
Tuesday, 20 February 2024 
 
 
To the attention of: 
 

Her Excellency, Ms Antje Leendertse, Permanent Representative of Germany to the 
United Nations, Co-Facilitator of the Summit of the Future 
 
His Excellency, Mr Neville M. Gertze, Permanent Representative of Namibia to the 
United Nations, Co-Facilitator of the Summit of the Future 
 
His Excellency, Mr Dennis Francis, Permanent Representative of Trinidad and 
Tobago to the United Nations, President of the 78th session of the United Nations 
General Assembly 

 
His Excellency, Mr António Guterres, Secretary-General of the United Nations 
 
Permanent Representatives of Member States to the United Nations 

 
 
Excellencies, 
 
We, the undersigned civil society organizations engaged with UN processes on negotiated 
outcomes are writing with regard to the preparatory process for the Summit of the Future. 
Our joint endeavour, building on the 2020 document “Recommendations to ensure 
meaningful civil society participation at the United Nations” is to ensure that the process 
ahead is inclusive and participative. 
 
We would like to thank the co-facilitators for presenting the zero draft of the Pact for the 
Future in an open live format via UN Web TV on Monday, 29 January 2024, and for inviting 
representatives of Major Groups and Other Stakeholders (MGoS) and civil society to a 
virtual consultation on 21 February 2024. We are eager to collaborate to make the Summit's 
process inclusive, trusting, and representative of civil society’s diverse voices, as advocated 
by the #UNmute campaign. 
 
We are concerned about the limited space for civil society in this process. We regret that the 
letters dated 14 December 2023 and 26 January 2024 do not envisage meaningful 
engagement of civil society. This falls short of the UN's stated commitment to inclusivity as 
championed by U.N. Secretary-General António Guterres in Our Common Agenda, and the 
actual mechanisms for civil society participation. This contrasts with earlier UN processes 
and the need for a summit focused on the future of people and the planet. 
 
While Member States are provided direct avenues for input through in-person consultations 
and submissions, civil society's engagement is limited to virtual consultations and written 
inputs at relatively short notice. We are concerned that our feedback is being overlooked, 
raising questions about the efficacy of these mechanisms. Furthermore, these differential 
avenues for engagement restrict meaningful interaction between civil society and Member 
States and eliminate the possibility of genuine co-creation. 
 
In addition, the closed nature of informal consultations with Member States, coupled with the 
lack of interpretation services, exacerbates barriers for non-English speakers and those 
outside New York. This process starkly contrasts with the need for a people-centric and 
open global governance approach, effectively sidelining the input of MGoS and other civil 
society actors. 
 

https://action4sd.org/wp-content/uploads/2021/09/UNmute-Recommendations-for-meaningful-civil-society-participation-at-the-UN.pdf
https://action4sd.org/wp-content/uploads/2021/09/UNmute-Recommendations-for-meaningful-civil-society-participation-at-the-UN.pdf
https://www.un.org/en/common-agenda


Looking ahead to the Civil Society Conference in Nairobi, we emphasize the need for an 
inclusive conference that provides space for diverse, meaningful, broad, and safe 
participation - including from historically marginalized and underrepresented communities. 
We urge that sufficient resources are earmarked for meaningful participation of a diverse 
range of civil society stakeholders. 
 
The future should be shaped by all stakeholders. There is a pressing need to reevaluate the 
engagement framework to ensure civil society's contributions are genuinely integrated into 
the Pact for the Future. 
 
In response to these challenges and based on successful precedents, we propose the 
following concrete steps for immediate action to enhance civil society participation around 
the negotiations of the Summit of the Future: 
 

1. Establish Inclusive Platforms for Engagement and Open Consultations for All: 
We advocate for the creation of dedicated mechanisms allowing diverse civil society 
groups - including historically marginalized and underrepresented communities and 
informal activists and social movements - to actively participate in UN processes. 
These platforms should facilitate direct input into policy discussions, decision-
making, and implementation oversight, including digital access to ensure 
inclusive participation, enable real-time engagement and feedback. These platforms 
should embrace a hybrid participation model, combining digital access with in-person 
engagement to ensure broad, inclusive, and direct civil society involvement. 
Additionally, broadcasting meetings on WebTV would allow civil society worldwide to 
remain informed and actively contribute their expertise. This step is crucial to counter 
the prevailing global north bias, democratizing representation and ensuring all voices 
and perspectives are equally represented in international dialogues. 
 

2. Representative Participation: We advocate for designated seats for MGoS and civil 
society representatives throughout the preparatory phases, Pact for the Future 
negotiations and at the Summit itself. This model of representative participation 
ensures that civil society voices are not only heard but are integral to the decision-
making process. 
 

3. Incorporate a Comprehensive Review of Civil Society’s Meaningful 
Engagement in UN Processes into the Pact for the Future. Such a review could 
be conducted based on a list of recommendations and benchmarks for civil society 
engagement to be established through a manual co-designed by Member States and 
civil society, which may include but not be limited to: 

o The incorporation of civil society in working and advisory working groups. 
o The integration of civil society in UN governance, such as the appointment of 

a Special Envoy for Civil Society dedicated to enhancing and facilitating civil 
society participation across the UN, ensuring that a diverse range of civil 
society voices are represented in global dialogues. 

o Continuous and open channels of communication between UN bodies and 
civil society, allowing for ongoing dialogue, exchange of information, and 
collaboration beyond formal meetings and sessions. This could include 
regular briefings, consultations, and interactive dialogues. 

o Programs for civil society representatives to enhance their understanding of 
UN processes, improve advocacy skills, and ensure effective participation. 

o Sufficient resources for meaningful participation of a diverse range of civil 
society stakeholders at in-person Summits and Conferences. 

o Support for civil society-led side events and forums alongside UN meetings 
and processes. These events provide valuable opportunities for highlighting 
specific issues, sharing best practices, and fostering partnerships. 



o Mechanisms to ensure transparency in decision-making processes and 
accountability for the implementation of agreed-upon actions and policies. 

o Mechanisms to protect, support, and safeguard civil society engagement with 
the United Nations. This includes strengthening responses to prevent and 
address reprisal cases and ensure appropriate systems are in place to 
identify, document and report on incidents, including through clear zero-
tolerance messages and by awareness-raising among staff, Member States, 
and civil society interlocutors. 

o An Annual Civil Society Action Day that fosters accountability, review, and 
dialogue regarding the role and impact of civil society within the UN system. 

 
We look forward to collaborating closely to ensure that the Summit of the Future process is 
truly inclusive, builds rather than erodes trust and incorporates the diverse voices of civil 
society, as advocated by the #UNmute campaign.  
 
We look forward to a positive response and fruitful collaboration. 
 
Signed, 
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