
Fundraising and Financial Management

Financial Planning Toolkits

CIVICUS: World Alliance for Citizen Participation

CIVICUS offers a number of free, informative and educational toolkits aimed at improving your organisation’s financial planning skills. These toolkits include ‘Developing a Financing Strategy’, Financial Controls and Accountability’, ‘Writing a Funding Proposal’ and Budgeting Part 1 & 2’. All the toolkits provide practical tips and tools to help CSOs build their capacity and achieve their goals.  The toolkits are available in MS Word and PDF formats at www.civicus.org/new/civicus_toolkit_project.asp?c=036FB9. 
Toolkit: Proposal Writing and Fundraising 
This toolkit, based on interviews with experienced research fundraisers in both developing and developed countries, provides practical suggestions when applying for funding and writing proposals. See www.gdnet.org/online_services/toolkits/proposal_writing
Successful Major Donor Solicitation

This insightful resource book written by fundraising expert Carol Weisman uses humor and practical tools to educate and motivate you in your fundraising efforts. Weisman has spent more than 30 years serving on boards of non-profit organisations and also founded Board Builders, Inc. This book is now being offered free of charge. To get your copy or for more information visit:

www.mip.com/canadianfr.htm
A guide to budget work for NGOs

Centre on Budget and Budget Policies 
This comprehensive, easy to use guide of budgeting practices is designed to help NGOs get a true accounting of their financial status. This useful resource draws on real life experiences and practices of NGOs. To view the guide, visit www.internationalbudget.org/resources/guide/index.htm
Financial Management for Emergencies 
A survival guide for humanitarian programme managers 
The aim of this guide is to help programme managers manage the financial resources in the critical first stages of an emergency. The material, in six sections, helps managers make sure that they have: a useful budget; good relationships with donors; enough cash; the right finance staff; systems to record where money is coming from and going to; and systems to control how money is used. The most important message is that financial management is the programme manager’s responsibility. Financial matters should never be left to the accountant alone. Access the toolkit on-line at www.fme-online.org
Commitment to Integrity: Guidelines for Nonprofits in the Marketplace
Nonprofit Enterprise and Self-sustainability Team
This resource provides a set of principles and standards to help civil society organisation leaders recognise and better prepare themselves for the ethical dimensions of entrepreneurial activity and to help ensure that their standards of professionalism are reflected at every stage of business planning and development. The resource is available at www.nesst.org/documents/NESsTCommitmenttoIntegrityENGLISH.pdf
