actors, such as public utility companies, financial entities and the
rural sector. Companies related to health and pharmaceuticals, construction, services and
tourism are among the most relevant and rapidly growing actors. Mining and petrochemical
companies were considered as another relevant economic actor and, just like public
utilities companies, they have strong links with state actors at the national level (e.g., YPF,
an oil and gas company) and provincial level. All these market-related actors are organised
in a series of chambers including Argentine Industrial Union (UIA) in the industrial sector
and Rural Society Argentina (SRA), Rural Confederation of Argentina (CRA) and the
Agricultural Federation of Argentina (FAA) in the rural sector are the most relevant. Finally,
there are market-related actors in the foreign sector (Mercosur countries and other
regional blocks, the United States of America and multilateral entities).
The media is considered an actor capable of articulating various market interests, political
opposition to the government and parts of public opinion. In this area, participants included
spontaneous protests (though rare, they may have political impact when widespread such
as the ‘pot banging’ episodes of 2001-2002), various emerging opinion leaders (who may
have an influence on several social issues, even though they are sometimes short in
duration), political journalism, opposition parties and leaders. Some high-profile TV and
football personalities with multiple social connotations are also included in the media
sector.
Finally, there is a series of organisations more related to what can be called the ‘third
sector’. This group, which relates intermittently and variably with market, state and media
actors, consists of very diverse organisations, some of which are related to religion
(Catholic Church, Cáritas, Jewish community organisations, evangelical churches), human
rights organisations, piquetero and workers’ organisations (e.g., Argentina Workers’
Centre, CTA), lobby and political control organisations and, finally, most NGOs. Perhaps
with the exception of the Catholic Church, these actors have slightly less influence than
their civil society counterparts that are more linked to other identified areas (market, state
and the media). It must also be taken into account that they lack an organisation or specific
actor that groups them together or that manages their collective interests. This is an aspect
that will be further described in the following mapping.

b. Mapping of civil society actors
This second mapping focuses exclusively on the relationships between civil society actors.
For a rapid understanding of the type of actors and their interrelations, actors and
organisations were identified with different colours according to their most characteristic
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type of action. Organisations are distinguished according to their political, economic or
religious nature, whether they are NGOs or social/public opinion movements.
Figure 6: Mapping of Argentine civil society actors

In a general analysis of this second mapping, there are five actors that appear with much
influence and that go back a long time in Argentine history: the Justicialista Party (PJ) and
the labour unions as mainly political organisations; rural organisations and the UIA as
mainly economic actors; and the Catholic Church as a religious organisation. There are
other four actors (some of which are linked to the previous) with slightly less (but still high)
influence: the other business chambers; organisations linked to the Catholic Church (e.g.,
Cáritas, Catholic Action, the Argentine Episcopal Conference - DEPLAI), Jewish
community organisations (e.g., Argentine Israelite Mutual Association - AMIA, Tzedaká)
and Human Rights organisations (for example, Plaza de Mayo Mothers and
Grandmothers, APDH).
There are a number of more recent organisations around the PJ, labour unions and politics
in general, including the CTA labour union, piqueteros organisations and other political
parties and their associated foundations. A set of multiple non-governmental organisations
can be observed more to the centre-left of the figure. This group lacks a particular actor
that could play the role of central articulator of demands and interests. The organisations
that fight against poverty are within this group of organisations, in a space between (a)
piquetero organisations, (b) Cáritas and Jewish community organisations and (c) human
rights organisations (community soup kitchens deserve a special mention). Territorial
organisations and networks were placed near them, as well as other less influential
organisations focused on social economy and local development. The relatively recently
formed NGOs are placed above this group. In general, they have more technical
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resources. They are foundations for lobbying and political control, environmental
organisations and other organisations focused on minorities and gender issues.
Organisations focused on education, youth and childhood and health and disabilities, are
also a part of this NGO group, although their field is perhaps more diverse.
Finally, community and urban organisations and organisations focused on security issues
(for example, crime or traffic accidents) are slightly apart from the centre of the NGO
group. These organisations are rather linked to public opinion movements, which in the
previous mapping were located close to the media. This latter group includes opinion
journalism, emerging social leaders and sporadic protests that have no regular
representation and little contact with organised civil society, for which they were
considered less relevant in this mapping. Moving further in the analysis of NGOs, the chart
reveals a low level on inter-issue relationship in networks. In effect, most of the existing
networks refer to particular issues and, although there are linking instances (for example,
communication media such as Tercer Sector magazine and the Social Sector Forum), their
impact is still limited in terms of generating a common identity or managing sectoral
interests as ‘civil society’ as a whole or as the third sector or NGOs.
In the donor field, corporate foundations and other organisations were identified. The
former are located near the type of organisations focused on issues that receive better
financing (e.g., education, childhood, health and disability). The rest of the donors
(including international cooperation organisations) were located outside the nucleus of
NGOs, because it was considered that the amount of cooperation is low and mainly
focused on those organisations with better technology.
Organisations linked to public and private universities (including student and research
centres) appear as a quite separate sector from the centre of CSOs, though they are not
completely isolated. In a similar situation, though more linked to the NGO group, we find
the football clubs, social and sports clubs, and other affinity associations (including, for
example, school cooperatives, retired persons’ centres, friends associations, and cultural
organisations) and organisations of immigrants and communities. Evangelical churches
and especially urban tribes, virtual communities and fan clubs are considered to be rather
isolated sectors from the rest of civil society. Groups related to violence and illegal
activities (for example, networks involving drug trafficking, human trafficking, paedophilia
or extortive kidnapping) were excluded from the mapping because the objectives of these
groups were considered to be of a profit or private nature, and they were neither mixed nor
covered by other objectives of a community, social or political nature.
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III. Analysis
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This chapter is the core of the CSI in terms of local civil society analysis. Here, we will
review the major findings stemming from the action-research process implemented
through its various instances. The civil society analysis is divided into five sections that
correspond to the five dimensions of the CSI: civic engagement, level of organisation,
practice of values, perception of impact and external environment. Following the exposition
of primary and secondary data, a series of conclusions are presented for each dimension.

1. CIVIC ENGAGEMENT
The Civic Engagement dimension seeks to evaluate the degree to which people participate
in civil society through social and political initiatives and organisations.12 For each form of
participation, the CSI analyses three aspects in particular: (1) the extent of participation,
which is the general level of participation independent of other more specific
characteristics; (2) depth, which specifically refers to the intensity with which the
participation is exercised; and (3) diversity, which evaluates the participation
representation level within civil society in relation to the rest of society. Data for the scoring
of this dimension comes from the World Values Survey (TNS-Gallup Argentina 1999 and
2006) or WVS .
Figure 1: Civic Engagement sub-dimension scores

As seen in Figure 7, this dimension shows relatively low values for each sub-dimension
analysed, except for those related to diversity of participation. For the extent and depth
sub-dimensions, it is also observed that ‘social’ participation has a higher score than
‘political’ participation. With an average score of just 38.8%, the Civic Engagement
12

The CSI distinguishes and separately evaluates social and political participation. For each, different activities
and organisations are taken into account. The main differentiating criteria is the presence of advocacy for
interests and rights as the main mobilising factor of participation. Thus, according to this criteria, groups such
as labour unions or business chambers are considered to be ‘political organisations’ as are NGOs related to
issues such as racial equality, human rights, women’s rights and the environment. Meanwhile, religious, sport,
art and other organisations are considered ‘social organisations’.
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dimension has the lowest of all analysed in the CSI. Critical aspects include low
membership levels in CSOs and a downward trend in volunteering.

1.1. Extent of social participation
Assessment of the extent of social participation consists of the score of the three indicators
shown in Figure 8. These indicators consider three aspects: membership, volunteering and
individual participation in social organisations.
Figure 2: Extent of social participation indicators
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The design of the figure is a variation of a box diagram, which divides data distribution (scores of different countries) into
four sections, each one with an equal quantity of cases. The horizontal line separating the boxes corresponds to the median
parameter. Adjacent boxes (internal quartile range) correspond to the placement of the two fourths of countries immediately
above and below the median, whereas bars correspond to the placement of the two fourths of countries with the highest and
lowest scores.

With this information, it is observed that 25.9% of Argentines consider themselves as
‘active members’ of some social organisation, 18.1% perform volunteer activities in a
social organisation and that 31% participate at least annually in activities in these
organisations. In each case, the values for Argentina are lower than world and regional
averages.13

1.2. Depth of social participation
The depth of social participation shows results similar to the previous regarding
volunteering and membership, but different results in community participation. In the first
two cases, only 21% of Argentines are members of more than one social CSO and just
16.2% volunteer at more than one social organisation. Both levels are lower than world
and regional averages. In the case of community participation, the 76.2% level for the
country is higher than these two reference values.

13

Volunteering levels in Argentina are even more critical considering the participation trend over the past few
years. In this manner, according to the data revealed by TNS-Gallup Argentina (2010), it can be observed that
starting in 2002, when a peak in volunteering of 32% was reached, this percentage trended downward until last
year when it began to show an upwards trend. Percentages over the last few years are as follows: 2003: 29%;
2004: 26%; 2005: 22%; 2008: 19%; 2010: 22%.
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Figure 3: Depth of social participation indicators
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1.3. Diversity of social participation
Diversity of participation measures the level of representation of some civil society groups
that are considered to be discriminated against. Of all the social participation aspects, this
had the highest result (59.3%). Nevertheless, a deeper analysis of the data also shows
certain problematic aspects. Figure 10 shows for example that while women are
adequately represented as social CSO members (56% of members are women while 52%
of the country’s population is female), other sectors such as the poor and rural residents
are underrepresented.14

14

The diversity indicator was calculated using the following formula:

%of _ people_ of _minority_ groups,_who_ are_ active_ members_ of _ socially − based _ organisations
*100
%of _ people_ of _ minority _ groups _ at _the_ whole_ sample
,
which is applied for each of the groups evaluated and considers two aspects independently:
extent (single membership) and depth (multiple memberships). When the group in question has participation
that is equal or greater within civil society than the general population, a value of 100 is given to the group.
With this partial data, averages for the extent and depth are obtained that are in turn averaged to obtain the
final value for the indicator.
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Figure 4: Representation in society in general and within social CSOs for potentially
excluded groups or those that suffer from discrimination

Source: WVS, 2006

1.4. Extent of political participation
Similar to social participation, the extent of political participation shows rather discouraging
results both in terms of active membership in organisations of this type (10.5% of the
population consider themselves as ‘active members’) as well as in volunteering (7.6%). In
both cases, values shown by the country are again lower than world and regional
averages. In contrast, the country scored somewhat higher in the political activism
indicator that measures participation in protests, boycotts and petitions (31% participated
in these activities over the last five years). This score is similar to reference values.
Figure 5: Extent of political participation indicators
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1.5. Depth of political participation
The depth of political participation is quite similar to social participation. Once again,
membership and volunteering in multiple organisations is comparatively low (22% and
16% versus 29% and 26% globally), but more positive results are seen in ‘political
activism’. This indicator shows that of the total number of people who were involved some
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type of activism over the last five years, 43% performed two or more of these types of
actions.
Figure 6: Depth of political participation indicators
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1.6. Diversity of political participation
With a score of 67.3%, diversity of political participation had the highest score of the six
aspects assessed in the Civic Engagement dimension. In contrast to diversity of social
organisations, women are slightly underrepresented in political organisations. However,
better results are seen in rural resident representation. Residents outside the capital are
similarly represented, while again, the poorest sectors are significantly underrepresented.
Figure 7: Representation in society in general and within political CSOs for potentially
excluded groups or those that suffer from discrimination

Source: WVS, 2006

Evaluating the diversity of participation in civil society as a whole is not a simple task, as
there are significant discrepancies according to organisation type and the criteria used.
Aspects such as income level and place of residence undoubtedly affect social and
political levels of participation and make certain groups such as the poor and rural
residents fall into different underrepresented sectors in civil society. Even so, the CSI
methodology shows scores which, although not optimal, do cast a positive light on this
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aspect of civil society. This evaluation was also shared in the qualitative study, where
participants in the focus groups and the National Workshop stated diversity was one of the
strengths of Argentine civil society.

Conclusions
With a score of just 38.8, the civic engagement dimension had the lowest score of all in the
Argentina CSI. Of the three aspects considered (extent, depth and diversity of
participation), only diversity had relatively high levels, although this area also showed
some deficiencies, such as under-representation of low income sectors. Regarding extent
and depth, 10 of the 12 indicators that assess these aspects show that Argentina is below
world and regional averages, in many cases nearly 10% below. These poor results, which
are relevant to civil society development, such as CSO membership, volunteering and
donating, are seen both in social and political organisations, and in many cases have been
verified through the use of additional sources to complement the CSI methodology (Gallup
World Poll, 2009; TNS-Gallup Argentina, 2010; Latinobarómero, 2005).15
The consistency of this diagnostic and the detection of worrisome trends such as the
decline in volunteering over the last few years present a challenge for civil society actors,
who should make increased participation in this area a priority. This objective will not be
easy to achieve, considering that many enabling factors for participation also do not score
highly, with low levels of interpersonal and institutional trust, little interest in politics and
relatively precarious institutional development of local CSOs. This will be addressed to a
certain extent in the following dimension.

15

Donations to CSOs are not part of the CSI indicators. Even so, this is a relevant aspect where values for
Argentina show a weakness in importance. According to the Gallup World Poll, just 21% of Argentines said
th
they had made donations in 2009, placing Argentina 94 out of 153 countries. Likewise the Latinobarómetro
study showed that in 2005, just 15.8% of Argentines had made donations to 13 specific types of CSOs, placing
the country 15 out of 17.
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2. LEVEL OF ORGANISATION
This dimension evaluates the level of institutional development that characterises CSOs in
terms of the following factors: (1) internal governance, (2) support infrastructure and
membership of networks, (3) sector communication, (4) institutional resources (including
human, financial and technological resources), and (5) international linkages. This
dimension gave an average score of 52.6 out of 100, which is interpreted as moderate for
organisational development. This alludes to a civil society that has not yet unleashed all of
its potential, and which in fact presents some weaknesses in major aspects of institutional
administration.
Figure 8: Level of Organisation sub-dimension scores

As observed in Figure 14, two of the six sub-dimensions analysed had a signficantly high
level of development: institutional formalisation and sector communication. Network
membership had an average level, while the international links dimension had a much
lower score. Of the six sub-dimensions, those relating to resources had somewhat
unexpected scores. Financial and technological resources had a relatively high score
(69.9) while human resources had the lowest of this dimension at 8.6.

2.1. Internal governance
The level of internal governance is evaluated through the percentage of organisations that
have a formal governance entity, such as a board of directors or administrative council.
The percentage of organisations that have these entities is quite high: 92.9%. However,
the survey shows that although this is a positive element, the mere formality of having
these governance entities does not guarantee their proper functioning. Likewise, other
data related to the level of formality, such as the percentage of organisations that have
legal status (64% according to CENOC, 2006) and comments provided in the surveys,
show that institutional informality affects Argentine civil society in many forms, including:
the establishment and governance of the organisations themselves, labour practices and
accountability, among other things.

2.2. Support infrastructure and membership of networks
Participation in networks is a key strategy by organisations to increase the effects of and
impact achieved by civil society. The work by networks is highly diverse in Argentina,
ranging from informal linkages to organisational forms that are highly structured in terms of
objectives, operational frameworks and models of conduct (Berger, Jones, et al., 2008). In
addition, with the rising popularity of ICTs, new ways of interaction and exchange have
been created between organisations (Finquelievich and Kisilevsky, 2005; Del Gizzo and
Rozengardt, 2005), which diversifies the general framework of their development even
more.
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Figure 9: Network membership: Argentina and Latin America

Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

The survey data showed that 46.5% of CSOs surveyed consider themselves as ‘formal
members’ of some network, federation or association of organisations. The level of
association shows 10% growth as compared to 2000 (39.5% according to GADIS, UNDP,
et al., 2004), but continues to be relevantly low when compared to other countries in the
region, where the average is 57.9%.
The issue of networks and the challenges and difficulties these structures have was
frequently addressed in the qualitative surveys. Generally, one of the main challenges is
the relative weakness of large scale networks in the country, especially those whose main
mission is promoting civil society and to a certain degree representing common interests of
CSOs. Naturally, several organisations exist in the country with these types of objectives.16
Nevertheless, most of the civil society actors surveyed said that the level of development
and impact achieved by these organisations is considered a weakness of Argentine civil
society and believe their strengthening is a priority line of action.

2.3. Sectoral communication
In this sub-dimension, CSO communication practices are evaluated in terms of two criteria:
the horizontal exchange of information, and the levels of participation in meetings with
peers. In regard to these issues, it was observed through the CSO survey that the level of
communication Argentine organisations have is significant, although it is slightly lower than
the Latin American average. Some 75.2% of surveyed organisations said they had
exchanged some information (e.g., documents or data) with another organisation over the
previous three months, versus the regional average of 76.8%. Meanwhile, in the same
period 78.4% said they participated in a meeting with other CSOs that work on similar
issues. versus the regional average of 80.6%.
With the objective of complementing this information, some more critical opinions were
given. For example, when survey respondents evaluated the ‘level of communication
between CSOs’ item, on a list of 32 possible strengths and weaknesses of civil society,
they gave an average of 5.4 out of 10. A similar score was obtained for ‘ability of CSOs to
act collectively’ (5.6) and ‘ability to relate with other actors despite political differences’
(5.7).

16

In various provinces, NGO federations and confederations exist, such as the Patagonia NGO Network, the
Federation of Community Organisations of Formosa and the Buenos Aires Federation of Non-Government
Entities. Nationally, the Social Sector Forum undoubtedly fits this profile the best. It was created in 1996 and
currently groups together 230 organisations from around Argentina, including some networks.
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Qualitatively, certain interesting aspects are also perceived by participants in the CSI focus
group discussions and National Workshop. In general terms, communication among CSOs
is considered to be an area that has had certain improvement over the last few years,
mainly due to two factors: (1) more frequent meetings between organisations, including
debates and information exchanges, fairs and spheres of dialogue with other actors and
(2) the popularity of information technologies. Lastly, another frequently mentioned aspect
was the distance between organisations more closely linked to the NGO universe and
those closer to the market, such as labour unions and business chambers.17

2.4. Human resources
Human resources are a key aspect both in the development of civil society and in the
fulfilment of the objectives of its organisations. In 2000, about 1.8 million people were
estimated to work at CSOs, accounting for 10.3% of the economically active population
and 4.9% of the total population (GADIS, UNDP, et al., 2004). An analysis of the structure
reveals two current factors: a slight predominance by women (57% versus 43% of men
according to the organisational survey) and a high proportion of volunteers to paid
employees (82% versus 18% on average at CSOs).
The CSI’s human resource ‘sustainability level’ indicator was created using the proportion
between paid employees and volunteers. Specifically, it measures the percentage of
organisations that have fewer than 25% volunteers on their staff. In Argentina, just 8.6% of
CSOs achieve this figure. However, Advisory Committee and research team members
believe this figure could be inappropriate to measure the level of sustainability of human
resources given that there are various cases where a high percentage of volunteers is
indistinct from the institutional sustainability of organisations or, on the contrary, should be
considered as an indicator of being well grounded in popular concerns (for example, some
advocacy groups, neighbourhood organisations, political groups, and certain service
organisations).
As a result, the evaluation of human resources in terms of sustainability through the
proportion of volunteer staff is complex. In the qualitative research, it was recognised that
a very high proportion of volunteer work can, in effect, create problems due to a lower level
of regularity and training. Nevertheless, in terms of sustainability, the main problem could
be the lack of continuity of these resources (their time at CSOs), which affects both
volunteers and non-volunteers. This high rotation referred to by some participants leads to
an assumed negative impact on CSO administration, both due to the difficulties related to
the time required to select and train replacements as well as affecting more subtle, but
nevertheless important aspects such as working group cohesion and the overall identity of
an organisation itself.
If we slightly broaden the focus of sustainability, a more general evaluation of human
resources that emerges from other additional data studied can be considered somewhat
more positive. In the CSO survey for example, 65% of organisations consider their human
resources to be ‘adequate’ to carry out their respective missions and objectives. In
addition, the ‘CSO human resource training’ item on the strengths and weaknesses list
earned an average score of 6.9 out of 10 when evaluated by CSOs and 6.6 when
evaluated by outside actors.
Figure 10: Self-assessment of the appropriateness of resources for the purposes of
the organisation
17

Communication and cooperation difficulties were also mentioned for other CSO types, such as political
parties and movements, business foundations, sport clubs, and religious organisations, although to a lesser
degree.
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2.5. Financial and technological resources
This sub-dimension measures the percentage of organisations with a stable financial
resource base and the percentage of organisations with regular access to technological
resources, such as computers, telephones and internet. The score of this sub-dimension
was quite positive at 69.9.
In the CSI methodology, the indicator used to assess this aspect compares the financial
situation from the current year (2009) to the prior year. Each organisation is asked about
income and expenditures (whether they increased, decreased or remained the same) and
the resulting value is the sum of the response combinations. The current situation is
apparently the same or worse than the prior year (see shaded area in Table 3). The
difficulty with this manner of evaluating financial sustainability becomes evident when
applied to an inflationary context, as in the case of Argentina. Table 3 shows that for most
organisations (35.8%), income and expenditures rose with respect to the prior year.
Nevertheless, it cannot be established how many of the organisations in this group had a
increasing proportion of expenditure to income during the same period. Consolidating all
the factors that make up the indicator in accordance with CIVICUS’ methodology,
Argentina had a score of 56.2, which is slightly below the regional average of 60.3.
Table 1: Income and expenditures in 2009 compared with 2008
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Revenues
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Ha ve
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35.8%

18.4%
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0.0%

1.5%

4.5%

Total presumably stable financial situation:

56.2%

Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

This result of 56 out of 100 to describe the situation of Argentine CSO financial resources
should perhaps be reconsidered. This becomes evident when additional data from the
CSO survey is reviewed. In effect, just 17.4% of surveyed organisations believe that their
financial resources are ‘adequate’ to meet the objectives of their organisation. This is a
considerably more negative picture than that of technological resources (40% consider
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them to be adequate) and human resources (65.3%). Moreover, of the list of 32 strengths
and weaknesses that CSOs and external civil society actors evaluated, ‘financial
sustainability’ had the lowest average score, with just 3.3 points out of 10 for CSOs and
3.9 for external actors.
With regard to technological resources, the CSI evaluates this aspect through a minimum
standard that measures the level of access to four basic technologies: telephone, fax,
computer and internet. In Argentina, 83.5% of CSOs surveyed meet the standard set by
the CSI methodology.18 A breakdown of the information for each of the four technologies
evaluated for Argentina shows that, in effect, a substantial majority of surveyed
organisations (nearly 80%) have regular access to three: telephone, computer and
internet. Nonetheless, there is a difference between ‘regular access’ and ‘optimal use’ of a
specific technology.
Figure 11: Level of access to technologies
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Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

More precise and up to date statistics that complement the information on technological
resources are difficult to find in Argentina, although in all surveys, civil society actors
recognised that the situation should be described as less optimistic than the score of 83.5
out of 100 would imply. CENOC representatives estimate that around 40% of
organisations have their own access to internet, although ‘regular’ access could be higher
by considering organisations that access internet by other means (for example, at internet
cafés near CSOs or through the internet connections of members of the organisation or
other CSOs). In the focus groups, civil society actors also recognised the existence of the
‘digital divide’ not only related to internet access and equipment ownership, but also other
factors. These include: the quantity and state of the equipment, internet speed and cost,
and mainly, the level of training in these technologies, which is considered significantly
less than optimal. To this respect, and perhaps as an additional piece of information to
assess technological resources, 40% of surveyed CSOs believed these resources were
suitable to meet their institutional objectives.

2.6. International linkages

18

Technological resources are evaluated through a question on the level of access (regular, sporadic or no
access) for four technologies: telephone, fax, computer and internet. Each of these three access levels
received a score (regular = 2 points, sporadic = 1, no access = 0) and the value of the indicator for the country
is defined by the percentage of organisations that achieve a score of 4 or more points.
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International linkages is the last component of the level of organisation dimension in the
CSI. This aspect is assessed through the number of international NGOs (INGOs) operating
in the country according to data from the Union of International Associations (2009). Some
2,870 INGOs are operating in Argentina, accounting for almost 20.8% of the nearly 13,800
organisations of this type registered in the aforementioned organisation’s database. This
percentage, which is used for scoring the sub-dimension, is the highest of the six countries
that implemented CSI in the region. The regional average is 14.4%.
Other than the presence of international organisations in the country, data and comments
from survey respondents suggest that the linkages of Argentine civil society with the
international arena are scarce. For example, official development assistance funds
received by the country totalled just 1.4% of the total amount of funds supplied to Latin
America and the Caribbean in 2008 (OECD, 2010).19 Likewise, although no quantitative
data is available, civil society actors consulted regarding the level of interaction with those
in other countries (for example, membership in international networks, participation in
congresses or performance of joint actions) believed that this interaction was minimal.

Conclusions
In this chapter, various aspects related to the institutional development of CSOs in
Argentina were analysed, including: internal governance, communication, network
membership, international linkages and resources (human, technological and financial).
The score of this dimension was 52.6, indicating moderate development that is more or
less in line with the region (53.7). This overall quantitative evaluation possibly does not
stray from the more general concept that can be formed after examining all the data and
other considerations that were presented throughout the section. Nevertheless, a final
evaluation of the various aspects of the dimension should be incorporated into the
information from other sources, which in some cases make the quantitative results less
relevant.
Assessment of the level of internal governance (the first aspect analysed) is apparently
positive if the proportion of CSOs with a formal governance body (92%) is taken into
account, but is less positive in terms of having legal status (64%) or other aspects,
including informal management practices or insufficient management turnover. Something
similar occurs regarding international linkages. The presence of international NGOs is
among the highest in the region, but this assessment could be lower by considering the
amounts received from international cooperation initiatives or the relatively few linkages
that local organisations seem to have with other countries.
Communication among organisations is seen as moderately positive with a marked
increase over the last few years, thanks to the use of new technologies and a greater
frequency of exchanges between CSOs. Meanwhile, organisations’ ability to act together is
considered more limited. Here, part of the problem could be attributed to relatively low
membership in networks (46.5%) and the limited incidence in the country of networks of a
broader scope (provincial or national) that seek to represent and promote the interests of
the sector as a whole.
Perhaps the most problematic aspect of all is found in institutional resources. The
availability of financial resources was nearly unanimously stated as one of Argentine
CSOs’ main weaknesses. It is a situation that has worsened due to the inflationary context
19

Regarding the issue of international cooperation, an interesting initiative is the Argentine Network for
International Cooperation. Established in 2004, it seeks to promote the generation of information, dialogue
among civil society actors and institutional strengthening for CSOs in areas related to international financing
access (www.raci.org.ar).
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of the country. Technological resources, which although have seen increased access over
the last few years, have a limited potential due to significant disparities in training,
equipment availability, quality of access to internet and other factors. Lastly, with regard to
human resources, organisations are somewhat more satisfied, valuing their commitment
and general suitability as positive aspects for organisational objectives. Nevertheless,
respondents also warn of problems regarding staff mobility in non-administrative positions,
which hinders the acquisition of experience and the level of training.
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3. PRACTICE OF VALUES
This dimension enquires about the extent to which civil society practices some key values,
such as democracy, transparency, gender equality and environmental sustainability. Some
indicators assess CSOs’ ability to create self-regulation mechanisms promoting good
institutional practices in organisational management. Others, however, assess how
widespread negative behaviours such as racism, violence or corruption are within civil
society, and, at the same time, how significant the efforts of CSOs in general to isolate and
fight against this type of behaviour are. Data for this dimension is derived from the CSI
Organisational Survey.
The Practice of Values dimension obtained an average score of 39.6, the second lowest of
the five dimensions assessed in the CSI. However, as shown in the figure below, subdimension scores varied substantially.
Figure 18: Practice of Values sub-dimension scores

3.1. Democratic decision making governance
The first aspect assessed was the democratic nature of the decision-making process
within CSOs. In this regard, according to the Organisational Survey, almost 75% of the
CSOs implement decision-making mechanisms that have some kind of democratic basis.
This percentage is made up of 10% of cases where ‘direct democracy’ mechanisms are in
place - where partners themselves or their staff are responsible for the most important
decisions - and the remaining 65% where this role is played by either a senior official or a
governing body designated through an elective procedure.
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Figure 19: Actors in CSOs that frequently take the most important
decisions

The Members 7.1%
The staff 2.9%

An appointed
leader 8.6%
An appointed
board 16.7%

74.8%
An elected board
49.5%

An elected leader
15.2%

Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

In different focus groups it was noted that within this 65% there may be some cases which,
in the light of an in-depth enquiry, can hardly be rated as democratic. For instance, it was
highlighted that for a large number of organisations, it is legislation rather than inclination
which establishes the obligation both to constitute governmental bodies (e.g. executive
committees) and commission them to make decisions, including ordering these collective
bodies to vote for executive directors or managers. In all these cases it was emphasised
that, regardless of the nature of the authorities’ elective procedure, some mechanisms in
place denaturalise the true ‘democratic’ meaning of some CSOs, ranging from poor
management renewal to the absence of regular and systematic mechanisms to gather the
standpoints of recipients of actions and programmes.20 Bearing some of these difficulties in
mind, the Argentinean National Implementation Team added an additional question to the
standard Organisational Survey with the intention of better grasping the meaning of
democratic practices. The question asked respondents to report on the level of influence of
non-senior officials in organisations’ decisions, and in order to encourage more balanced
responses, the question was posed about the sector with which the respondent was most
familiar, rather than the respondent’s own organisation. Responses to this additional
question obtained an average score of 5.71 on a 0 -10 scale.

3.2. Labour regulations
With a score of barely 23.1%, the sub-dimension related to labour regulations was the
second lowest of the values dimension. In order to assess this sub-dimension, aspects
considered were the presence of gender equality policies, membership of labour unions
among paid staff, training on labour rights offered to new members and the existence of
labour standards policies. In each of these aspects, as shown in
Figure , Argentinean CSOs exhibited a low level of performance. Several factors were
mentioned in the Organisational Survey to explain these results, ranging from the lack of
economic and institutional resources to put good these practices into place to context20

For the engagement level of several actors such as recipients, non senior officials, donors, etc., in planning
and decision-making processes, see: GADIS, SES Foundation, BID, 2008.
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related aspects, such as the legal framework or the socio-cultural context. The high level of
informality that permeates many CSOs’ practices and habits was also deemed to be an
important limitation. In general, then, it is acknowledged that these self-regulating
mechanisms have not been incorporated to the organisational culture of most Argentinean
CSOs.
Figure 20: CSO self-regulation mechanisms related to labour aspects

Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

On the whole, a number of challenges regarding practices concerned with human
resources can be pointed out. Formalisation of labour relations where appropriate is, in
fact, a weakness that needs to be improved but can also be placed within the context of
other major challenges, such as raising the level of influence on the decision-making
process, fostering training, enhancing engagement and improving sustainability. In terms
of these other problems, the formalisation of labour relations is largely relegated as far as
the priorities of the strategic agenda for Argentinean CSOs is concerned.

3.3. Code of conduct and transparency
In order to assess this sub-dimension, two parameters are taken into account in the CSI
methodology: having a code of conduct and making financial information available to the
public. According to the Organisational Survey, only 35.6% of the organisations declared
they had a code of conduct for regulating institutional practices whereas 52.8% stated that
their financial information was available to the public. However, the level of availability of
this information is an aspect that calls for further consideration. Based on an additional
open question which asked how an organisation’s financial information could be accessed,
it was noticed that actually less than 10% of CSOs implement mechanisms that can be
described as offering a high availability of this information (such as web pages,
publications, newsletters or other communications). For almost 40% of organisations, the
availability of financial information is partial, being limited to active partners, or available
upon a special request.
On the whole, the level of transparency of Argentinean CSOs, i.e., the level of information
on their activities that they make available to the public, can be deemed to be relatively
low, and lower than the indicator reports. Once again, in order to explain this result a
multiplicity of factors – both external and internal - must be considered (GADIS, SES
Foundation, BID, 2008 and Marsal and Blanco Toth, 2007). Among the latter, however, it is
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interesting to note the fact that CSOs themselves are not fully aware of the importance of
promoting greater accountability of their activities, perhaps due to the fact that they
assume themselves to be highly trusted.

3.4. Environmental standards
The level of CSOs’ concern about the environment is measured by the ratio of
organisations that have a written policy of environmental standards. This type of
document, which may regulate, for instance, waste and energy management practices and
the use of fuel or paper, is enforced in barely 13% of the organisations surveyed.
On this point, it should be noted that the approach of this indicator does not seek to
measure the level of civil society impact on environmental issues, in which regard there
are a number of organisations, some of great visibility and public influence, such as
Greenpeace Argentina, Foundation Ambiente y Recursos Naturales and Foundation Vida
Silvestre. Rather, the aim is to assess to what extent the value of environment protection
influences the daily practices of all CSOs. From this standpoint, both the indicator and
comments gathered in the consultation meetings show that the level of organisations’
awareness on the environmental impact they make and their social responsibility on this
issue turn out to be highly limited.

3.5. Perception of values in civil society as a whole
This last sub-dimension related to the values of civil society takes a different approach
from the ones examined above. Instead of assessing how widespread organisational ‘good
practices’ related to positive values are, negative attitudes and behaviours such as
violence, corruption and racism within civil society scenario, as well as CSOs’ efforts to
isolate or combat such acts. While it is difficult to find objective and comparable
information on these issues at the international level, the CSI methodology establishes six
indicators based on the perceptions and opinions of respondents to the Organisational
Survey.
The assessment of violence within civil society yielded mixed results. On the one hand,
only a minority (12.6%) declared that the use of violence by civil society groups is
‘extremely unusual’, whilst on the other hand, the role played by civil society in the
promotion of non-violence and peace was assessed more positively (61.8% of the
respondents held that the impact on these issues is ‘high’ or ‘medium’).
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Fig. 21: Characterisation of groups which use violence
to express their interests.
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Fig. 22: Perception of civil society’s role in the
promotion of non violence and peace
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Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009
The evaluation of corruption practices vs. the promotion of democratic practices within
CSOs was more negative. Barely 8% of the respondents held that corruption practices
within CSOs were ‘very unusual’, whereas only a half believed that civil society efforts to
promote democratic practices within CSOs make a high or medium impact.
Fig. 23: Characterisation of corruption Fig. 24: Characterisation of the role of civil
practices in civil society
society in the promotion of democratic
practices within CSOs
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42.6%

Survey: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

Finally the third aspect evaluated, which is related to demonstrations of racism, intolerance
and discrimination, was the one that yielded the most positive results. More than half of the
respondents declared not to know any examples or to know ‘only one or two’ examples of
groups or organisations within civil society which are explicitly racist, discriminating or
intolerant whereas only a minority (28.5%) believed that such groups or organisations
‘dominate civil society’ or ‘are a significant actor in civil society’.
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Fig. 25: CSOs perceptions of
groups which are explicitly
racist, discriminatory or
intolerant

Fig. 12: CSO characterisation of racist, discriminatory or
intolerant groups, with respect to the rest of the civil society
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By evaluating these aspects altogether, the perception of values in civil society as a whole
sub-dimension scores 42.6%.21 Taking into consideration the negative demonstrations of
violence, corruption and intolerance, which are seen as relatively frequent by members of
the CSOs consulted, it would still be difficult to argue that the present levels represent a
true threat for Argentine civil society in the short-run, or that they would have to be
considered particularly high, at least in comparison to other historical periods or countries.
In this regard, particularly critical situations such as civil wars, or a high level of influence of
terrorist organisations or those related to illegal drug trafficking do not occur in Argentina.
On the other hand, evaluations of actions performed to combat violence, corruption and
intolerance within civil society are, on the whole, positive, except for the promotion of
democratic practices within CSOs themselves, where opinions of the actors surveyed are
more divided.
In general terms, and in view of the comments made in the focus groups, the most
problematic issues related to civil society values, rather than being linked to particularly
negative demonstrations such as violence, racism or intolerance, are connected to subtler
but equally undesirable demonstrations. In this respect, comments referred to issues such
as individualism, cynicism and distrust, which are deemed to prevail among the population,
and to a certain extent, are believed to be affecting civil society actors. On the other hand,
especially for those actors of civil society most involved in politics, issues related to a
highly state-centred, political favouritism- and welfare-based culture and remarkable
difficulties to deal with ideological or political party-related differences were brought up.
21

In order to determine the sub-dimension value, CSI methodology establishes the following procedure: In the
indicators concerned with the ‘reaction’ of civil society against negative demonstrations the two positive options
are added and averaged (e.g. the role of civil society in the promotion of non violence is deemed to be ‘high’ +
‘medium’). In the case of the negative expressions, the categories averaged vary from case to case. For
corruption and violence, only the best response is taken into account for the score (the use of violence is
‘extremely unusual’, or corruption practices within civil society are ‘very unusual’), whereas in the case of
examples of racist, intolerant, etc. groups the two most positive responses are the ones added (knows ‘no
examples’ or ‘only one or two examples’).
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Conclusions
Like other CSI dimensions, the final evaluation on practice of values should be made
carefully, paying attention to the characteristics of indicators considered. The average
score obtained by the dimension (39.5%), turns out to be the one with the second lowest
score of all CSI dimensions assessed. Likewise, it would be perhaps unwise to conclude
that Argentinean CSOs are incapable of promoting positive values within society in general
or else that they contain predominantly negative values. Rather, it should be considered
that CSOs have difficulty in exercising some important values in their management
practices and that there are some expressions of negative values that should be
addressed with determination. As regards the first aspect, it is observed that mechanisms
such as labour regulations, environmental standards, codes of conduct and accountability
practices of different kinds are not a common practice for Argentinean CSOs. On the other
hand, expression of negative values such as violence, racism or intolerance are perceived
as very unusual by civil society actors even though a somewhat less optimistic situation is
noticed in connection with the perceptions on corruption or the poor role played by civil
society in the promotion of democratic practices within CSOs themselves.
In an attempt to make a global evaluation of the dimension, perhaps it could be inferred
that the driving forces of civil society that promote positive values such as transparency,
environment protection, labour rights and gender equality in other actors, are not applied
inside civil society itself. In order to explain this situation, several factors can be invoked,
including: lack of training, the absence of a strong external demand for the implementation
of self-regulating mechanisms such as those mentioned, the persistence of a high level of
informality within institutional practices and weak civil society awareness of its
responsibilities as a ‘social actor’ vis-à-vis other actors. These other actors, who involve
both CSO beneficiaries and members, express with respect to CSOs an image and a level
of trust that must be preserved and enhanced, given that they constitute a key institutional
capital.
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4. PERCEPTION OF IMPACT
This dimension analyses the impact of civil society on four specific areas: (1) the impact on
emerging issues (‘responsiveness’), (2) the impact on social issues such as poverty,
education and housing, (3) the impact on public policies and (4) the impact of civil society
on attitudes (for instance, trust, tolerance and public spiritedness building). For the first
three of these, perceptions of CSOs members (‘internal perceptions’) and those of
members of other sectors (‘external perceptions’) are gathered separately. This external
group includes people from academia, government, donors, businesses and media. The
primary quantitative information is obtained from the Organisational Survey and the
External Perceptions Survey, whereas for the impact of civil society on attitudes, data are
extracted from the World Values Survey.
Figure 13: Perception of Impact sub-dimension scores

The Perception of Impact dimension obtains an average score of 47.6, the middle figure of
the five dimensions evaluated. When analysing sub-dimension values, a relative
consistency among CSOs’ opinions and those of external actors is observed. The subdimension that scored the highest was social impact, with an average score of 62.6 for civil
society actors and 67.5 for external actors, followed by impact on public policies (50.8 and
58.3) and finally responsiveness (41.9 and 41.6). Scoring significantly lower is the impact
of civil society on attitudes, with barely 10.6 points.

4.1. Responsiveness (internal perception)
As stated earlier when examining the history of Argentinean civil society, there are a
number of examples showing how civil society has been able to meet challenges and
address emerging social problems. With the purpose of measuring this ability in some way,
CSI methodology selects two specific issues where the perception of impact is gathered
among both CSO members and external stakeholders. To this end, the topics selected by
the Advisory Committee were criminal insecurity and unemployment which, in order to
have a broader perspective, were assessed alongside and in relation to more traditional
topics.
As shown in the figure below, the impact perceived for both these emerging problems is
moderate among the CSOs consulted. 33.2% in the case of insecurity and a 50% in the
case of unemployment stated that civil society impact was ‘medium’ or ‘high’ in these
issues. As we can see below, these results were far from the average scores achieved by
the more traditional topics evaluated.
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Figure 14: Internal perception of civil society impact on various topics

*Values correspond to the sum of ‘high’ and ‘medium’ impact responses in each topic (vs. ‘low’ and ‘no impact’)
Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

4.2. Social Impact (internal perception)
This sub-dimension seeks to assess the impact of civil society in social issues, such as
assistance to vulnerable groups, health, housing, education and food. To this end, CSI
uses two indicators to assess CSO members’ perceptions: one that enquires about the
impact perceptions of civil society as a whole on these issues and another one about the
perceived impact produced by the surveyed organisation itself.

Figure 15 Internal perception of civil society impact on social issues
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Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

As shown in the figure above, in general terms, the impact perception for social issues is
considerably high, giving this sub-dimension the highest score for internal perceptions
(62.5%). In the qualitative enquiries conducted, however, it was noticed that even though
civil society contributes to social issues significantly, the scale and complexity of these
problems is far beyond the present capacities of the CSOs themselves. Examined globally,
the contribution of civil society to these issues tends to be considered a palliative treatment
for a number of specific situations of need and vulnerability, rather than a medium- or longterm articulate programmed response.
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4.3. Public policy impact (internal perception)
In the accomplishment of their respective mandates, CSOs develop links with public
authorities in many and various ways. In order to embrace this diversity, the CSI defines
involvement in public policy as “any attempt to have a bearing on or press for (a) the
creation or reformation of laws or regulatory provisions, (b) the implementation of state
programmes, (c) the promotion before the state of rights or interests of different sectors of
the population, or d) the formulation of other initiatives or proposals specifically addressed
to the state” (Organisational Survey and External Perception Survey, CIVICUS, GADIS,
UCA, 2009). Based on this definition, around two thirds of the organisations surveyed
(67.7%) showed some level of involvement in public policies in the last two years and were
able to mention at least one influence attempt such as conducting campaigns, putting
forward proposals, or performing lobby actions. Of this CSO sub-group with influence
attempts, almost half (48.9%) were able to mention at least one successful attempt where
proposals were accepted by state authorities or where actions had yielded satisfactory
results.
Figure 30: Results of internal perception impact indicators on public policies (Argentina
and Latin America)

*Countries included for the Latin American region are Argentina, Chile, Mexico, Nicaragua, Uruguay and Venezuela.
Source: CSI Organisational Survey and External Perceptions Survey, CIVICUS, GADIS, UCA, 2009

Even though these parameters might reflect a positive evaluation of policy influence, at the
time of judging impact as a whole, CSOs’ representatives held a somewhat more critical
view. Thus, for 64.3% of the CSOs surveyed, Argentinean civil society makes a ‘null’ or
‘limited’ impact on public policies, which was also the prevailing view in the surveys
conducted.

4.4. Responsiveness (external perception)
Assessed by external actors, civil society responsiveness yielded practically identical
results to the ones recorded from CSOs’ perceptions. The only substantial difference was
that while for CSO members the impact on unemployment is higher, in the case of external
percipients both key topics are assessed as having a similar impact.
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Figure 31: External perception of civil society impact on various topics

*Values correspond to the sum of ‘high’ and ‘medium’ impact responses in each topic (vs. ‘low’ and ‘no impact’)
Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

4.5. Social Impact (external perception)
The impact of civil society on social topics is deemed to be significant by most of the
external actors surveyed, scoring even higher than perceptions of internal actors (67.5%
vs. 62.6%). Like in the case previously mentioned, an interesting aspect is that even
though external actors acknowledge the limits of civil society as regards the difficulty and
complexity of these problems, only a minority judged the impact of civil society as null (no
impact).

Figure 32: External perception of civil society impact on social issues (Argentina and Latin
America)
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Source: CSI External Perceptions Survey, CIVICUS, GADIS, UCA, 2009

4.6. Public policy impact (external perception)
Finally, for impact on public policies there is again a discrepancy among external actors,
that is, between the ‘objective’ and ‘opinion’ indicators that were employed in the
evaluation. On the one hand, the vast majority of the people surveyed (72%) were able to
remember some successful examples of the influence of civil society on public policies in
the last two years, this value being 12% percentage points higher than the average for the
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Latin American region. On the other hand, however, when it comes to making a general
assessment of impact, only 44% deem it to be medium or high, this value being only
slightly higher than regional average.
Figure 33: External perception of civil society impact on policies

Source: CSI External Perceptions Survey, CIVICUS, GADIS, UCA, 2009

On this topic there was a consensus among actors consulted in that they believe that even
though in the last few years CSOs have earned higher public visibility and built a stronger
dialogue capacity with the state, their bearing in policies is an area that calls for a
substantial improvement. Among the positive processes mentioned in the surveys were a
wider acknowledgment of the sector by state actors, which is reflected in the creation of
several governmental areas the specific mission of which includes the strengthening of
civil society and its organisations, and improving relationships with the government that
favour the formulation of joint initiatives. In recent years, in turn, some formal consultation
and exchanging channels have been opened, for instance, consultative boards, strategic
plans, participatory budgets and citizens’ audits among other institutional channels. That
notwithstanding, it has also been repeatedly noted that there are many limitations for civil
society actors to exert full and articulate influence. Some of these limitations include a high
level of distrust between the state and civil society representatives, lack of continuity of
civil society-related policies, and a tendency to relegate the sector to implementation or
consultation activities rather than to the real design of specific policies. Likewise, at the
internal level, the considerable difficulty was highlighted of Argentinean civil society in
organising itself and acting in a co-ordinated manner, ignoring differences and
fragmentations, whether ideological, thematic, geographical or institutional.

4.7. Impact of civil society on attitudes
This last sub-dimension examines the capacity of Argentinean society to generate social
capital, that is, its contribution to the generation of public values such as interpersonal and
institutional trust, tolerance and public spiritedness which favour collaboration and
solidarity relationships among people. As this is an aspect difficult to measure, the CSI
adopts an indirect approach based on the following assumptions: (1) if civil society
contributes to the generation of these values it is reasonable to expect that they become a
common practice among civil society participants; and (2) CSOs’ capacity to contribute to
the generation of social capital will depend on the confidence that CSOs themselves
inspire in citizens. Based on these assumptions, the CSI compares first the levels of
interpersonal trust, tolerance and critical spiritedness among CSOs’ active members and
the rest of the population and establishes indicators values according to this difference. By
using another methodology and in an independent manner, levels of confidence inspired in
the population by civil society actors, including humanitarian and charitable organisations,
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the church, the environmental and feminist movements, unions and political parties are
also measured.
As shown in Figure 34: , indicator values pertaining to this sub-dimension recorded for
Argentina turn out to be relatively low. That notwithstanding, except for confidence in
CSOs, they do not differ substantially from those recorded in the other Latin American CSI
countries. Processes carried out show that even though active membership in CSOs
makes a positive impact on interpersonal trust (+3% average among members of social
and political organisations in comparison to the rest of the population), tolerance (+7.1%)
and public spiritedness (+7.8%), these values are lower than expected at first. Trust in
CSOs turns out to be relatively low (24.3% on average), even though a substantial part of
this result can be accounted to the unusual levels of distrust in two types of CSOs: unions
and political parties.
Figure 34: Results of impact indicators for social attitudes (Argentina and Latin America)*

*Values correspond to the sum of ‘high’ and ‘medium’ impact responses in each topic (vs. ‘low’ and ‘no impact’)
Source: CSI Organisational Survey, CIVICUS, GADIS, UCA, 2009

The average of the four indicators for Argentina is only 10.6, which might be an indication
of the low civil society potential to change social attitudes or produce social capital. During
the discussion of these results in the Advisory Committee, however, several observations
were put forward to the effect that this result should be considered more carefully.
Therefore, the above interpretation should be taken cautiously re-examined in the light of
other, perhaps more accurate data.22
Of all the aspects examined in this sub-dimension, the one referring to institutional trust
undoubtedly deserves a more in-depth analysis. As stated before, levels of trust in different
civil society actors including the church, humanitarian or charitable organisations,
environmental and feminist movements, unions and political parties are used to assess
this aspect. Even though the indicator value is the average of the trust in all these actors, it
is interesting to compare the results for each specific sector with the trust shown in other
actors outside civil society and in the light of global and regional trends (see Figure 35).

22

The score of the first three indicators is calculated by the following formula, which is applied separately for
social and political CSOs and then are averaged:

indicator =

.
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Figure 35: Trust in social actors: Argentina, world and regional averages
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Values correspond to percentage of people who reported ‘a lot of’ or ‘an adequate amount of’ trust in each of the actors.
Source WVS 2006

By taking a look at the figures, it can be noted that the low level of institutional trust
constitutes a problem not limited to some particular actors, but one that is endemic and
deeply rooted in Argentinean society. In fact, for 10 out of the 15 actors considered, the
levels of trust recorded in Argentina place the country below the first quartile, that is, within
the bottom quarter of countries with the lowest level of trust. Moreover, this situation
affects all kinds of actors: within the private sector (e.g. large businesses), within the state
(e.g. police, public servants, congress) and within civil society as well (e.g. political parties
and unions).23 Within the civil society sector, however, some positive observations can be
highlighted, for instance, of the 15 actors considered, the four that achieve the highest
level of trust belong to civil society, namely: humanitarian or charitable organisations
(68.3% of the population shows ‘a great deal’ or ‘considerable’ trust), the environmental
movement (62.3%), the church (55.5%) and the feminist movement (39.6%). That
notwithstanding, very low levels of trust are detected regarding the most influential political
actors within civil society, such as political parties (only 7.8% show a great deal or
considerable trust) or unions (7.5%).
This overview of low overall institutional trust within which only some CSOs enjoy good
levels of trust, is confirmed both by means of other secondary data (Transparency
International, 2007; UCA, 2010) and by paying attention to the comments made during the
course of the qualitative surveys conducted. What is revealed is perhaps one of the largest
challenges that Argentinean civil society has to meet in terms of political impact and social
attitudes of its population. This situation of institutional distrust is in parallel with a great
deal of dissatisfaction regarding the course of politics and the accomplishments of
Argentinean democracy in the last few years (Latinbarometer, 2009).24 Even though this
23

If the average trust value is taken for the 15 actors considered in the World Values Survey, this turns out to
be only 31.2% for Argentina, this being the third lowest score among the 50 countries involved in the study.
The world average of this value is 48.6%, whereas the Latin American average is 39.3%.
24
As regards dissatisfaction with the course of politics in the last few years the Latinbarometer 2009 report
shows that only 13% of Argentineans believed that their country was making progress (vs. it is stagnant or
going backwards), only 19% believed that all individuals are equal before the law, only 4% believed that wealth
distribution was fair, only 13% reckoned that progress was made as far as corruption reduction is concerned,
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discomfort is fortunately not translated into a high rejection of the democratic system per
se, it does lead to a situation of considerable detachment and lack of interest in politics.25
In this context, the fact that in general the actors with the lowest level of organisation and
influence are the ones which win the highest level of trust raises some doubts as regards
the chances of Argentinean civil society bringing together large social sectors beyond
specific sectoral interests. In this respect and as a confirmation of this interpretation, two
opinions were expressed in focus groups and in the National Workshop: (1) Argentinean
civil society has a scarce capacity to create social leaders with a high rallying power and a
lasting political impact; and (2) there is a strong unwillingness of many relevant actors of
civil society to engage in political parties’ activities.

Conclusions
The level of civil society impact is no doubt one of the most complex aspects to be
analysed in the context of this research. Part of this difficulty lies in the poor availability of
simple but accurate updated information that enables us to capture the influence of civil
society as a whole and its evolution with time. This deficiency is shown even in the most
general and basic data, such as the total number of CSOs, members, beneficiaries, or
financial resources by CSOs. In view of this difficulty to gather aggregate and objective
information that - needless to say - does not apply only to Argentina, the CSI seeks to
occasionally measure the impact more indirectly, for instance, through the actors’
perceptions (e.g. responsiveness, social impact) or else by comparing civic attitudes
among CSOs’ members and non-members (impact of civil society on attitudes).
The overview obtained from this type of data and other qualitative comments collected
turns out to be moderately positive (47.6%), even though it reveals some points that need
to be improved. As far as responsiveness is concerned, civil society promptness and
creativity to offer responses to emerging problems, recognised both by members of
organisations and external actors, stands out. With even better results, the social impact,
such as on poverty, health and also promotion of underprivileged groups, is also notable,
and it is not an overstatement to say that literally millions of people are the direct or indirect
beneficiaries of civil society activities, even though the sector is known to have difficulty in
coordinating strategies to tackle these problems, the scale of which exceeds existing
institutional capacities.
As far as the public policy impact is concerned, the levels of organisations’ involvement in
actions attempting to influence turned out to be surprisingly high (67.7% of the CSOs
surveyed made some attempt to influence the state in the last two years), with a
reasonable ratio of cases where such attempts were successful (48.9% of the CSOs that
made attempts were able to mention at least one successful one). This notwithstanding, at
the time of making a general evaluation of the influence of public policies, participants both CSO representatives and external actors - expressed a more critical view. In this
respect, despite the acknowledgement of the creation of dialogue and interaction
opportunities with the state in the past few years, civil society participation in public policies
and only 8% was satisfied with the development of economy. In all these and other parameters measured in
the study, values recorded for Argentina are among the lowest of the 19 countries survey.
25
Regarding the level of interest of the population in political issues, according to data provided by the World
Values Survey, in 2006 barely 21.9% of the Argentineans said they were ‘very’ or ‘quite’ interested in politics,
this value being the third lowest of the 52 countries surveyed, far below the world average of 45.3%. It can
however be noted that this lack of interest has made some progress with time: in 1984, 42% declared being
very or quite uninterested, whereas in 1995 this percentage dropped to 25.8%. Several sources also show that
levels of active membership in political parties are extremely low: 2.5% according to the World Values Survey
(2006) and 5.1% according to CEDOP (2004). As regards evaluation of the democratic system, according to
Latinbarometer 2009, 64% of Argentineans believe that “democracy is preferred to any other form of
government” (vs. under some circumstances, an autocratic government may be preferred), whereas 67%
believes that “under no circumstances would they support a military government.”
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is deemed to be still marginal, and mainly restricted to policy implementation and
consultation instances rather than playing a role in policy planning or institutionalised
lobbying.
Finally, as regards the impact of civil society on attitudes, two phenomena were detected,
which might be an indicator of the difficulties faced in the fulfilment of this impact. Firstly,
even though CSOs’ active members exhibit higher levels of interpersonal trust, tolerance
and public spiritedness than the rest of the population, such differences are moderate to
scarce. Secondly, as regards institutional trust, remarkable differences were observed in
the levels of trust placed in different civil society actors, which occur in a context of
widespread distrust towards institutional actors of all kinds and of a high indifference and
detachment in politics in general.
Making a brief evaluation of the factors involved in the level of impact accomplished by civil
society in order to devise action proposals on this dimension is not easy either. To a
certain extent, beyond some specific cases, many of the factors that could be mentioned
as weaknesses that call for priority attention are aspects that have already been
addressed in other dimensions, for instance, a relatively low level of involvement of the
population in civil society (e.g. voluntary work, membership, donations), different
deficiencies at the institutional level (e.g. lack of resources, limited management and
planning capacities, communications and network deficiencies) and other context-related
weaknesses (e.g. a poorly enabling legal framework, high interpersonal distrust, limited
dialogue and interaction with private, donor and media sectors). That notwithstanding,
based on the points mentioned in this section, some areas on which specific proposals can
be elaborated can indeed be identified.
Firstly, taking into consideration the impact on public policies, and to enhance civil society
responsiveness, strengthening the influence of organisations in local spheres and the
relationship with the government at this scale is still a priority for civil society. In this
regard, steps such as the creation of government areas specifically oriented to the
promotion of civil society and its organisations, the establishment of territorial networks of
organisations at the municipal level, and the generation of consultation instances between
the government and organisations on a regular basis are processes that, in spite of being
currently in progress, still need to be extended. Secondly, and mainly taking into
consideration social and political impact, it is also a priority to enhance civil society
capacity to create social leaders, by providing them with appropriate training and even
economic support through scholarships and competitive examinations. Finally, a third
course of action within this dimension should be an increase in CSOs’ awareness and
training to measure the impact of their actions systematically and on a regular basis. This
objective, which at the organisations’ level prepares the ground for improving both
management and institutional communication aspects, should also be supplemented by an
increase in efforts to carry out a comprehensive study of the sector and to gain and
manage knowledge.
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5. EXTERNAL ENVIRONMENT
The external environment dimension assesses the economic, political and cultural
conditions where civil society develops. The objective of this dimension and that of its
indicators is to establish to what extent these conditions facilitate or hinder civil society
development in a country.
Figure 36: External Environment sub-dimension scores

With a final score of 64.4, the External Environment dimension was the one best scored by
CSI. The score shows that Argentinean civil society develops in a relatively favourable but indeed not the best - context. All sub-dimensions assessed show an enabling political
context (a 71.1 score) with legal guarantees to exercise participation; a generally
favourable socio-cultural context (65.7), with good levels of tolerance but low levels of
interpersonal trust; and finally a somewhat more challenging socio-economic context
(56.5) where positive aspects like an adequate provision of minimum health and education
standards are confronted with high levels of inequality and corruption.

5.1. Socio-economic context
The hallmark of the Argentinean socio-economic context of the last few years was the
restructuring and crisis resolution process which put an end to the previous cycle of the
pegged exchange rate (1991-2001). The economic growth that followed the Argentinean
peso devaluation (2002), as well as a favourable external context and several social
measures adopted contributed to the recovery of several basic socio-economic variables
including unemployment, poverty and external indebtedness. Almost ten years after the
2001-2002 crisis, the present cycle exhibits a sustained economic growth but also some
emerging or unresolved problems, including high levels of social inequality which remained
almost unchanged along the decade and a growing inflation rate. Likewise, problematic
issues such as poverty and social exclusion, although reduced if compared to crisis times,
are still affecting a large part of the population.
The evaluation of the socio-economic context is carried out through the four indicators
shown in Figure 37 The first indicator is extracted from the Basic Capacities Index (BCI) of
Social Watch (2009). The BCI consists of three basic health and education parameters:
the percentage of childbirths assisted by specialised personnel (in Argentina, 99%),
percentage of children who reach fifth grade at school (96%) and the survival rate up to
five years of age (98%). In the CSI context, these results would show that Argentina is
meeting the basic standards to ensure engagement capacities, although it is of course
clear that this criterion is insufficient in terms of the promotion of full engagement.
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Figure 37: Indicator scores of the socio-economic context sub-dimension

A second indicator within this sub-dimension, which scores considerably lower (29) is the
one concerned with corruption. The score of this indicator is obtained from the Corruption
Perception Index (CPI) of Transparency International (2009) that assesses the level of
corruption in several countries according to a 0-10 scale where 10 indicates an ideal score
of no corruption. For the 2009 issue of this survey, Argentina, with a score of only 2.9, was
placed in 106th position in the world ranking (out of 180 countries assessed) and in 23rd
position of the Latin American ranking (31 countries).
Income inequalities, the third indicator within the socio-economic context sub-dimension,
scored somewhat higher (in absolute terms) even though it does not offer grounds for
optimism. The indicator is obtained from a standard inequality measurement: the Gini
Coefficient, which for Argentina is close to 0.50 points (0.51 for the 2007 record, which is
the value considered for the CSI in order to maximise compatibility, and 0.50 for the
updated 2009 record). The figure is inverted for the CSI methodology, such that a high
score indicates greater equality. With this value, according to the Human Development
Report (UNDP, 2009) Argentina is placed in 117th position out of the 141 countries for
which data are available.
Finally, the economic context indicator that reflects the external debt/Gross National
Income ratio shows an intermediate situation. The 2007 reference value (again, used to
ensure comparability, although it is not the latest record available for Argentina) showed
that debt represented 49.7% of the Gross National Product. For year 2008 this ratio
dropped to 39.9%, continuing a decreasing trend that started in year 2003 (World Bank,
2009b).

5.2. Socio-political context
The socio-political context sub-dimension scored higher than that of the socio-economic
context. The five indicators examined for this sub-dimension encompass three basic
aspects, namely: (1) the validity of basic rights in order to ensure the free participation in
civil society, such as the freedom of opinion and belief, and political and association rights,
all of them assessed through data provided by Freedom House (2008); (2) the legal
framework and political autonomy of CSOs and (3) the state efficiency level, assessed
through the World Bank Governance Indicators database (2009a).
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Figure 38: Indicator scores of the socio-political context sub-dimension

The first three indicators of this sub-dimension, concerned with rights and freedoms, show
positive results, between 77.1 and 91.7. The first indicator of the series (political rights and
freedoms) is made up by adding three indicators assessed in the Freedom in the World
project of Freedom House: (1) the electoral process, which for Argentina is in general
terms deemed to be free and fair (FH awards it a score of 11 out of 12); (2) guarantees for
political engagement and political pluralism, which are deemed to be appropriate (15 out of
16 points); and (3) government performance, where major deficiencies are detected,
especially in terms of the high levels of corruption and limitations to access publicly
available information (6 out of 12 points). For these three indicators altogether assessed
by Freedom House, Argentina obtained 32 points out of 40, which converted to the 0-100
scale used by CSI, represents a score of 80.
The second CSI indicator, the rule of law and individual freedoms, is also made up using
the three indicators provided by Freedom House: (1) freedom of expression and belief,
assessed as positive even though it presents some deficiencies as regards the exercise of
the freedom of the press (14 out of 16); (2) personal autonomy and individual rights, which
in general are deemed to be respected, even though there are some deficiencies due to
the relatively high levels of poverty and crime (13 out of 16); and (3) the rule of law, where
some weaknesses can be detected in terms of the limitations to the division of powers
principle and frequent cases of authority abuses (10 out of 16). Considered in the
aggregate, Argentina obtains a score of 37 out of 48 for these three aspects, which
converts to a score of 77.1 in the CSI scale.
Finally, the third CSI indicator, associational and organisational rights, is based on a single
Freedom House indicator which shows that such rights are appropriately respected in the
country, with a score of 11 out of 12, which represents a CSI score of 91.7.
Even though the framework of rights and freedoms based on these indicators is in general
terms auspicious, according to the perceptions of CSOs themselves and examining some
specific aspects, some deficiencies are detected. In this regard, the indicator for
experiences of the legal framework for CSOs shows that only 43% of the CSOs surveyed
for CSI made a positive evaluation of the rules and regulations related to civil society
(either completely or moderately enabling), whereas 25.3% of organisations reported
experience of some kind of illegitimate restriction or attack from central or local
government in the past 10 years.26 In the CSI consultation exercises (focus groups,
26

The final result of the indicator is 59.1, which comes from averaging the positive evaluations awarded to the
legal framework (43.0%) and the percentage of CSOs that declared not to have been subject to illegitimate
restrictions or attacks in the past 10 years (74.7%).
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National Workshop, consultations with members of the Advisory Committee) participants
had the opportunity to refer to more specific aspects of CSOs’ legal framework and
relationship with the state. In these instances, the overview described turned out to be
more critical than the one observed if only the general framework of rights and
constitutional guarantees assessed in the CSI quantitative scoring was examined. The
aspects that received a more negative evaluation were those regarding levels of access
and transparency to government funds, legislation and procedures involving donations,
labour aspects and tax exemptions, and the procedure for being granted legal entity
status.
Finally, the last indicator concerned with the political context is state efficiency, and is
based on further external information, in this case, provided by the World Bank (2009a), for
which it is one of their governance indicators, itself based on information from several
sources.27 For this indicator, Argentina obtains a score of -0.18 in the -2.5 to 2.5 scale,
representing a value of 47.2 when converted to the CSI scale. The score obtained by the
country places it in the 48.8 percentile, i.e., almost half of the 212 countries assessed on
this indicator scored higher.

5.3. Socio-cultural context
The last sub-dimension of the external environment refers to the socio-cultural context and
obtains a score of 65.7. This sub-dimension is composed of three indicators (interpersonal
trust, tolerance and public spiritedness) which are derived from the World Values Survey
(WVS).
Figure 16: Socio-cultural context indicators: Argentina and regional and world averages*
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The first indicator refers to the level of interpersonal trust and states the population
percentage that believes that “in general most people are trustworthy” as opposed to “one
27

These sources include the World Competitiveness Yearbook of the Institute for Management and
Development, the Global Risk Service of the Global Insight organisation, and the ‘Gallup World Poll’ of Gallup,
among others. For a detailed description of the methodology used in the evaluation of governance indicators
and a full list of the results, see World Bank, 2009a or else the Website: www.worldbank.org/wbi/governance.
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has to be very careful when dealing with people”. In 2006, when the last WVS was
conducted in Argentina, only 17.6% of Argentinean people thought this way, which places
Argentina more than eight points below the world average (25.9%) even though such
score is above the median value recorded for Latin American countries (only 11.4%).
The tolerance level, the second indicator of this sub-dimension, shows higher figures both
in absolute and comparative terms. This indicator takes into account the percentage of
people who stated they would not like to have as neighbours homosexuals (16.4% in
Argentina in 2006 vs. 49.2% at the world level), people with HIV/AIDS (7.2% vs. 39.4%),
immigrants or foreign workers (2.8% vs. 24.2%), people of other races (2.3% vs. 18%) and
people who practice another religion (1.4% vs. 17.8%). The indicator score of 94, which is
the result of subtracting the average of the previous responses from 100, places Argentina
in the top quarter of countries with the highest level of tolerance among the more than 50
countries where the World Value Survey was conducted, far above the world (71.4) and
regional averages (84.5).
Finally, the third indicator concerned with the socio-cultural context also shows a positive
value for Argentina (85.6), despite the fact that it may be more difficult to evaluate. The
indicator of public spiritedness measures the level of condemnation or justification by
citizens towards four unethical practices: (1) falsely claiming state benefits, (2) avoiding
payment on public transport, (3) tax avoidance, given the opportunity, and (4) accepting
bribes in the course of one’s work duties.28
Figure 40: Levels of social condemnation of different unethical practices *
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* These are average values on a scale where 1=always justified and 10=never justified. Source:
WVS 2006.

As shown in Figure , only when it comes to falsely claiming state benefits is the level of
social condemnation recorded for Argentina lower than the world average, whereas for the
rest of these unethical practices, Argentineans tend to condemn them to a larger extent,
thus suggesting higher public spiritedness. In general terms, despite the fact that no doubt
Argentineans greatly condemn these four practices, the aspects involved in this indicator
were deemed to be problematic during the analysis, raising the question that in fact the
level of public spiritedness as it is understood here, could turn out to be a weakness rather
than a strength within the Argentine socio-cultural context. Consistent with this opinion, an
assessment of similar aspects to the ones considered by WVS but using a different
methodology, the UNDP Human Development Report (2005), states that only 32% of
Argentineans are very law-abiding people, whereas 50% behave ambivalently and 18%
are rarely law-abiding people.
28

For the calculation of the indicator value, the results shown in Figure 11 are averaged and the average is
multiplied by 100.
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Conclusions
Pursuant to the score obtained by the assessed sub-dimensions (a 64.4 average out of
100), the context within Argentinean civil society operates is generally auspicious, this
dimension being the one scoring highest of the five that make up the CSI. This
notwithstanding, it is clear that the analysis of the economic, political and socio-cultural
aspects involving the context must be carefully carried out, going beyond the mere values
of indicators and going over the same with some kind of critical thinking. In this regard,
based on the nature of indicators and their scores, the general assessment that can be
made is that maybe the current context should be interpreted, rather than as a true driving
force of the Argentine civil society, as an appropriate foundation for it to last with no
serious difficulties or threats in the short run.
From the point of view of the socio-economic context, for instance, the current situation
shows a substantial improvement in comparison to the conditions of years 2002-2003 in
terms of employment, economic growth, poverty reduction and external indebtedness.
However, some difficulties still persist (e.g. poverty, unemployment, inequality, corruption)
and others have strongly emerged in the last few years (e.g. inflation).
A similar situation comes about within the political context. The indicators that scored the
highest were the ones characterising the general framework of guarantees and rights to
engage in civil society activities, such as political rights and rights of association or
freedom of opinion or worship. That notwithstanding, when analysing aspects more
specific to the CSOs' legal framework or to their relationships with the state, several
difficulties arose which, in spite of not being particularly serious, would require substantial
improvements in order to hold that the political context truly promotes civil society
development.
Finally, as far as the socio-cultural context is concerned, a more ambiguous situation was
encountered: with a positive aspect – tolerance – a relatively negative one – interpersonal
trust – and another with rather a doubtful result - public spiritedness.
When setting out to visualise some action guidelines, it must be pointed out that several
aspects involved in this dimension are beyond the scope of CSOs and their current
capacity to act jointly, for instance, in those issues related to the general economic
situation of Argentina or the levels of interpersonal trust. The improvement of relationships
with the state is perhaps an exception in this regard, and suggests a need to establish
common objectives and an identity within the sector. In the context of an improvement of
dialogue and recognition, more specific aspects that are relevant to the promotion of civil
society can be addressed, such as the enhancement of the legal framework (e.g.
formalisation, labour, tax, and donation-related legislation) or the support provided by
training and institutional strengthening programmes. The improvement of relationships with
other actors, such as the media, donors or the private sector, is another aspect that should
be addressed for which some specific suggestions are made in the recommendations
section below. Finally, as regards the public spiritedness, promoting and cultivating an
active and informed citizenry culture remains a core objective which is particularly
important in the context of the low participation evidenced in the Civic Engagement
dimension above.
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IV. STRENGTHS AND
WEAKNESSES OF ARGENTINE
CIVIL SOCIETY
In this section, a summary is presented of the main strengths and weaknesses identified
throughout the different activities in the action-research process. The list that follows is the
result of a feedback process that began with the data research and was validated in the
qualitative instances of the CSI (meetings with the Advisory Committee, Focus Groups,
National Workshop).

Strengths
• Adequate legal warranties for civil society participation in terms of political and
association rights, freedom of speech and religion, etc.
• Good consideration for democracy and adequate levels of tolerance in the population.
• Good prospective levels of social trust in several types of CSOs (such as NGOs, the
church, charities, ecology groups) which contrast with very low levels of trust in other
political and private institutions.
• A growing public recognition of civil society by state and private actors.
• Civil society is a diverse and inclusive space which, with certain disparities, comprises
a large variety of participants and organisational forms.
• A growing visibility of CSOs thanks to greater presence in the media, both mass media
(newspapers, TV, radio stations) or civil society specific media (such as magazines,
portals, news agencies, specialised organisations).
• Claiming or demanding participation is relatively widespread, though it turns out to be
sporadic and inadequately institutionalised.
• Substantial creativity and effectiveness in the use of available resources by CSOs.
• Adequate CSO expertise in innovation and flexibility in the face of challenges, and the
ability to develop and apply action strategies.
• A large commitment of human resources in the tasks taken on by CSOs.
• A growing access to technological resources, which facilitates larger levels of
communication.
• Even with some shortages, civil society is a space where democratic mechanisms (e.g.
general meetings, votes, consultation to membership) play a significant role.
• Expressions of intolerance, racism and violence are relatively infrequent for civil society
actors and it is considered that civil society in general terms contributes to the fight
against these types of expressions.
• There is adequate gender equity in CSOs, reflected in a comparable participation of
women, both in executive positions and in professional posts.
• Civil society has a proven response capacity to emerging problems.
• High involvement in social topics, such as poverty, support to health vulnerable groups,
education.
• More and more CSOs are recognised as an adequate institutional actor for the
promotion of rights and empowering of different groups (such as minorities, consumers,
women).
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• CSO involvement in public polices is relatively high (e.g. in promotion of programmes,
laws), even when the results are variable and civil society has not a leading role in the
definition of public policies.

Weaknesses
• Extended levels of corruption and favouritism in public administration affect institutional
development and inter-sectoral relations.
• Low levels of interpersonal trust.
• The specific CSO legal framework is not encouraging, and has defects in terms of
organisations’ registration, donations and labour and tax legislation.
• CSO-state relations are hindered by deficiencies such as a lack of transparency in
access to funds, inadequate levels of access to information and mutual distrust.
• In terms of growth, civil society links with non-state social actors (companies,
communication media, academia) are far from frequent.
• There are unusual levels of distrust and disaffection in political parties and trade
unions.
• Low levels of social and political participation in terms of organisations’ membership,
donations and voluntary work. Voluntary work shows a decreasing tendency since
2002.
• Low levels of CSO financial sustainability limit the extent of their actions and challenge
the very existence of many organisations.
• Access to international funds is very scarce and sporadic.
• Network membership is relatively low and global networks which want to represent the
sector have limited weight.
• High CSO fragmentation in multiple networks of low institutional value and scarce
resources.
• Shortage of representative and legitimate interlocutors to interact with other actors.
• Insufficient CSO opportunities to get training and technical advice.
• High dependence on voluntary work, which sometimes leads to an erratic commitment
and inadequate training of human resources.
• Limited capacity of strategic administration at managerial level for planning in the
medium and long term.
• Scarce managerial rotation and overload of functions for some board members.
• Low exercise of transparency and accountability practices.
• High informality in labour relations.
• Low implementation of self-regulation formal mechanisms (such as codes of conduct,
labour and environmental policies, gender equity policies).
• Scarce awareness and low critical sense of civil society itself to consider and promote
self-improvement as a social actor.
• Role of civil society in public policies is limited. Civil society commonly plays a role in
initial policy demand, though generally it tends to be relegated to operational or
‘consulting’ activities rather than true tangible policy planning.
• Limited public opinion influence of civil society leaders; furthermore influential leaders
seem to wish to get involved in party or government policies.
• Few organisations systematically measure the impact of their actions.
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V. Recommendations
Through the CSI activities, dozens of recommendations oriented to strengthen civil society
and its organisations were compiled by the research team. Based upon the different
strengths and weaknesses identified in the previous section, a very large number of
additional proposals could have been identified. Nonetheless the relevance of each one of
these proposals shall vary according to the nature of the interested actor. Rather than
prioritising a few strengthening actions from the universe of possible ones, the research
team decided to create in this section a framework to organise different proposals in an
integrated way. Consistent with this objective, five ‘strategic aims’ were identified which ere
debated with the project Advisory Committee and at the National Workshop. Each of the
five aims was formulated according to the following criteria:
• Serve as a framework within which more specific proposals and lines of action could be
put forward.
• Be placed in the centre of some general weakness empirically established in the
research and broadly recognised by the consulted actors.
• Visualise an objective which improvement towards could unblock other multiple
problems.
• Be potentially recognised by different organisations with a certain independence from
their specific topic area, organisational arrangement, geographical situation, level of
resources or ideological and political orientation.
The five strategic aims agreed upon at the National Workshop are: (1) promote more civil
commitment, (2) institutionally strengthen CSOs, (3) sectorally strengthen civil society
actors, (4) increase cooperation and joint action with the state, and (5) consolidate links
with non-state actors.

1. Promote more civil commitment
The existence of an active and participative citizenship constitutes the basis for the
existence of civil society itself. Nevertheless, according to data reviewed in this research, it
has been detected that it represents an important weakness in Argentina, something
observed in the low levels of membership, voluntary work and donations to CSOs.
Lines of action

1. Give more public visibility to civil society and its organisations
2. Promote membership and voluntary work in CSOs
3. Promote individual donations
4. Promote citizenship participation at local level
Examples of actions to be implemented
 Strengthening of channels that provide reference information about CSO activities (e.g. provincial
web pages, CENOC, idealists).
 Creation and optimisation of specific diffusion spaces in the media (e.g. newspaper, magazines,
news headlines, radio and TV programmes).

 Creation and reinforcement of consultation spaces at local level where organisations and citizens
participate, offering these spaces regularly and with results oriented approach. (e.g. citizenship
auditing programmes, observatories, consultative councils).

 Execution of agreements with companies and public organisations which could offer different
benefits as a recognition of voluntary work in CSOs. (e.g. discounts, certifications).
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 Actions and programmes of civic training for young people in formal education areas, with an
emphasis in responsible and participative citizenship.
 Involvement of public persons to act as ‘ambassadors’ of different organisations.

 Training and promotion of leaders emerging within civil society.
 Holding of annual events of great magnitude (e.g. national and provincial fairs) open to the
general public.

2. Institutionally strengthen CSOs
CSOs suffer diverse shortages in their institutional development. These shortages, related
to CSO resources, technical capabilities and administration practices, considerably limit
the impact of their actions, their adequate diffusion and their relations with different actors
involved, from members and target audiences, to donors, government and the general
population.
Lines of action

1. Increase CSO financial sustainability and access to resources
2. Improve CSO administration and technical capabilities
3. Enhance the access to technology resources and offer training
4. Promote the establishment of democracy, transparency and accountability practices,
and self-regulating mechanisms within CSOs.
Examples of possible actions to be implemented
 Implementation of training programmes for CSOs in key areas, such as resource administration,
strategic planning, project management, finance exploration, communication, information
technologies.
 Implementation and diffusion of manuals and guidebooks on how to set up organisations, carry
out proceedings, etc.
 Create a resource centre with public access materials (such as manuals, guidebooks, templates)
useful for managing different aspects of CSOs.
 Set up university social responsibility programmes to achieve the participation of students as
CSO voluntary workers (e.g. as a requisite for research hours, internships, etc.).
 Promote a specific tax (or tax portion) assigned to civil society promotion and strengthening
programmes.
 Implement permanent legal advice and accounting programmes for CSOs.
 Awareness raising and training programmes for CSOs, oriented to include the vision of members

and target audiences in project planning and evaluation.

 Create spaces of dialogue within and between sectors where CSOs can define formal
transparency and accountability standards.

3. Sectorally strengthen civil society actors
Many of the larger objectives of civil society, such as substantially increasing the impact of
their actions, improving the CSO legal framework or influencing the definition of public
policies, are being hindered by the limited capacity of CSOs in Argentina to act in a
relatively coordinated manner. As has been said on many an occasion, network
participation is comparatively low and the impact of more inclusive networks is restricted.
This deficiency is particularly relevant in the interaction with other actors, such as the state,
donors and to some extent the media or the academia, who many times lack recognised
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‘interlocutors’ capable of putting forward proposals or diagnosis about different topics. Civil
society is an actor of singular diversity, so logically it is not expected to have one
universally recognised institutional representative; still, the belief is that a lot could be
obtained if civil society could strengthen the identity of the sector, the definition of shared
objectives among different types of organisations and the setting up of different instances
of institutional representation.
Lines of action

1. Strengthen existing networks and promote the creation of new networks of greater
magnitude
2. Improve communication and exchange among CSOs
3. Promote the exploration of common objectives and interests among civil society actors.
Examples of possible actions to be implemented
 Promote the creation of municipal, provincial and national networks of CSOs, especially those
involving organisations managing different topics and with institutional forms.
 Execution of institutional strengthening programmes, specific for CSO networks.
 Favour the implementation of projects in organisation networks or associations.
 Realisation of exchange events and experiences among different types of CSOs where they can

debate and come to an agreement about diagnosis and proposals.

 Conduct case studies to obtain knowledge applicable to the formation and strengthening of CSO
networks.

4. Increase cooperation and joint action with the state
The state-civil society relationship always implies some level of tension. In the Argentinean
case, other factors come up such as some level of favouritism, discontinuity of policies,
distrust and mutual detachment, which damage the relationship. Improvement of relations
with the state is considered a key factor which would largely influence organisational
promotion (e.g. through supporting strengthening programmes, improving the legal
framework) and better fulfil the missions of CSOs themselves (e.g. in the coordination of
actions and policies about all types of topics, such as health, education, poverty).
Lines of action

1. Promote the formulation of public policies oriented to civil society strengthening.
2. Increase dialogue instances and CSO participation in consultative and planning
spaces.
3. Reinforce CSO capabilities and interest to influence public policies.
4. Promote a revision of the tax and legal framework related to CSOs.
Examples of possible actions to be implemented
 Promote the strengthening of a national body to coordinate civil society promotion and the
strengthening of its organisations.
 Create and follow-up legislative commissions oriented to promote civil society and its
organisations.
 Encourage the creation of government bodies at local level with the specific aim of promoting
civil society and strengthening CSOs.
 Promote CSO participation in strategic planning spaces at local and provincial level.
 Start a process of consultation and dialogue between the state and the civil society to revise
the tax and legal framework.
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 Perform a study and set up a database about the existing consultative inter-sectoral spaces in
different jurisdictions, their profile, objectives and results.

5. Consolidate links with non-state actors
The relationship between CSOs and other non-state actors (the media, private companies,
academia, donors) is far from ideal. Contact with these sectors generally is infrequent or
limited to a small proportion of participants, whilst mutual interest and collaboration areas
are not sufficiently explored. This situation is considered an under-utilised opportunity
which could contribute to civil society strategic objectives, from making their actions known
to obtaining resources.
Lines of action

1. Raise awareness about civil society’s role and its organisations.
2. Promote the creation of spaces for inter-sectoral dialogue on topics of common interest.
3. Increase the diffusion of achievements and the impact of civil society.
Examples of possible actions to be implemented
 Promote projects and events oriented to explore and strengthen the link between civil society
and non-state actors.
 Widespread good practices and successful cooperation experiences among CSOs and other
sectors (particularly collaboration initiatives that can be replicated).
 Make more widespread information about CSO actions and impact as a whole.

 Media: Create regular spaces to disseminate information about civil society and its

organisations.
 Academia: Disseminate information and promote civil society studies.
 Donors: Promote instances of dialogue where some basic parameters could be agreed upon,

such as priority areas of intervention, accountability policies, etc.

 Companies: Create instances of dialogue with industry and commerce chambers to explore
possible collaboration actions among member companies and CSOs.
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VI. Conclusions
The process of CSI implementation involved the accomplishment of several phases of
research, debate and validation. In each of the phases, CSO representatives and those
from other affiliated sectors (government, private companies, mass media, donors and
academia) have substantially contributed to refine the resulting diagnosis of surveyed data
and to generate relevant proposals for strengthening.
The evaluation of such a complex object, such as the civil society of a country, can never
be considered sufficiently exhaustive. The whole professional career of a researcher, or a
good part of a CSO’s mission could be occupied in solely paying attention to any of the
indicators considered in this study. The aim of a project such as the CSI, and possibly one
of its main contributions to the knowledge of civil society in a country, implies facing this
complexity and trying to provide a comprehensive vision. This view, though limited in terms
of depth, is useful to civil society actors and other interested parties for the identification of
connections between different problems, and also for the formulation of action and
intervention priorities.
The analysis of the different CSI
Figure 17: Argentina Civil Society Diamond
dimensions
constituting
the
diamond reveals some interesting
characteristics.
The
External
Environment dimension stands
out as the highest score achieved
(64.4), though this could be
interpreted as a good foundation
for civil society to continue without
any major threat in the short term
and not as a true empowering
environment for civil society. In this
respect,
the
socio-economic
context is perceived to have
deficiencies but to be growing, the
socio-political context to have
adequate legal warranties for the
existence of civil society but with limitations in the specific CSO legal framework and the
relations with the state, and the socio-cultural context one where good tolerance levels
among the population are contrasted with low levels of interpersonal trust.
In contrast, the Civic Engagement dimension presents some more marked weaknesses,
as it obtained the lowest score of the five dimensions (38.8). Except in the diversity of
participation and the level of political participation involvement (e.g. in demonstrations,
boycott actions, petitions), in the rest of the evaluated aspects in the dimension, including
membership of organisations, and voluntary work and donations, registered values for
Argentina are comparatively low, both for social and for political organisations.
Similarly low results were obtained in the Practice of Values dimension (39.5) where it
was seen that though Argentinean civil society is considered a space with relatively
infrequent expressions of negative values (e.g. intolerance, violence, corruption), CSOs
have serious difficulties in exercising positive values in their own management practices. In
this respect, it was seen that formal mechanisms such as labour regulations,
environmental or gender equity standards, codes of conduct and transparency and
accountability practices are implemented only by a minority of CSOs.
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Part of the difficulties in implementing management practices such as these can be traced
to the Level of Organisation dimension, which obtained a larger score (52.6) but shows
some key weaknesses at the CSO institutional development level. With reference to this
dimension, a relatively uncertain situation concerning resources stood out. There are
growing financial, technological and communication resources but they are still insufficient,
there are very few international links, and network membership levels suggest limited CSO
capacity to have coordinated actions.
Finally, the Perception of Impact dimension (47.6) shows some diverging results. An
adequate response capacity is recognised in civil society and a considerable impact in
social topics (such as poverty, health, education, housing), but a disparity emerges in
public policies impact: there is a high level of involvement (e.g. in initiatives, promotion of
rights) but limited impact in public policy planning and limited dialogue with the state.
Through another level of analysis, at a social actors’ level, different main challenges could
be identified, which also contributed to the formulation of the above proposals. From a
citizen’s point of view, a generalised high institutional distrust stood out, and only some
types of CSOs are the exception to this, such as some NGO categories and the church,
and there is also insufficient information about CSO activities. From the state point of view,
a growing recognition of civil society and its organisations is appreciated, though it does
not always lead to cooperation in practice due to relationship problems (including distrust,
favouritism, lack of policy continuity) or due to the absence of adequate interlocutors in the
parties concerned. From civil society itself, and outside problems linked to institutional
development, it is considered that a vague identity as a social sector considerably limits its
own capacities of acting upon itself and with other social actors. Finally, with reference to
non-state actors, the link is considered to be still incipient, limited to a few organisations,
and with a large space still to be explored in areas of common interest and cooperation.
Based upon this general diagnosis, herein only summarised, the research team identified
the above five ‘strategic aims’ around which several lines of action and concrete proposals
are suggested, emerging largely from the consultation activities implemented.
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Appendices
Annex I: CSI Indicator Matrix
1. Civic Engagement
1.1
Extent of social engagement
1.1.1
Social membership 1
1.1.2
Social volunteering 1
1.1.3
Community engagement 1
1.2
Depth of social engagement
1.2.1
Social membership 2
1.2.2
Social volunteering 2
1.2.3
Community engagement 2
1.3
Diversity of social engagement
1.3.1
Diversity of social engagement
1.4
Extent of political engagement
1.4.1
Political membership 1
1.4.2
Political volunteering 1
1.4.3
Individual activism 1
1.5
Depth of political engagement
1.5.1
Political membership 2
1.5.2
Political volunteering 2
1.5.3
Individual activism 2
1.6
Diversity of political engagement
1.6.1
Diversity of political engagement
2. Level of Organisation
2.1
Internal governance
2.1.1
Management
2.2
Infrastructure
2.2.1
Support organisations
2.3
Sectoral communication
2.3.1
Peer-to peer communication 1
2.3.2
Peer-to peer communication 2
2.4
Human resources
2.4.1
Sustainable human resource base
2.5
Financial and technological resources
2.5.1
Sustainable financial base
2.5.2
Technological resources
2.6
International linkages
2.6.1
International linkages
3. Practice of Values
3.1
Democratic decision-making governance
3.1.1
Decision-making
3.2
Labour regulations
3.2.1
Equal opportunities
3.2.2
Labour union members
3.2.3
Training on labour rights
3.2.4
Publicly available policy for labour standards
3.3
Code of conduct and transparency
3.3.1
Publicly available code of conduct
3.3.2
Transparency
3.4
Environmental standards
3.4.1
Environmental standards
3.5
Perception of values in civil society as a
Whole

38.8
25.0
25.9
18.1
31.1
37.9
21.2
16.2
76.2
59.3
59.3
16.4
10.5
7.6
31.1
27.1
22.0
16.0
43.2
67.2
67.2
52.6
92.9
92.9
46.5
46.5
76.8
78.4
75.2
8.6
8.6
69.9
56.2
83.5
20.8
20.8
39.6
74.8
74.8
23.1
27.5
21.1
22.6
20.6
44.2
35.6
52.8
13.1
13.1
42.6
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3.5.1
3.5.2
3.5.3
3.5.4
3.5.5
3.5.6

Perceived non-violence
Perceived internal democracy
Perceived levels of corruption
Perceived intolerance
Perceived weight of intolerant groups
Perceived promotion of non-violence and
peace

4. Perception of Impact
4.1
Responsiveness (internal perception)
4.1.1
Impact on social concern 1
4.1.2
Impact on social concern 2
4.2
Social impact (internal perception)
4.2.1
General social impact
4.2.2
Social impact of own organisation
4.3
Policy impact (internal perception)
4.3.1
General policy impact
4.3.2
Policy activity of own organisation
4.3.3
Policy impact of own organisation
4.4
Responsiveness (external perception)
4.4.1
Impact on social concern 1
4.4.2
Impact on social concern 2
4.5
Social impact (external perception)
4.5.1
Social impact on selected concerns
4.5.2
General social impact
4.6
Political impact (external perception)
4.6.1
Policy impact on specific fields
4.6.2
Policy impact general
4.7
Civil society impact on attitudes
4.7.1
Difference in trust between civil society members and non-members
4.7.2
Difference in tolerance between civil society members and non-members
4.7.3
Difference in public spiritedness between civil society members and nonmembers
4.7.4
Trust in civil society
5. External Environment
5.1
Socio-economic context
5.1.1
Basic capacities index
5.1.2
Corruption
5.1.3
Inequality
5.1.4
Economic context
5.2
Socio-political context
5.2.1
Political rights and freedoms
5.2.2
Rule of law and personal freedoms
5.2.3
Associational and organisational rights
5.2.4
Experience of legal framework
5.2.5
State effectiveness
5.3
Socio-cultural context
5.3.1
Trust
5.3.2
Tolerance
5.3.3
Public spiritedness

12.6
50.0
8.8
51.2
71.4
61.8

47.6
41.9
33.2
50.5
62.6
56.4
68.8
50.8
35.7
67.7
48.9
41.6
40.6
42.5
67.5
73.4
61.6
58.3
72.1
44.4
10.6
3.0
7.1
7.8
24.3
64.4
56.5
98.1
29.0
48.7
50.3
71.1
80.0
77.1
91.7
59.4
47.2
65.7
17.6
94.0
85.6
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Annex II: List of Participants
• A.S.S. Rural Women |
Chavero Miquelina | Cordoba
• Acela- Assistance to Celiac
People of Argentina - Neuquen
subsidiary| Neuquen
• Spanish Cooperation Agency
| Álvarez Eva | CABA

• Catholic Action | Rodriguez
Mancini J. | CABA
• ACEP CORRIENTES | Snihur
Gloria | Corrientes

• Catholic Action | Spinelli Ana |
CABA
• Achernar | Olcese Maria |
CABA

• Who Are We? Group |
Verdina Luis | Buenos Aires

• ALEARA | Oñate Sebastián |
CABA

• ALEARA- Games of Chances
Workers Union | Felices Cesar
Edgardo | CABA
• University Alliance| González
María Soledad | Buenos Aires |

• Neighbourhood Action
Municipal Group | Alamanni
Jorge Ismael | Buenos Aires
• ALEARA- Games of Chances
Workers Union| Spera Adriana
| CABA
• American Field Service - AFS
| Fiamingo Mariela | CABA

• Christian Alliance of
Argentine Evangelist Churches
| Bruno Gastón | CABA
• AMUS | Zubrinic Beatriz |
CABA

• APAdeA | Joffre Galibert
Horacio | CABA

• ASIMRA | Matanzo Mario |
Buenos Aires

• 50 to 60 Association | Gaitán
Alicia | Buenos Aires

• Something for Someone
Association | Lakouski Juan
Diego Luis | Misiones
• Act with Civility Association |
Pachano Hugo | Buenos Aires

• Argentine Association of
Environmental Journalists| Peri
Juan Luis | Buenos Aires
• Route to Sun Association |
Maria Mercedes | Buenos Aires

• Civil Association Bet to Life |
Jujuy

• Community Action Centre
Civil Association | Sosa
Ricardo Aníbal | Chaco
• Water Cooperating Civil
Association | Portela Pablo |
Misiones
• Civil Association of Villafañe
Qualified & Organised
Carpenters & Wood Workers - |
Cervera Julio Rubén | Formosa
• The New Deal Civil
Association | Alejandro |
Buenos Aires
• Solidarity Links Civil
Association | Lésner Gladys B.
| Misiones

• Con.Vi.Vi.R. Civil Association
| Toledo Lilya Mabel | Misiones
• Umberto I Assistance to
Disabled People Civil
Association| Quaranta Mario A.
| Santa Fe
• Eco-Life Civil Association |
Cruz Enrique Omar | Misiones
• Youth Employment Civil
Association | Chávez Maria
Josefina | CABA
• Strengthen Misiones Civil
Association | Manzur Cristian
César | Misiones
• Ingkahue Civil Association |
Neuquen

• Strength, Hope and Solidarity
Civil Association | Formosa

• Beautiful Music Civil
Association | Cervellera Juan
Carlos | CABA

• The Mask Theatre Civil
Association | Leyes Rubén
Darío | Chaco

• Integra Civil Association |
Glauberman Pablo | CABA

• CSO Consultancy Services |
Stroppolo Griselda | Tierra of
Fuego
• Adobe Association |
D'Imperio Silvia | Santiago of
Estero
• Argentine Association of
Social Policies | Anabela |
Buenos Aires
• Civil Association "For Our
Children" | Gauna Ruben O. |
La Pampa
• Zero Positive Civil
Association | Monzón Manuela
| Misiones
• Cooperate Civil Association |
Miglio José Alberto | La Pampa
• Ecological Environmental
Civil Association | Rivera Silvio
| Misiones
• The Oak Civil Association |
Alsina Bengardini M.
Guillermina | Buenos Aires
• Hope Towards a New
Community Civil Association ACEHNCO | Aguilar Feliz G. |
Misiones
• Strength, Hope and Solidarity
Civil Association | Formosa
• Las Heras Interneighbourhood Civil
Association | Daniel José |
Misiones
• Landfill Civil Association |
Pellizzari Bea | CABA
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• Achievements Civil
Association | Sánchez Adela
Aurora | Corrientes
• Social Observatory Civil
Association | Agosto Gabriela |
CABA
• Solidar Civil Association |
Chamorro Beatriz | Cordoba
• A Roof for My Brother Civil
Association | Hipperdinger
Adriana | Rio Negro
th

• Posadas 27 August
Ukrainian Cultural Association |
Jaszczuk Graciela | Misiones
• Voluntary Firemen
Association of Misiones | Artús
Hugo Miguel | Misiones
• Association of Women
Walking Together| Alvarez
Marta Elena | Buenos Aires
• Association for Damage
Reduction of Argentina - ARDA
| Paveto Ricardo | CABA
• Fishing, Hunting and Nautical
Social Ecological Association|
Buenos Aires
• Children’s Hospital
Association | Vega Blanca |
Cordoba
• Mutual Association "Buenos
Ayres Group" | Sanz María Eva
| Buenos Aires
• Happy Children Godparents
Association | Arancibia Cecilia |
Santa Fe
• National Association of Non
Contributive Pensioners &
Prolific Mums | Muñoz Érica E |
Neuquen
• Association for the Protection
of Animals | Meyer Silvia | La
Rioja
• Solidary Association for
Labour Insertion of Disabled
People- A.S.P.I.L.D. | Guzmán
Mirta Alicia | Mendoza
• ATILRA- Dairy Workers
Mutual Group | López Osorio
Cesar | Santa Fe
• Food Bank | Cardierno
Mariano | Buenos Aires
• La Corona Popular Library |
Chaves Marta Susana |
Neuquen
• M. Berbel Popular Library |
Varela Yolanda | Neuquen

• Manantiales Civil Association
| Marta | Santa Fe
• Sugar Cane & Other Organic
Products Planters Civil
Association| Martínez G.
Nicolas Pastor | Misiones
• We Make Our Way Civil
Association | Medina Lina Leda
| Santa Fe
• Rosario Voluntary Hours for
Reading Civil Association |
Santa Fe
• "El Tacú" Coach Museum
Support Association | Dick
Marianne | Cordoba
• Association of Argentine
Wine Makers Coops|
Iannizzotto Carlos | Mendoza
• Association of Mar of Plata
Carnival Groups | Vaqueiro
Angélica | Buenos Aires
• Deaf People Association of
Neuquen (ASN) | Neuquen
• Spanish Association | Rubio
Miguel | Neuquen
• Argentine Wings Childhood
Association | Moran Mario
Alberto | La Rioja
• Eagle’s Nest Association |
Ocampo Cesar | Buenos Aires
• Association for the
Development of Las Colonias
Department | Rodrigo | Santa
Fe
• Principles Association |
Velásquez Margarita | CABA

• Provincial Association of
Housewives | Massarotto Silvia
A. | Jujuy
• Love and Justice Civil
Association | Escobar Ramón
A | Chaco
• General Audit of Bs. As. City
Government| Desenzani Eva |
Buenos Aires
• Food Bank | Ilari Liliana |
Buenos Aires
• M. Berbel Popular Library |
Savone Miguel Angel |
Neuquen
• Mariano Moreno Popular
Library | Orler Hebe | Rio
Negro

• Missionaries of Hope Civil
Association - MIES | Alarcon
Nancy | Corrientes
• Without Differences Civil
Association | CABA

• Stone Soup Civil Association
| Villa Daniel | Buenos Aires
• Young Men and Women
Christian Association|
Rodríguez Norberto | CABA
• Foreign Groups Association
of Berizo | Durke Alfredo |
Buenos Aires
• Association of Women
Walking Together| Luque Elba
| Buenos Aires
• Association of Parents with
Disabled Children| Gelain
Viviana | Rio Negro
• Blue Angels Sports and
Recreation Association |
Bidaurre Victoria M | Salta
• Kolping Family Association,
Infant Jesus Home | Hillebrand
Raimundo | Misiones
• United Solidary Hands
Association | Munner Melina |
Buenos Aires
• Our Truth Association | Saez
Félix | Buenos Aires
• Natural Patrimony
Association | Buenos Aires

• Association to Assist
Disabled Children APAND,
Baradero | Zuloaga Teresita |
Buenos Aires
• Social, Sports and Cultural
Association - ASODECU |
Lucas | La Rioja
• Átariy Waina = Young people:
On your Foot! Foundation |
González Domingo | Tucumán
• Awkinco | Vadalá Carlos |
Neuquen
• Food Bank | Mitchell Ann |
Buenos Aires
• M. Berbel Popular Library |
Silva Marta | Neuquen
• Pestalozzi Popular Library |
Marconi Adriana | Buenos
Aires
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• Pocho Lepratti Popular
Library | Núñez Carlos | Santa
Fe
• Segundo Vázquez Library |
Neuquen
• B'nai B'rith Argentina |
Landau Abraham | CABA

• Argentine Chamber of
Wholesale Distributors and
Self-Service Shops | Guida
Alberto A | Buenos Aires
• Chamber of Small and
Medium Enterprises of
Formosa - CAPYMEF |
Hryniewicz Antonio Fabián |
Formosa
• Channels Civil Association |
Veinberg Silvana | CABA

• Argentina Popular Library |
Sonia | Cordoba

• Sarmiento Popular Library |
Tañski Elsa Inés | Misiones

• BIOS Argentina | Buján
Silvana | Buenos Aires
• BPW Recoleta, Business and
Professional Women’s
Association | Picallo Liliana |
CABA
• FEBA Chamber of Commerce
| Valinoti Luis | Buenos Aires

• B'nai B'rith Argentina |
Burkman Jorge | CABA
• Social Breeze NGO | Aguirre
Alcides | Buenos Aires

• Argentine Campaign for the
Right to Education | Thölke
Catalina | CABA

• Bariloche Musical Camping |
Fernández Mezzadra Ezequiel
| Rio Negro

• Caritas Argentina | Ceballos
Juana | CABA

• "FECA" Centre- Argentine
Forum and Cultural Studies |
Lencina Teresita | CABA
• Rising Sun Community
Centre | Sánchez Ricardo
Antonio | Buenos Aires
• Jorge Cafrune Cultural
Centre and Popular Library of
Valle Grande | Mamaní
Pastora | Jujuy
• Integral Nº1 Centre of
Provincial Education |
Inostroza Mario | Neuquen
• Study and Development
Centre for the Application of
GPS Systems in Governments
and Companies - ENSATEV |
Alarcon Horacio | CABA
• Centre of Social Innovation University of Saint Andrew |
Jones Mercedes | CABA

• Argentine Centre of
Engineers | Pazos Norberto |
CABA
• Christian Centre for the
Rehabilitation of Drug addictsAser Programme | Hidalgo
Milton | Neuquen
• Centre for Local Development
Support | Nirenberg Olga |
CABA
• Integral Nº1 Centre of
Provincial Education | Martin
Mauricio | Neuquen

• Sacred Family Community
Centre | Buenos Aires

• State and Society Studies
Centre - CEDES | Molinari
Guido | Buenos Aires

• Antigona Centre of Studies
and Assistance to Women |
Gugliarmelli Alicia | Buenos
Aires
• Naón Centre of Retirees |
Acosta Olga | Buenos Aires

st

• Grandparents of the 21
Century Centre of Retirees |
Espinosa Elia Haydee |
Buenos Aires
• Citizenship Promotion Centre
- School of Citizenship Juan
Rossberg | Bischoff María
Cristina | Misiones
• National Centre of
Community Organisations
CENOC | Hantouch Julieta |
Buenos Aires
• Israelite Union Centre of
Cordoba | Rubel Jacobo |
Cordoba
• CIVICUS | Cruz Anabel |
Uruguay

• Star Club of Berizzo / Popular
Library Pestalozzi | Marconi
Adriana | Buenos Aires

• Christian Centre of the Holy
Spirit | Sole Leandro | Buenos
Aires
• Integral Nº1 Centre of
Provincial Education |
Huenchupan Luis | Neuquen
• Garay Department Centre of
Collective Ventures | Bellini
Graciela | Santa Fe

• Chamber of Traditional Olive
Cultivators | Romero Julio
Argentino | La Rioja

• AURORA Centre of Retirees
and Pensioners | Gamarra
Nélida | Santa Fe

• Centre of Family Protection |
Lucero Karina | Cordoba

• Special Centre of Integral
Training | Rojas Ovelar Ricardo
| Formosa

• National Centre of
Community Organisations
CENOC | Iñiguez Elizabeth |
CABA
• Neuquen Diabetics Circle |
Neuquen

• 17 November Recreation &
Sports Centre | Condori Mario |
CABA

• Lions Club of Villa Martelli |
Bucci Domingo Roberto |
Buenos Aires
• Los Andes Club | Micheli
María Elena | Buenos Aires

th

• Mutual and Police Circle of
Chubut | Delgado Pascual |
Chubut
• Lions Club and Electric
Services Coop Association M.
Moreno | Raineri Federico |
Buenos Aires
• Saint Augustin Club and 9th
July Municipality | Sampietro
Javier | Buenos Aires
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• Gold Water Social and Sports
Club Oro | Fernandez Natalia |
Cordoba
• H Dining Hall of Malvinas |
Palmieri Paola | Buenos Aires

• Villa Ceferín Social and
Sports Club | Neuquen

• Saint Augustin College | Gil
Alfonso | Buenos Aires

• Las Tablitas Dining Hall |
Maria Eva | Buenos Aires

• Cathedral Church Economic
Advisory Commission | Vega
Raúl Horacio | Chaco

• Senate of the Nation
Commission of Population and
Human Development | Cafiero
Ana | CABA
• Solares North Park
Neighbourhood Commission |
Buenos Aires
• With the Wings of our Soul |
Carbajal Olga | Buenos Aires

• Pablo Tissera Dining Hall |
Genovés Susana | Buenos
Aires
• NGOs Commission - Ministry
of Health of the Nation | Carles
Mónica | CABA

• Limay Neighbourhood
Commission | Neuquen
• Italian-Argentine Community
of Vicente López | De Nardis
Jacinto | Buenos Aires
• Deliberative Council,
Municipality of Neuquen | Meuli
Mario | Neuquen
• Deliberative Council | Carpio
María Luisa | Buenos Aires
• Argentine Episcopal
Conference, Secular
Department | Carbajales Justo
| CABA
• Consensus for Vicente López
| Maggi Isabel Lourdes |
Buenos Aires

• Women’s Council, Cosquín |
Airasca Amalia | Cordoba

• Deliberative Council //
Despertar.org | De Bernardi
Ricardo | Buenos Aires
• Argentine Jewish-Christian
Fraternity | Pérez Etchepare
Hernán | CABA
• Ariadna Consultancy
Services | Morales Maria
Alejandra | CABA

• Cooperative Group of School
No. 43, Pilar | Bekeri Laura |
Buenos Aires

• Free Apicultural and Farming
Coop Association | Noble Silvia
Graciela | Corrientes

• Cefomar Coop Labour
Association & Editorial
Services | Oviedo Edith | CABA

• Centre of Studies and
Services Coop Labour
Association| Tosca Luisa |
Misiones
• Integral Green Ltd. Coop
Labour Association| Yapura
María Isabel | Santa Fe
• COPPAL | Gandulfo Dolores

• Garenfa Coop Labour
Association | Pérez Alicia
Susana | Cordoba
• Circular Ant Coop Association
| Massolo Carlos | Rio Negro
• Department of Sociology,
UCA | Lépore Silvia | CABA
• Clarin Newspaper | González
Pérez Leonardo | CABA

• Department of Sociology,
UCA | Amadasi Enrique |
CABA
• Clarin Newspaper | Savoia
Claudio | CABA

• El Tribuno of Salta
Newspaper | Godoy Jimena |
Salta

• Office of Art and Culture Municipality of Morón | Molaro
Rubén Cesar | Buenos Aires

• General Administrative
Centre of Social Planning |
Paturlanne Elvira L M | CABA

• General Administrative
Centre of NGO's Relations,
Municipality of General
Pueyrredón | Abraham Andrea
Cristina | Buenos Aires

• Italian-Argentine Community
of Vicente López | Giarruso
Adelina | Buenos Aires
• Deliberative Council |
Moscato Cristina | Buenos
Aires
• Planning and Action Council
for the Development of
Neuquen Province | Servidio
Ana | CABA
• Neuquen Confederation of
Sports | Dougall Ricardo |
Neuquen
• Consensus for Vicente López
| Bocuzzi Mario | Buenos Aires

• Nea Continental Organisation
for Economic and Social
Development | Bercheñi Adolfo
| Corrientes
• Coop Labour Association
APROADIS (Support and
Protection to People with
Capacities) Ltd. | Geoghegan
Silvina | Buenos Aires
• Bajada Cultural Coop Labour
Association | Morales Gustavo
| Entre Rios
• Lif Madu Coop Labour
Association | Neuquen
• COSPE Cooperazione per lo
Sviluppo dei Paesi Emergenti |
Daga Anna | CABA
• Department of Sociology,
UCA | Passanante María Inés |
Chubut
• El Litoral of Santa Fe
Newspaper | Fernandez
Natalia | Santa Fe
• Administrative Centre of Civil
Society Organisations in the
Province of Buenos Aires |
Amador Cristian | Buenos Aires
• General Administrative
Centre for the Strengthening of
CSO in CABA | Devoto Liliana |
CABA
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• Provincial Administrative
Centre of Community Relations
of the Province of Buenos
Aires | Bucchino Florencia |
Buenos Aires
• Department of Institutional
Research UCA | Hermida Juan
Cruz | CABA
• Patagonia Civil Association |
Bustamante Beatriz | Neuquen
• Facilitators Network | Mabel
Oviedo | Rio Negro
• FECOBA | Buscaya Osvaldo |
CABA
• La Plata Federation of
Cultural and Sports Institutions
| Balduzzi Delfina | Buenos
Aires
• Engineering Forum | Gronda
Luciano | CABA

• Permanent Education,
Science and Culture Forum for
Peace | Palermo María I. |
CABA
• Abacus Foundation of
Contemporary Culture | Bobbio
Daniela | Cordoba
• Alicia Foundation | Espinosa
Luis Adrian | Salta
• APADIM Foundation |
Neuquen
• Capricornia Foundation |
Coviella Murias Carlos |
Tucumán
• Science, Communication and
Art Foundation| Aznar Maria |
Cordoba
• Ciudad Foundation | Arauz
Mora | CABA
• Dr. Antonio Sobral Cultural
Foundation | Entre Ríos
• Patagonic Studies
Foundation | Nogués Carlos |
Neuquen
• Social Law Foundation |
Rondina Domingo | Santa Fe
• A Place in the World
Argentine Patagonic
Foundation | Maldonado
Miguel Ángel | La Pampa
• Patagonic Studies
Foundation | Nogués Valeria |

• Provincial Administrative
Centre of Community Relations
of the Province of Buenos
Aires | Mettina Hugo | CABA
• EMA | Andrea | Buenos Aires

• ENDEPA- National Pastoral
Team of Aboriginal Culture |
Gottle Martin | Formosa
• Faculty of Social Sciences
UNCPBA | Porta Martín |
Buenos Aires
• FECOBA | Molaro Rubén |
CABA
• Federation of Neighbourhood
Promotion Organisations of
Misiones Province FOVEFOMI | Rivero Jorge Luis
| Misiones
• Social Sector Forum | Martini
María Rosa | CABA

• Social Forum for
Transparency | Borzece
Norberto | CABA
• International Social Action
Foundation | Rodríguez
Bustriazo Stella | La Pampa
• American Foundation for
Education | Martin Marie
Louise | CABA
• Food Bank Foundation |
Mitchell Ann | CABA
• Celiac Foundation of
Misiones | Pucheta Verónica N.
| Misiones
• Science, Communication and
Art Foundation| Spaccesi Silvia
| Cordoba
• Commitment Foundation |
Corbelle Ana | CABA
• Civil Defence Support
Foundation | Duarte Aurelia
Manuela | CABA
• Health Defence Foundation |
Scher Martha | CABA
• North Development
Foundation | Hueda José
Osvaldo | La Pampa
• Holy Spirit Foundation | Diaz
of Silva Graciela | Tucumán

• Patagonic Studies
Foundation | Nogués Zulma |

• Provincial Administrative
Centre of Community Relations
of the Province of Buenos
Aires - REPOC | Schauman
Gustavo | Buenos Aires
• Argentine Embassy in Chile |
Rasines Alcaraz María Martha
• ESEADE | Salinas Alejandra |
CABA
• FAUBA | Ferrazzino Ana |
CABA
• Argentine Federation of
Wushu Kung Fu | Marino
Carlos Alberto | CABA
• Economic and Social
Consultation Forum of
MERCOSUR | Moavro Horacio
| CABA
• Permanent Education,
Science and Culture Forum for
Peace - FOPAZ | Callegaro
Silvia | Buenos Aires
• Fudesa | Hlady Ana María |
Buenos Aires

• Patagonic Waters Foundation
- FUNDAGUA | Rossi Oscar
Carlos | Neuquen
• American Foundation for
Education (FUNDAEDU) |
Olivera María Marta | CABA
• Bunge and Born Foundation |
Videla Ludovico | CABA
• La Cenaida Central
Pedagogic Foundation | Savino
Andrea C. | San Luis
• CIPPEC Foundation |
D'Agostino María Julia | CABA
• Grow in Community
Foundation | Neuquen
• Civil Defence Support
Foundation | Hoyo Carlos José
| CABA
• Argentine West Centre
Foundation | Bacchini Mansilla
Sergio | Mendoza
• Directory Legislative
Foundation | Barón María |
CABA
• Patagonic Studies
Foundation | Funes Lorena |
Neuquen
• Eva Perón Foundation |
Idoyaga Molina Ramón |
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Neuquen

Neuquen

Mendoza

• Strengthening Foundation |
Julio | Jujuy
• ITINERIS Foundation |
González Castañón Diego |
CABA
• Green Line for Research,
Diffusion and Environmental
Education Foundation | Alaniz
Sonia | Santa Fe
• MAPFRE Foundation |
Buenos Aires
• 21st Century Women
Foundation | Mahmud Marta
Cristina | Tucuman
• Foundation for Change |
Mera Sara Sánchez | Jujuy

• Honour Life Foundation |
Safons Abelardo | CABA
• Jewish Foundation | Vitas
Beatriz | CABA

• ITINERIS Foundation | Aznar
Andrea | CABA
• La Nación Foundation |
Comesaña Javier | CABA

• Majdalani Foundation |
Majdalani María Lourdes |
CABA

• Manantiales Foundation |
Rosi Pablo | Buenos Aires

• Margarita Foundation |
Grosvald Guillermo | Rio Negro
• OSDE Foundation | Herz
María Marta | CABA

• Peace Mediators Foundation
| Suárez José | Formosa
• P.O.D.E.R. Foundation |
Duhart Juan Carlos | Jujuy

• Foundation for Science
Research and Development |
Molina Efraín | Cordoba
• Citizen Power Foundation |
Ros Josefina | CABA
• Foundation for Life | Tavella
María | CABA
• New Roots Foundation |
Miranda Liliana | Salta
• SES Foundation | Solla
Alejandra | CABA

• “Pelota de Trapo” Foundation
| Taffetani Laura | Buenos
Aires
• Foundation for Life | Costos
Epifanía | Neuquen
• Foundation for Pilar | Buenos
Aires
• River Plate Foundation |
Román Susana | CABA
• Topics Foundation | Mesa
Florencia | CABA

• UOCRA Foundation |
Gándara Gustavo A | CABA
• Fundagua | Guerrero |
Neuquen
• GLOCAL | Silveri Cristian |
CABA

• UOCRA Foundation |
Waisglas Alejandro | CABA
• FUNDAL | Gonzalo Pérez |
Mendoza
• Government of San Juan |
Quattropani Julio Elias | San
Juan
• Group of Social and
Institutional Analysis and
Development | Marchesotti
Elda | CABA
• Childhood and Adolescence
Support Group | Monzón Maria
| Neuquen
• C. De Nardis Working Group
of Vicente López | Bruckl
Bibiana | Buenos Aires
• C. De Nardis Working Group
of Vicente López | Rodriguez
Raúl | Buenos Aires

• PLUS Foundation | Grinstein
Daniel | CABA
• Foundation for Life | Salvator
Nora | Neuquen
• R.E.D.E.S. Foundation |
Gutiérrez Carolina | Tucumán
• Saint Cajetan Foundation |
Casas-Silva Sergio Héctor |
Santa Fe
• Trinity Foundation | Trinidad
Urani Arribas | Buenos Aires
• YPF Foundation | Schlosser
Silvio | CABA
• Fundalepsi | Torres
Hildebrandt | Buenos Aires
• Group of Social and
Institutional Analysis and
Development | Bonsignore
Sabrina | CABA
• Father Daniel De la Sierra
Community Group | Florentin
Mirna | CABA
• Intensive Training Group |
Om | Corrientes
• C. De Nardis Working Group
of Vicente López | De
Faggionato Marta | Buenos
Aires
• Pharos Group Interdisciplinary Centre for
Development | Yedro Julio |
CABA
• Made in Buenos Aires |
Merkin Patricia | Buenos Aires
• General Inspection of Justice
| Calcagno L. María | CABA
• INTEL | Iribarne Mariana |
CABA

• Group of Social and
Institutional Analysis and
Development | Kohan Valeria |
CABA
• Kortazar Cultural Group |
Pobor Rosa L. | Cordoba
• “La Trastienda” Theatre
Group | Del Carmen |
Corrientes
• C. De Nardis Working Group
of Vicente López | González
Gladys | Buenos Aires
• Our Lady of Carmen 391
Scout Group | Walter Borsotti |
Cordoba

• Carlos Foucauld Scout Group
| Mora Juan | Neuquen

• Fiorito Hospital | San Pedro
Juan José | Buenos Aires |
Civil Society
• New Generation Institute |
Muñoz Fredy Omar |
Corrientes
• Patagonic Research and
Development - INDEPAT and

• Identity Civil Association |
Ruiz Luis Sergio | Tucumán
• Institute for the Argentine
Model | Di Lorenzo José Luis |
CABA
• Together for Civil Society |
Germino Roberto | CABA
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• Home of the Retiree | Freydz
Nora | Neuquen
• Legion of the Good Will |
Zanfardini Ricardo | Buenos
Aires
• League of Housewives and
Consumers Association of
Vicente López | Rodríguez
Elizabeth | Buenos Aires
• Neuquen Campaign against
Cancer - LUNCEC | Neuquen
• Migrants and Refugees in
Argentina - MyRAr | Bertini
Sergio | CABA
• Ministry of Education |
Miñana Rufat Vicente A |
CABA
• Ministry of Government and
Justice of Tucuman and
Tucuman Esquiú Group
(Seculars in Politics) | Maria
Estela Ruiz Paz | Tucumán
• Ministry of Health of the
Nation | Waynsztok Laura |
CABA
th
• 9 July Municipality | Laura V.
Oliverio | Buenos Aires
• Municipality of Tres Arroyos |
Capellari Mónica | Buenos
Aires
• Joint Office of Projects of
Undia Evangelist Lutheran
Church - Evangelist Church of
River Plate | Acuña Paula
Isabel | CABA
• NGO Foundation for SelfPromoted Social Inclusion |
Ochoa Hernán | Buenos Aires
• Oaks Square NGO | Cuccia
Sebastián | Buenos Aires
• PADEC | Salgado Virginia |
CABA

• Pensar Civil Association |
Neuquen
• Argentine Pontifical Catholic
University | Ripoll of Patat
Liliana Elsa | CABA
• María Zell Psiquis | Di Cio
Stella Maris | Buenos Aires

• RADAR Network, Patagonia |

Network RADAR Patagonia |
Palastanga Carlos | Chubut
• Professional Links Civil
Association | Gutnisky Paula |
CABA
• Legion of the Good Will |
Teixeira Erival | CABA
• Metropolitan Footbal Social
League | Pérez Dho Victor
Hugo | Buenos Aires
• Maria of Jails Civil
Association | Serrano
Fernando | CABA
• Ministry of Culture and
Education – Province of La
Pampa - Argentina | Policastro
Betsabé | La Pampa
• Ministry of Education GCBA |
Feced Lucía | CABA
• Ministry of Justice and
Security CABA | Gamba
Virginia | CABA

• Legion of the Good Will |
Caballero Carlos | CABA
• Legislative Assembly of
CABA | Campari Susana |
CABA
• Children and Teens
Metropolitan Social League LSIMA | Gómez Claudio |
Buenos Aires
• Various Media | Rodríguez
Loredo Tristán | CABA
• Ministry of Social
Development | Gerardi
Alejandro | CABA
• Ministry of Government and
Justice | Ruiz Paz María E. |
CABA
• Ministry of Health of the
Nation | Pérez Nora | CABA

• Multisectoral Movement of
Volunteers | Behéran María |
Buenos Aires
•Municipality of Neuquen |
Trdeschiano Gabriela |
Neuquen
• Municipality of Vicente López
| Picera Jaime | Buenos Aires

• Women of Brave Heart |
Ochoa María | Buenos Aires

• "2nd April" NGO | Alvarez
Fernando | Buenos Aires

• CISP NGO | Dattoli Marcelo

• The New Argentina NGO |
Acevedo Efrain A. | Cordoba

• Live 14 hours Mar of Plata
NGO | Martínez Veronica |
Buenos Aires
• Golden Years Civil
Association | Rosiak Cecilia
Haydee | Misiones
• Social Pastoral Diocese of
Saint Isidro | De Gregorio
Andrea Laura Beatriz | Buenos
Aires
• PM | Siccardi Juan Pablo |
CABA
• Youth for More Project |
Neuquen

• NGO for Transparency,
Colombia | Ospina Rosa Inés |
CABA
• Pan American Energy |
Gaillard Mónica | CABA

• Social Journalism |
Cyntrynblum Alicia | CABA
• Argentine Pontifical Catholic
University | Suárez Agustín de
Jesús | CABA
• FM Phoenix Radio (Frank
Dialogue Programme) |
Navarro Alberto Enrique |
Buenos Aires
• Solidary Community in Action

• Municipality of Pilar | Astorga
Micaela | Buenos Aires
• City Council of Tigre |
Fernando | Buenos Aires

• Buenos Aires Network of
People Living with HIV-AIDS |
Salguero Fabian | Buenos
Aires
• Solidary Networks of
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Alesanco Raúl F. | Chubut
• Renaissance Civil
Association | Moreno Miriam |
CABA
• Save the Children Canada |
Fridman Viviana I. | CABA
• Sports Secretariat of Buenos
Aires Province | Marino
Florencia | CABA
• Without Data | Timpanaro
María A. | CABA
• Argentine Biblical Society |
Figueroa Marcelo | CABA
• Argentine Rural Society |
Mouremble German | Buenos
Aires
• SPE | Jiménez Torres Pedro |
CABA

• Adding-Up Argentina | Valeria
| CABA
• Workshop of Argentine
Documentary Films | Abad
Rómulo Felipe | Buenos Aires
• TNS-Gallup | Carballo Marita
| CABA

• UNIDAD COM | Agosta Laura
| CABA

• Villa Maria Sectional
Methalurgy Workers Union |
Carrera Omar | Cordoba
• CAECE University | Perouch
Patricia | Buenos Aires

• Argentine Catholic University
| Pagani Gabriela | CABA
• Argentine Catholic University
| Rodriguez Aguirre Patricia |
CABA
• Argentine Catholic University
| Cruz Juan | CABA
• Catholic University of Santa
Fe | Marticorena Horacio
Alberto | CABA
• University of Saint Andrew |
Esnaola Fernando | CABA

Network | Soloa Mónica |
Mendoza
• Third Sector Magazine,
Debate & Le Monde
Diplomatique Magazine | Keve
Carolina | CABA
• Scouts of Argentina | Calabró
Karina | Neuquen
• Government Secretariat,
Municipality of Pilar | Male
Ricardo | Buenos Aires
• Union of Commerce
Employees | Martin Marta
Cristina | Buenos Aires
• Central Society for
Neighbourhood Promotion |
Picis Lorena | Buenos Aires
• Villa Florencia
Neighbourhood Society |
Vázquez Marta | Neuquen
• Under-Secretariat of
Institutional Relations,
Municipality of Neuquen |
Sepúlveda Juan | Neuquen
• Summers Consulting |
Summers Sam | CABA
• Telecom Argentina S.A. |
Altamirano Laura | CABA
• Human Promotion & Social
Work for People in Crisis |
Gusmerotti Ricardo | Buenos
Aires
• UCR Radical Civic Union;
Marianist Secular
Communities; CEA - National
Justice and Peace
Commission| Conforti Alberto
Antonio Carlos | CABA
• Rawson Residential
Neighbourhood Union |
Ramírez Mario Orlando | San
Juan
• CAECE University, CEDIER
University, Jacques Maritain
Institute, Mar of Plata |
Marangoni Hugo | CABA
• Argentine Catholic University
| Reartes Humberto | CABA
• Argentine Catholic University
| Sánchez Josseaume Matías |
CABA
• Argentine Catholic University
| Lasala Martha | Buenos Aires
• University of Congress |
Piñón Francisco | CABA
• University of Saint Andrew |
Lomé Mariana | CABA

Professionals | Carbajales
Justo | CABA
• SADOP CAPITAL | Escudero
Hernan | CABA

• Scouts of Argentina | Panetta
Cristina | CABA
• SENASA | Mignoli Hector |
CABA
• Municipal Employees and
Workers Union | Fuentes Luis
Alberto | Rio Negro
• Argentine Rural Society | of
Lisazo Maria Isabel O. |
Buenos Aires
• Solidagro | Torrado Miguel |
CABA
• Suipacha for All | Insúa
Antonio | Buenos Aires

• Sunchal-Malcante of
Indigenous Descendants |
López Alejandra | Salta
• Treasury General of Buenos
Aires Province | Telechea
Rubén | Buenos Aires
• UADE and UCA | Piscitelli
Alejandro | CABA

• National Union of NGOs and
Centres of Santiago Residents;
Council of Sociology
Professionals| Orieta Pedro
Walter | CABA
• University | Crévola Cecilia |
Buenos Aires

• Argentine Catholic University
| Millan Patricio | CABA

• Argentine Catholic University
| Rivero Emilse | CABA
• Argentine Catholic University
| Sirito Adriana | CABA
• Catholic University of Santa
Fe | Jerkovich Fabian | Santa
Fe
• University of General
Sarmiento | Rofman Adriana |
CABA
• University of Saint Andrew |
Robirosa Mario | CABA
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• National University of
Formosa | Somoza Susana |
Formosa

• National University of La
Plata | Lorenzo Lautaro |
Buenos Aires

• National University of
Quilmes | Telechea Ana María
| Buenos Aires
• Voluntary Group for the
Support of Community and
Environmental Health | Vega
Jorge | Chaco

• 3rd February National
University | Marrollo Rodolfo |
Buenos Aires

• National University of Mar of
Plata - Faculty of Sciences,
Health and Social Services|
Dell'Anno Amelia | Neuquen
• Visual Aids Education Media |
Moyano Marisa | CABA
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