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CIVICUS Civil Society Index (CSI) 

A Summary of the Mozambique CSI Project Evaluation  

 

Background: Purpose and Objective  
 
This evaluation provides CIVICUS and the Foundation for Community Development (FDC), the 
CSI country partner in Mozambique with an assessment of the implementation of the Civil 
Society Index project. It is hoped that the evaluation will be used to generate lessons that will 
inform current and future phases of the project as well as the final global evaluation undertaken 
by CIVICUS. It is also expected that FDC will gain out of this evaluation through the process of 
self reflection as well as gauging any important lessons learned. The evaluation might also help to 
develop strategies for future civil society strengthening initiatives. 
 
The evaluation attempted to assess the outcomes and outputs the project as developed by FDC 
and CIVICUS. Besides, it also assessed the project against other key criteria, such as relevance, 
validity, participation, CIVICUS assistance, and sustainability, effective use of project resources, 
unintended changes and early impacts.  
 
The evaluation included a mix of self-assessment surveys by the project partners as well as their 
evaluation of the outputs and outcomes of the project. The report was shared with the country 
partner and a final phone call was organised to discuss the evaluation and next steps. This 
document presents a brief summary of the key findings.  
 

Key Findings 
 
Project Outputs  
 

A body of knowledge on the state of civil society and civil society strengthening practices at 
national level 
 
This was ranked as a first priority by FDC, who believe that this has been mostly achieved. 
Indeed, it was felt that “the study was able to put together all the fragmented information 
about civil society, both documented and non-documented. This will remain a reference for 
all civil society actions in Mozambique.” In addition, FDC is very satisfied with the overall 
quality of the country report, and while CIVICUS has not yet seen the final English version, 
they have seen some draft versions and anticipate a quality report. 
 

Shared understanding of the state of civil society among a broad range of stakeholders 
 
This output perceived as the least important output with a ranking of 4, and was assessed by 
FDC as fairly achieved.  This is because “there are five thousand CSOs in Mozambique, there 
[are] many government institutions, bilateral and multilateral organisations and the general 
citizens also. Not all these stakeholders could be present in the process of the CSI 
implementation.”  
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A set of strategies for strengthening civil society developed 

This output was ranked as second in priority, and FDC evaluated this output as fairly 
achieved. Because the process went so quickly and there was so many activities and 
information to juggle, it was felt that the CSI “…was not an easy exercise to think about 
appropriate strategies so immediately.” However, the FDC has a concrete plan that will target 
three important aspects of the study:  

 a) citizenship and human rights 
 b) leaderships and participation of CSO in Development Processes 
 c) Organisational Management 
 

Forums for sharing knowledge on civil society within participating countries as well as cross-
nationally  

This output was ranked as priority 3, and was assessed by FDC as mostly achieved. FDC took 
note that the Regional Stakeholder Consultations provided an opportunity to bring CSOs to 
the table that are normally excluded from the consultation processes at the provincial level. 

 

 

Project Outcomes 

 
Increase in knowledge based actions by civil society stakeholders 

The NCO ranked this as priority 1 and considered this priority as mostly achieved.  

 

Increased collective voice of civil society in governance and development 
 
FDC assessed this outcome as somewhat achieved. It was felt that it is too early to give a true 
assessment or examples at this time. 

 
Increased openness to civil society by external stakeholders 

 
This outcome was evaluated as fairly achieved. It was felt that it is too early to assess this 
outcome, but it was noted that there has been some preliminary movement. For example, 
“FDC was invited to present the results at a Business Consortium meeting, to provide date on 
the relationship between civil society and the private sector.” 

 
Project Relevance 

The project was evaluated by FDC as completely relevant to their work, and as mostly 
relevant to the work of other CSOs and stakeholders in Mozambique.   

 
Project Validity 
 

The following is a summary of an assessment of various methodologies and processes used to 
generate data/information on the state of the civil society in Mozambique:  

a) Secondary data review was evaluated by FDC evaluation participants as 
fairly to mostly able to generate accurate data/information on the state of the 
civil society in Mozambique. CIVICUS on their part evaluated the secondary 
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data review as mostly able to generate data and information on the state of 
the civil society. 

b) Social Forces Analysis at 1st NAG meeting was assessed by FDC as having 
been not at all to mostly able to generate accurate assessment of the state of 
the civil society in Mozambique, while CIVICUS assessed this as being 
mostly relevant.  

c) Regional Stakeholder Questionnaire & Consultations were evaluated by FDC 
participants as between fairly to mostly able to generate data/ information 
about the state of the civil society in Mozambique, while CIVICUS was of 
the view that this methodology was mostly able to generate accurate data and 
information.  

d) Community Survey was evaluated by CIVICUS and FDC as between mostly 
to completely able to generate accurate data/information about the state of 
the civil society in Mozambique.  

e) Fact finding studies (policy impact, corporate social responsibility) were 
assessed as being fairly to mostly able to generate the required information 
and data.   

f) NAG scoring exercise was seen as fairly to completely able to generate data/ 
information about the state of the civil society in Mozambique.  

g) National Workshop: This was assessed by FDC as mostly to completely able 
to generate data/ information about the state of the civil society in 
Mozambique. CIVICUS felt that it was completely useful.  

h) Country Report: Both FDC and CIVICUS evaluated the country report as 
mostly able to generate data and information about the state of the civil 
society in Mozambique.  

  
 
 Problem areas in the methodology: 

The evaluation sought to assess whether the NCOs might have encountered any 
problems in following the methodologies prescribed in the toolkit in the course of 
CSI implementation. CIVICUS felt that the CSO mostly adhered to the CSI 
methodology, which produced both positive and negative repercussions. On a 
positive note, the NCO arranged several ongoing meetings for the NAG, “…which 
was great for the process.” However, on a negative note, “the time given between the 
data analysis, NAG scoring and NW was far too short and dictated by the donors. [In 
addition, the decision by the NCO to] increase sample size was good but the 
necessary HR was not there to deal with the additional work.” 

  
These deviations notwithstanding, some methodological problems were also 
identified. These were identified as: 

 
• Social Forces Analysis at 1st NAG meeting – participants did not understand 

the exercise and there wasn’t enough time to explain further.  
• NAG scoring exercise: due to the project timeframe, there wasn’t enough 

time for NAG members to read the document and carefully score it.  
• Media Review: There was no time for it, and in the end it was dropped  
• The use of secondary data to inform the content of the two surveys as 

somewhat problematic. More work should have been done with the 
secondary data in the anticipation of the primary data collections. Eventually, 
the main limitation was overcome, that is most important source of secondary 
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data was taken into consideration. But by then there was no enough time for 
an adequate adaptation of the questionnaires to the real situation of the 
Mozambican civil society.  

 
Recommendations for improvement of the validity of the methodology in the future 

 
CIVICUS, FDC and the NIT cited ‘time’ as the main recommendation, saying that with 
more of it, the implementation may have gone more smoothly, or they may have had 
more time to do a more thorough and complete job. 

 
Project Participation 
 

According to FDC, many participatory approaches were employed during the various 
stages of the project implementation, which resulted in a democratic communication 
process and rich results. 

 
Capacity Building 
 

It was felt that FDC and the NIT did have the opportunity to capacity build in some areas, 
but that most of the capacities needed for the project were already in place. 

 
CIVICUS Assistance 
 

FDC was mostly satisfied with the overall support provided to it by CIVICUS.  FDC was 
also mostly satisfied by the systems and procedures put in place for the assistance of 
NCOs in the implementation of the project. On the whole, FDC is mostly satisfied with 
the guidance received from the CSI toolkit. FDC assessed CIVICUS support to them in 
fund raising as fairly useful, noting that most of the funds for the project were secured 
without CIVICUS help.  

 
Sustainability/Replicability 

 
FDC is open to implementing the CSI again in the future, but a timeline has not been 
established.  

 
Project Resources 
 

1. Financial resources: The financial resources available to FDC were rated to be mostly 
adequate. FDC was did a lot of extra fundraising to make sure they were able to 
implement the project and stick to their timelines, and were very successful in that regard. 

2. Human resources: FDC assessed their human resources as being mostly sufficient to 
successfully implement the project. There were some issues with the PR, which were 
eventually sorted. The CIVICUS CSP also rated the human resources as mostly 
sufficient, noting in particular that he was “…very impressed by [the PC’s] sharp mind, 
dedication to the project and determination to finish the project. Very charismatic and 
inspiring personality.” 

3. Time: Both CIVICUS and FDC evaluated the time allocated for the project as 
fairly sufficient.   

 
Short/Long term Impacts 
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According to FDC, there have indeed been some preliminary impacts for the organisation. For 
example, the Board of FDC accepted the results of the country report and recommended that they 
be included in their strategy. In addition, financial partners have increased demand for proposals 
to respond to issues raised in the study. 
 

Conclusion 
 
In general, the findings of the evaluation of CSI implementation in Mozambique were very 
positive, showing a lot of dedication and commitment on the part of the implementation team in 
Mozambique to the project, and a good relationship was established between CIVICUS and FDC.  
It is hoped that both parties will have the chance to implement the CSI again in Mozambique in 
the future. 

 


