civicus solidarity fund interviews:
FUNDACIÓN SIMAS, ARGENTINA

Tell us a little bit about your organisation and the support you
requested from the CIVICUS Solidarity Fund (CSF)
Fundación SIMAS is a non-profit and independent civil society organisation that works for the empowerment of rural
communities and indigenous peoples in the province of Mendoza. SIMAS works on four pillars: 1) Empowerment of
rural and indigenous women; 2) Strengthening of rural NGOs; 3) Promotion of the rights of children and adolescents; 4)
Inclusion and participation of people with disabilities. All its activities are carried out with a gender perspective and in
line with the SDGs. SIMAS seeks to create and strengthen spaces that can make a difference, to move towards integral
human development as a process of expanding people's capacities, allowing them to expand their options and
opportunities.
At SIMAS we are strongly committed to strengthening individual and collective empowerment by carrying out activities,
projects and programmes that have an effective impact on each of the areas that determine people's lives, making
them generators of social change. The support we requested was for the creation of the first online radio managed by
indigenous women in the Huarpe community of Asunción. It arose from the Escuela Popular de Formación en Género
(Popular School of Training in Gender) that Fundación SIMAS developed in alliance with the National Women's Institute
(INAM, in Spanish) in 2019. Three Huarpe communities participated in this school, the indigenous communities of San
José, Asunción and El Cavadito in the department of Lavalle, Mendoza. From the outcomes obtained, one of the issues
to be worked on by the communities was to bridge the gender digital divide, with the creation of an online radio.

How was your organisation’s experience mobilising resources?
The mobilisation of resources in our NGO is fundamental for the operation and continuity of projects in the territories.
We do not receive direct funding from the government (neither municipal, nor provincial, nor national), political parties
or religious groups. SIMAS is funded through agreements and alliances with other NGOs or national or international
organisations. We also count on the support of private individuals who support the different activities that SIMAS carries
out in the territory.

What was the most important change that you have observed as a
result of being awarded the CSF?
The most important change we have observed as a result of the awarding of the CIVICUS Solidarity Fund has taken place
in the indigenous community of Asunción itself, as a dream that for a long time seemed far away, almost inaccessible, is
becoming a reality. Having their own radio station, run by the women of the Huarpe community, is not only bridging the
gender digital divide, but will also give a voice and visibility to an indigenous community in the north of the province of
Mendoza.
The people are very enthusiastic and committed to the project, they have set up the studio room, they meet to see the
radio programming and the contents of each programme.

Other than the financial support, has being part of the CSF been
helpful in any other ways?
Beyond the financial contribution, which has been important for the construction of the first online indigenous radio of
the Huarpe community of Asunción, managed 100% by women, being part of the CSF has allowed us as an NGO to know
and interact with other organisations from different parts of the world, to know their realities, problems and to learn
how they have overcome difficulties. This was a plus that otherwise would have been almost impossible for us to
exchange experiences with NGOs from other continents. The continuous and permanent training provided by CIVICUS on
topics of interest to NGOs has been an invaluable contribution to the organisation and its growth, which is why we
consider it fundamental, as it provides access to knowledge that is restricted for grassroots organisations.
The check-ins, constant feedbacks, as well as having CIVICUS as a partner and active player in the development of the
project. Last but not least, the visibility of our NGO and the work we do on the ground has greatly increased as well.

What could have made the
experience better?
The experience in itself has been incredible, with a
positive impact on both the NGO and the
community where we are working. This experience
has been a very valuable learning process for our
NGO.

Any advice for future applicants?
Yes, you have to participate in all the extra activities offered by CIVICUS as it is an incredible opportunity and space to
make your work visible, learn from their interactive trainings that will serve to improve the internal functioning of your
own NGO. In addition, CIVICUS has a great team of people who accompany you throughout the process of the project,
which allows you to have a constant exchange of ideas.
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