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 Letter from AnAbeL Cruz
  CIVICUS Board Chair

So many things can happen in a year! 

In 2008, we at CIVICUS have been able to 
incorporate change and transformation, while 

at the same time ensuring the continuity of programmes 
and activities. We have taken the time to evaluate our 
performance, and at the same time we have continued 
to join efforts with other networks and allies to promote 
citizen participation worldwide. This has been possible 
because of the synergies created and nurtured among 
CIVICUS members, Board Members, partners and staff. 

In 2008, Kumi Naidoo, the tireless activist, mobiliser and 
visionary stepped down as Secretary General of CIVICUS 
after 10 years devoted to strengthening and promoting 
CIVICUS and enhancing civil society around the world. We 
were privileged to identify and appoint a new Secretary 
General, a gifted and committed woman who has brought 
new talents and experiences to CIVICUS: Ingrid Srinath, 
who joined us in 2008. Kumi and Ingrid worked together to 
ensure a smooth and well-organised transition. 

In 2008, the last of the three year series of World Assemblies 
in Glasgow took place. It was an inspiring event, whose 
focus on People, Participation and Power made possible the 

discussion and visualisation among all participants on how 
civil society can access, engage and participate in all 

forms and spheres of governance at the local, national 
and international levels.

Finally, in 2008, we adopted new Strategic 
Directions to guide the work of our organisation 
over the next five years. Three reinforcing pillars 

will steer our work and reinforce our mission: we will work to 
protect the rights of civil society actors, to strengthen good 
practices within civil society, and to strengthen civil society's 
ability to influence the policies and practices of governments, 
international institutions and the private sector.

As a result, for CIVICUS, 2008 was a year of change with 
continuity. 

Regards,
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Human rights, every which way! Mary Robinson, former President of Ireland and former UN High 
Commissioner for Human Rights leads a rally commemorating the 60th anniversary of the Universal 
Declaration of Human Rights during the 2008 CIVICUS World Assembly in Glasgow.
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CIVICus boArd of dIreCtors

CIVICus’ mIssIon:
CIVICUS is an international alliance 
dedicated to strengthening citizen 
action and civil society throughout the 
world.

CIVICus’ VIsIon:
A worldwide community of informed, 
inspired, committed citizens engaged 
in confronting the challenges facing 
humanity.

CIVICUS seeks to amplify the voices 
and opinions of ordinary people. 
It recognises that for effective and 
sustainable civic participation to occur, 
citizens must enjoy rights of free 
association and be able to engage all 
sectors of society. 

* Member of the Gender Equality Team (GET) at CIVICUS
Countries where Board members are located

Participants in discussion at the 1st CIVICUS 
Participatory Governance skills-building workshop 
in South Asia, jointly hosted by Participatory 
Research in Asia (PRIA).
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We encountered various challenges defending and advancing the 
interests of civil society. Often we were asked to do so much more 
than the resources we had available to us allowed.  Getting civil 
society to focus on the numerous things they have in common and 
to learn to respectfully disagree on the finer points of difference 
proved harder than expected.  The shrinking of civil liberties and 
curtailment of democratic space that has characterised the so-called 
“war on terror” also had an important impact on our work.  

As I reflect back on my years at CIVICUS I would like to encourage 
all CIVICUS members to be as active as they find useful to advance 
their work and the overall global interests of civil society.  I appeal 
to donors to continue to support the good work that CIVICUS does.  
And I urge our numerous programme partners to form an even 
closer relationship with CIVICUS in the coming years.  Finally, to all 
CIVICUS stakeholders, from staff to members, I want to express my 
deepest gratitude for giving me an opportunity to serve CIVICUS.  
As I get ready to assume a new responsibility as Executive Director 
of Greenpeace International, I know that much of what I learnt from 
the broader CIVICUS family will be crucial for me in this new role.  

In solidarity,

My ten years at CIVICUS had several highlights.  The 
most important daily highlight for me was meeting 

inspirational people from civil society in various parts of 
the world, either in person or virtually.  They all contributed (Board 
Members, staff, volunteers, interns, member organisations and 
partners) to the implementation of the CIVICUS Civil Society Index 
that still goes from strength to strength, the launch of the Civil 
Society Watch programme that is growing in its ability to defend 
civil society, and the annualising of the World Assemblies.   

During my time at CIVICUS I had the pleasure of meeting grassroots 
activists that are working daily with some of the poorest people 
in the world as well as having to lobby high profile individuals 
such as the UN Secretary General Kofi Annan, the President 
of the World Bank and various Heads of State.  I also had the 
opportunity to interact with leaders of some of the biggest and 
smallest civil society organisations, with leaders from business, 
and from local government as well as parliamentarians.  What 
made these interactions special was that even though we were 
often challenging the views and perspectives of these people, 
we developed the ability to do so with dignity and respect. Even 
though they often did not like what we were saying, they grew to 
respect our role as CIVICUS specifically and the role of civil society 
more broadly.

fAreweLL from KumI nAIdoo
CIVICUS Secretary General (until July 2008)

"

"
Kumi conducts an interview during a CIVICUS fact 
finding mission to Zimbabwe in December 2008.

Getting civil 
society to focus 
on the numerous 
things they have 
in common 
and to learn 
to respectfully 
disagree on the 
finer points of 
difference proved 
harder than 
hoped for.

CIVICus’ VALues
Justice and Equality

CIVICUS believes in the equality and dignity of every person.

Reciprocity 
CIVICUS exists to ensure that people treat one another with the respect with which they themselves wish to be treated. 

Knowledge 
CIVICUS recognises that to increase its global awareness of civil society and before it can assist or take action, it needs to form 
alliances with other concerned bodies to increase its influence and knowledge.

Vision
CIVICUS is realistic about conflict in today's world, but remains optimistic that most people, organisations, governments and 
businesses will work together for the benefit of all.

Principled Courage
CIVICUS will always promote civil justice and pledges to act in a manner that honours the principles of democratic civil society.
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 Letter from IngrId srInAth
  CIVICUS Secretary General (from August 2008)

2008 was, in multiple ways, a watershed year 
for CIVICUS. Not only did it mark the transition 

in leadership from Kumi to myself, it was also the 
year that CIVICUS adopted its new Strategic Directions and the year 
that global crises finally culminated in a financial and economic 
meltdown which poses the most severe threats and challenges to 
civil society at all levels.

Thanks to Kumi’s incredible work over the past decade and his 
graciousness and generosity during the handover, the leadership 
transition at CIVICUS was a streamlined and seamless process. The 
unstinting support from Board Members and staff ensured we 
achieved a balance of continuity and change. Moreover CIVICUS 
members, partners and well-wishers around the world enabled the 
handover with warmth, affection and patience. To each of you, my 
personal gratitude.

A two year process of strategy review and reformulation came 
to a close in 2008 with the formal adoption of the new Strategic 
Directions (SDs) at the World Assembly in Glasgow in June. The 
strategy development was informed by exhaustive consultations 
with members, partners, Board and staff (past and present). The 
new SDs place clear emphasis on protecting the rights of civil 
society wherever it faces threats, facilitating the sharing of best 
practice across civil society, especially in the area of accountability, 
and building civil society capacity to influence policy at all levels 
through promoting participatory governance. They provide the 
framework for all CIVICUS operational planning with regard to 
programmes but also inform the organisation structures and 
policies in operational areas. And, perhaps most importantly, enjoin 
CIVICUS to evaluate its actions through the lens of our values, 
leading by example across all our activities, internal and external.

 The Operational Plan (OP), developed by staff and approved 
by the Board in January 2009, translates the SDs into concrete 
organisational deliverables up to 2012 for every team and individual 
at CIVICUS. Together with the Impact, Planning and Learning 
Framework under development, the OP permits you and us to 
evaluate ongoing progress towards our goals.

The timing could not be more apposite. As food, 
energy and climate crises converged, the financial 
and economic meltdown threw into sharp relief the 
root causes of structural deficits in voice, assets, and 
influence. They demonstrated with unprecedented clarity 
the fundamental inter-connectedness of peoples everywhere 
and our connection as a species to our planet and its other 
inhabitants. Civil society in its widest sense, and CIVICUS in 
particular, ended 2008 confronted by strong challenges to our 
relevance, legitimacy and capacity to cope with the onslaught of the 
crises and need to ensure that responses to them are founded on 
principles of equity, justice and democratic governance.

2009 will call on civil society to respond with greater cohesion, 
purpose and resolve than ever before. CIVICUS will need your input, 
collaboration and solidarity to play its role in making sense of the 
complexities, convening across silos of expertise and outreach 
and amplifying the voices of the dispossessed and marginalised in 
shaping the better world that may finally be within our grasp.

Regards,

One of the many discussions between Kumi  and 
Ingrid during the transition in CIVICUS leadership.

2008 was, in 
multiple ways, a 
watershed year 
for CIVICUS. 
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2009 will call on civil 
society to respond 

with greater cohesion, 
purpose and resolve than 

ever before.


