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Creating result-oriented and consensus-building
communication architectures

A comprehensive skills development program in 2 modules for
project managers, moderators, consultants and partnership brokers
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The most important task of a facilitator of multi-stakeholder-dialogues lies in creating
structured communication architectures that enables the emergence of trust and the
development of a common objective despite different positions. With a dialogic approach to
facilitation people often develop a strong sense of commitment and ownership. It results in
people dealing differently with inevitable conflicts: they act respectfully and transparently, take
over responsibility together and work constructively and co-operatively towards the common
objectives. This opens up the chance for finding new solutions to existing challenges.

The skills development program in two modules introduces participants to the fundamental
approach to dialogic facilitation, familiarizes participants with all essential instruments of the
approach and provides you with the key competences for facilitating multi-stakeholder-
dialogues.

You would like

* to develop your facilitation skills for stakeholder forums, and to
learn how dialogic facilitation contributes to successfully reaching
and implementing agreements

You are looking for

a pragmatic and result-oriented facilitation approach that can be
applied to small and large groups and builds on the potentials of
people involved

You are

for example a project manager, change manager, a person,
responsible for Corporate Social Responsibility, a consultant, a
facilitator, a project manager responsible for partnership building,
etc.

Our dialogic facilitation program is experience-based and focuses on
practical application of skills. It introduces you to the basic principles of the
dialogical approach and provides you with all important instruments for
the preparation and implementation of stakeholder dialogues. The work
will be based on participants” examples from the field of practice and each
participant will work over the period of the program on one continuous
action project that will be discussed and selected in the first module and
reflected and evaluated in the second module.

You will...

know in what kind of situations Multi-Stakeholder-Dialogues are
the best way forward to problem solution and how to engage
potential stakeholders in the best possible way

understand from which differences in background participants
come and what this requires from you as a facilitator regarding your
communication design

be able to design stakeholder-dialogues according to the needs of
the respective situation and facilitate successful consensus building
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learn how to prepare stakeholder dialogues together with the
involved actors and define the cornerstones for the success of the
dialogue project

learn which basic principles to use to design the course of the
dialogue process and how to apply instruments in a flexible manner

be able to differentiate in your approach between the need for actors
to withdraw in stakeholder-groups and the need for emphasizing
the joint and cooperative work

learn about the difference between facilitating smaller or larger
groups and to what you must pay attention to in each case

learn how, through the support of dialogic facilitation, collective
intelligence, commitment and ownership can emerge

know how to professionally review a stakeholder forum together
with the relevant actors

Stakeholder forums only make sense and can be successful if there is an
underlying common motive for action that can help to overcome the often
severe differences between the actors. Dialogic facilitation enables people to
see the common objective and keep it alive in order to develop it further
The prospect of a jointly created future mobilizes energy among the
participating stakeholders. We would like to show you how to enact this
energy through dialogic facilitation. Multi-stakeholder-dialogues have the
potential to create a climate of : with this we mean the
commitment of all to create profound change collaboratively, despite

differences and conflicts.

In our dialogic facilitation program we emphasize the interface between
conceptual approaches and examples from the practice. The two modules
are designed so that important conceptual aspects of the dialogic facilitation
are complemented by case studies from the field and applied in the action
projects participants choose. In order to guarantee optimal practical
relevance, projects examples from seminar participant will be coached and
further developed on the basis of the conceptual input. Experimentation
with the new approach between the modules is strongly recommended and
participants will have the chance to report back from their experience in the
subsequent module. A seminar field guide will support the integration of
theory and praxis and can be used as a guide-book for your further
initiatives.

What we need from you...

a telephone conversation with a colleague of the Collective
Leadership Institute - we would like to prepare the course in a
tailor-made way (approx. 20 minutes)
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Your commitment to bring in an action learning project (you can
decide on which one during the first module) and reflect on it in the
second module

Your willingness to participate in peer group project coaching
between the modules

Interest in reading: we offer a seminar field guide and further
supportive literature

Curiosity and openness

56 , Senior Consultant strategic change management,
organizational development, partnership building and multi-
stakeholder-processes, accredited partnership broker with PBAS,
Director Collective Leadership Institute

, 2 , Senior Consultant, Researcher and Expert in
partnership building and multi-stakeholder-dialogues related to
sustainability and social integration,

www.minuhemmati.net, cooperation partner of the Collective
Leadership Institute

The tuition fee for the two module seminar is 1850 € plus 7% VAT. The
amount includes tuition fees, food and beverages during the days (coffee
break and lunch break) and all supporting material including an extensive
seminar field guide. We kindly ask you to organise your overnight stay
yourself. We will be glad to assist you.

For self-paying participants, non profit-organizations and

participation of teams of at least 3 persons we have a special discount
available. Please contact us under info@collectiveleadership.com

The seminar will take place in Potsdam, near Berlin (easy to reach from all
airports by public transport). We are happy to support you with the
planning and organization of your stay.

1 For registration for the course “Dialogic Moderation of Multi Stakeholder
Forum' please use the attached registration form and send it by fax to:
+49 331 5058863 or as pdf to info@collectiveleadership.com
For further questions please contact us.
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I would like to register for the following seminar:

A comprehensive skills development program in 2 modules for
project managers, moderators, consultants and partnership brokers
"
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Title:

Name:

Organisation:

Position:

Address:

Tel:

Fax:

Email:
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* 8 After your formal registration we will send you an invoice. The tuition fees
will be due 10 days after receipt of the invoice, latest 2 weeks before the start of the 1st module.
They amount to € 1850 plus 7% VAT. The fees include the seminar costs, food and beverages
during the days, pre-reading material and an extensive seminar field guide. Concerning any
discount rates, please contact us directly.

Cancellation fees: 4 weeks prior to the course 50%, 2 weeks prior to the course 75%, after
this 100%. In case you find a replacement, these cancellation fees do not apply.

Date Signature
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