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CIVICUS has achieved a steady increase in grant income 
over the past four years.  From 2007 to 2008 there has 

been a 27% increase in grant income, amounting to 
an increase of USD 668,214.  Own-earned income is 
also growing in absolute terms from year to year.  It 
remains a small but fairly consistent proportion – 
between 5 and 8% - of total income in any given year.  
In 2008 it amounted to 5.6% of total income for the 
year. See Table 1 above.

AggregAted expensesOn behalf of the Board, the Treasurer is pleased to present the 
Aggregated Financial Statements for CIVICUS for the year to 31 
December 2008 and our observations on them.  

AggregAted Income

report of the BoArd to the memBers And supporters of cIVIcus

Non-recurring income; concert & Thinker's Forum
Restricted GCAP grant income
Unrestricted CIVICUS own-earned income
Restricted CIVICUS grant income

Income Analysis 2005-2008 : Where the money comes from

In the past two years between 60-65% of expenses have been 
incurred on Implementation Programme activities.  A further 15% 
represents the actual cost of CIVICUS’ Convening and Outreach 
activities within civil society.  By Convening and Outreach 
programmes we mean the Communications and Membership 
functions and the World Assembly programme.  The remaining 
20-25% covers the costs of Governance, Management and 
Representation and Support services to the organisation itself.  
These are expenses associated with the Board function, the 
Secretary General’s representational work and costs of her support 
staff and Resource Mobilisation, Finance and Administration 
Support services.  See Table 2 above. 
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Convening and Outreach Programmes
Implementation Programmes; CSI, CSN, CSW, DEC, LTA, PG

Expenses Analysis 2005-2008: How the money was spent

1 As a result of the growth of the programme GCAP will have established, during the course of 2009, itself as a separate, stand-alone 
legal entity and so, for future comparative purposes, this report shows their finances separately.

A delegate's bag hangs on a chair during the 
2008 World Assembly in Glasgow.



19

 AggregAted Income stAtement

Surplus (Deficit) Analysis 2005-2008: Spending within our means

Income
Expenses
Surplus (Deficit)

•	 CIVICUS	recognises	own-earned	cash	as	own-earned	income	at	
the time of receipt.  

•	 CIVICUS	recognises	grant	income,	i.e.	regards	grant	cash	as	actual	
income, NOT at time of receipt but ONLY as the cash is actually 
spent.

•	 Any	unspent	grant	cash	held	by	CIVICUS	at	the	close	of	a	financial	
year is treated as deferred income i.e. future income. 

•	 Deferred	income	becomes	actual	income	ONLY	once	CIVICUS	has	
fulfilled the terms of our grant agreement i.e. spent the money as 
promised in our grant proposal.

•	 In	principle	this	means	that	grant	income	and	expenses	should	be	
equal in each and every year.

•	 Any	surplus	on	the	Aggregated	Income	statement	will	normally	
represent own-earned funds for that year which have not been 
used within the same financial year and they are taken to reserves.

•	 Any	deficit	will	normally	represent	planned	spending	out	of	
that part of retained reserves which the Board have deemed are 
available for use.     

Exception 

The Financial Statements for the year to 31 December 2005 
erroneously treated ALL grant cash received during the year as grant 
income for that year itself, whether or not it was intended for use in 
2006 and/or thereafter. This resulted in an overstated surplus – see 
Table 3 above - which was then treated as an addition to retained 
reserves.  These reserves, unlike own-earned income which is 
unrestricted when retained, were restricted monies in that they HAD 
to be spent according to the relevant grant terms and conditions.  

Net deficit for 2008

As in 2007 and 2006, this deficit represents the use of almost all of 
the balance of the grant income erroneously taken to reserves in 
2005.  
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Delegates engage in discussion at the 
2008 CIVICUS World Assembly.
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report of the BoArd (contInued)

AggregAted BAlAnce sheet

Assets 

In January 2008 CIVICUS legally acquired the property-owing 
company Golden Spot which had, up to this point, been held 
in trust for CIVICUS by a third party.  Golden Spot is the legally 
registered owner of the building known as CIVICUS House.  The 
result of this is that we are now able, as 100% beneficial owner of 
Golden Spot, to aggregate Golden Spot’s accounts in with CIVICUS’ 
operational accounts for 2008.  

Land and buildings now show on the Aggregated Balance Sheet, 
instead of the loan to Property Company as was the case from 2002 
to 2007.

Liabilities 

Restricted Retained reserves 

As at 31 December 2008 the remaining balance is USD 34,189, being 
i) an amount of USD 26,833 remaining from an award to CIVICUS 
by Inter American Foundation to fund the WA Innovation Awards, 
and ii) an amount of USD 7,356 in respect of the PG programme.  
The Inter American Foundation monies will remain on the books 
until we are able to award them to South American winners.  The PG 
amount will be cleared in full in 2009 – it was part of a sub grant to 
IDASA in 2008 which was retired and reported on in 2009.

Unrestricted Retained reserves 

CIVICUS started out 2008 with total unrestricted retained reserves 
of USD 479,923. The organisation’s own-earned income reached 
USD 156,144 in 2008.  USD 184,602 of the organisation’s own 
reserves was used to fill funding gaps in 2008.  This leaves USD 
452,005 unrestricted retained reserves as at 31 December 2008.  The 
organisation has additionally set aside USD 85,346 in an unrestricted 
IT designated reserve fund to allow CIVICUS to upgrade its financial 
and database computer software over a period starting in 2009.  

Foreign Currency Translation reserve

The Foreign Currency translation reserve is a “balancing” amount 
which represents profits/losses on year-end translation of the 
Rand denominated CIVICUS Johannesburg balance sheet as at 31 
December each year into Dollars at the rates applicable at year end.  
It does not represent a realised profit or loss.  CIVICUS has gone from 
having a foreign currency translation reserve of USD 96,192 as at 31 
December 2007 to USD (73,841) as at 31 December 2008.  This is the 
result of the steep fall in the value of the Rand between September 
and December of 2008, as the economic crisis hit and emerging 
market currencies were battered.  However the Rand has recovered 
well in 2009 and if the balance sheet at it stood on 31 December 
2008 was to be revalued at today’s rate the reserve would again be 
positive.

Reserves in CIVICUS' Operational Accounts

Restricted retained reserves
Unrestricted retained reserves
Foreign exchange translation reserve
Unrestricted IT designated retained reserve
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AudIt report 
for cIVIcus In 
south AfrIcA

Participants review the CSI toolkit during a 
training workshop in Togo in  October 2008
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AudIt report for golden 
spot In south AfrIcA
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AudIt report for cIVIcus 
In the unIted stAtes of 
AmerIcA

Participants engage in discussion during 
the 2008 CIVICUS Youth Assembly.
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JHB 
(USD)

Golden Spot 
(USD)

WASHINGTON 
(USD)

TOTAL 
(USD)

JHB
(USD)

WASHINGTON 
(USD)

TOTAL 
(USD)

ASSETS 2008 2008 2008 2008 2007 2007 2007

Non-current assets 163,934 (17,162) 2,057 148,828 235,906 1,210 237,116

Land and buildings 130,694 130,694

Equipment 18,078 2,057 18,135 18,170 1,210 19,380

Loan to Property Company 147,856 (147,856) - 217,736 - 217,736

Current assets 548,617 398 1,524,032 2,073,046 803,725 863,027 1,666,752

Accounts receivable 49,713 355 312,951 363,019 58,817 56,701 115,518

Accrued Income 5,778 73,469 79,247 - - -

Inter office loan account (18,916) 18,916 - 129,105 (129,105) -

Cash at bank 512,042 43 1,118,696 1,630,781 615,802 935,431 1,551,233

Total  assets 712,550 (16,764) 1,526,089 2,221,875 1,039,631 864,237 1,903,868

RESERVES AND LIABILITIES

Reserves 159,218 (38,818) 323,370 442,670 575,957 212,825 788,782

Restricted Funds 34,189 34,189 84,194 128,473 212,667

Unrestricted Funds 213,981 (55,029) 323,370 482,332 395,571 84,352 479,923

Foreign currency translation reserve (88,952) 15,111 - (73,841) 96,192 - 96,192

Current liabilities 553,332 23,154 1,202,719 1,779,205 463,674 651,412 1,115,086

Accounts payable 90,259 22,033 209,660 321,952 108,202 49,823 158,025

Deferred Income 423,907 993,059 1,416,966 341,791 595,287 937,078

Provision for leave pay 39,166 39,166 13,681 6,302 19,983

Taxation payable 1,121 1,121

Total reserves and liabilities 712,550 (16,764) 1,526,089 2,221,875 1,039,631 864,237 1,903,868

AggregAted BAlAnce sheet for the YeAr 
ended 31 decemBer 2008

The Aggregated Financial Statements which follow are an aggregation of the Audited CIVICUS Washington Financial Statements and the 
Audited CIVICUS Johannesburg Financial Statements with its property-owning subsidiary Golden Spot.  The audit opinions for each set of 
Financial Statements are reproduced on the preceeding pages.

AggregAted fInAncIAl stAtements
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JHB
(USD)

Golden Spot
(USD)

WASHINGTON 
(USD)

TOTAL
(USD)

JHB
(USD)

WASHINGTON 
(USD)

TOTAL 
(USD)

INCOME 2008 2008 2008 2008 2007 2007 2007

Grants 1,309,941 1,842,809 3,152,750 985,037 1,499,499 2,484,536

Consulting income 47 47 4,822 - 4,822

Allocations 254,237  (254,237) 67,619  (67,619) -

Membership dues 2,611 51,217 53,828 7,177 62,834 70,011

Rent received 53,042 53,042

Other Income 2,539 24,873 27,412 4,566 48,794 53,360

Reversal of 2005 provision - concert 22,338 - 22,338

Profit on disposal of assets 242 242

World Assembly registration 1,579 - 1,579

Foreign exchange gain/loss -  (4,582) (4,582)

Interest received 33,718 21181 54,899 15,385 9710 25,095

Total Income 1,603,334 53,042 1,685,843 3,342,219 1,108,481 1,548,676 2,657,157

EXPENDITURE

Bank charges 5,147 5,147 4,073 - 4,073

Depreciation 12,988 9,024 948 22,960 12,827 242 13,069

Duplication and Printing 60,763 29,606 90,369 64,519 47,349 111,868

Equipment lease and maintenance 28,811 439 29,250 16,513 - 16,513

Foreign exchange losses (8,463) (1,285) (9,748) 520 - 520

Grants - Pass Through 4,183 41,000 45,183 (62,223) 204,891 142,668

Human Resources 1,150,688 9,336 1,160,024 589,607 795,094 1,384,701

Insurance 6,655 1,286 13,256 21,198 2,057 12,230 14,287

Internet 17,790 10,096 27,886 12,992 25,909 38,901

Legal costs 4,986 4,986 3,535 - 3,535

Marketing and Conferences 59,483 69,802 129,285 21,250 208,199 229,449

Office Supplies and other 11,104 33,267 97,751 142,122 8,517 17,339 25,856

Postage and delivery 9,650 14,656 24,306 28,676 11,418 40,094

Professional Fees 108,198 682,776 790,974 46,853 323,506 370,359

Relocation costs 19,415 19,415 - - -

Rent, water and electricity 48,582 9,456 8,607 66,645 33,950 8,627 42,577

Telephone 86,142 25,728 111,870 55,059 10,857 65,646

Travel 191,958 549,770 741,728 184,051 221,930 405,981

Website Maintenance 16,848 23,250 40,098 7,980 7,351 15,331

Total Expenditure 1,834,928 53,472 1,575,297 3,463,698 1,030,756 1,894,672 2,925,428

SURPLUS/(DEFICIT) FOR THE YEAR (231,595) (430) (110,546) (121,479) 77,726 (345,996) (268,270)

AggregAted Income stAtement for the 
YeAr ended 31 decemBer 2008
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JHB
Restriced 

FUND (USD)

JHB
Unrestricted 
FUND (USD)

JHB FOREIGN
Translation 

Reserve (USD)

Golden Spot
Translation 

Reserve (USD)

WASHINGTON
Restricted FUND 

(USD)

WASHINGTON
Unrestricted Fund 

(USD)

TOTAL
(USD)

Balance at 1 January 2007 125,357 253,477 93,348 430,813 128,008 1,031,003

Net (deficit)/surplus for the year (64,368) 142,094 - (302,340) (43,656) (268,270)

Fundemental error 23,205 - (23,205) - - -

Adjustment due to foreign translation - - 26,049 - - 26,049

Balance at 31 December 2007 84,194 395,571 96,192 128,472 84,352 788,782

JHB
Restriced 

FUND (USD)

JHB
Unrestricted 
FUND (USD)

JHB FOREIGN
Translation 

Reserve (USD)

Golden Spot
Translation 

Reserve (USD)

WASHINGTON
Restricted FUND 

(USD)

WASHINGTON
Unrestricted Fund 

(USD)

TOTAL
(USD)

Balance at 1 January 2008 84,194 395,571 96,192 128,472 84,352 788,782

Deficit on inclusion of the property-owning 
subsidiary acquired in January 2008

(54,599)

Net (deficit)/surplus for the year (50,005) (181,590) (128,472) 239,018 (121,480)

Adjustment due to foreign translation (185,144) 15,111 (170,033)

Balance at 31 December 2008 34,189 213,981 (88,952) 15,111  - 323,370 442,670

AggregAted stAtement of chAnges In reserVes 
for the YeAr ended 31 decemBer 2008

notes to the AggregAted fInAncIAl stAtements for the YeAr 
ended 31 decemBer 2008

Accounting policies
1 Presentation of Aggregated Annual Financial 
Statements

The aggregated annual financial statements have 
been prepared by aggregating the audited CIVICUS: 
World Alliance for Citizen Participation (Association 
incorporated under section 21) – Johannesburg office 

AggregAted fInAncIAl stAtements (contInued)

financial statements, as well as those of its wholly-owned property-
owning subsidiary, and the audited US$ financial statements of 
CIVICUS: World Alliance for Citizen Participation Inc – Washington 
DC office.

1.1  Trade and other receivables

Trade and other receivables originated by the enterprise are treated 
as loans and receivables, and are carried at amortised cost. 

Zimbabweans participate in discussions about the 
crisis in their country during a CSW fact-finding 
mission in December 2008
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Accrued income thus comprises grants or portions 
thereof which are intended for use in the current period, 
but received after year end.  They are included in income 
and brought to account as a current asset.

Deferred income comprises income received in advance of 
the period to which it relates, is excluded from income, and is 
accounted for as a current liability.

1.5 Foreign currency translation

All assets and liabilities of the Johannesburg office and of its 
subsidiary, other than deferred grant income, have been converted 
into US Dollars at the rates applicable at year end.

Grant and consulting income has been converted at the spot rate 
on the dates of receipt.

Other income and expenditure, including the deferral of grant 
income, have been converted at the weighted average rate 
calculated for grant income.

Profits and losses arising on translation at year end are taken to a 
foreign currency translation reserve.

cIVIcus AccountABIlItY

 In June 2006, CIVICUS -  together with 10 other leading international NGOs – became one of the first signatories to the  International NGO’s Accountability Charter (AC), thereby publicly 
undertaking commitments to progressively apply all Charter provisions to its policies, operations and programmes.   AC provisions range from outlining the general values and principles 
underpinning international NGOs' approaches to providing very specific guidance on a number of operational and programme issues impacting all areas of signatories’ work.

 As an alliance that is dedicated to promoting citizen action and strengthening civil society, CIVICUS recognises the importance of enhancing the legitimacy, transparency and 
accountability of civil society organisations and of leading by example through voluntarily adopting a code of conduct. As the Secretariat of the AC, CIVICUS feels an additional obligation 
to protect the integrity of the AC and does so by making a concerted effort to fully and systematically align its current practices to AC provisions.

Under the AC, CIVICUS is obligated to include certain information within its annual report.  The 2008 Annual Report fulfills this requirement, except that it does not yet report adequately 
on its environmental impact and human rights impact. Plans are underway to formulate an organisational policy on the environmental and human rights impacts. This will be ready for 
reporting during the 2010/11 reporting cycle. CIVICUS' Second Annual Compliance Report, which was published in 2008, can be viewed at: 
http://www.ingoaccountabilitycharter.org/cmsfiles/CIVICUS_INGO_IRF_Compliance_Report.pdf  

1.2 Cash and cash equivalents

Cash equivalents are short term, highly liquid investments that are 
readily convertible to known amounts of cash and are subject to 
insignificant risk in change in value.

Cash and cash equivalents are measured at fair value.

1.3 Trade and other payables

Trade and other payables are measured at amortised cost using the 
effective interest method.

1.4 Revenue

Income from grants is generally brought to account in the financial 
year to which it relates.  All other income is brought to account as 
and when received.

Interest is recognized on a time proportion basis, taking account 
of the principal balance and the effective rate over the period to 
maturity, when it is probable that such income will accrue to the 
company.

notes to the AggregAted fInAncIAl stAtements for 
the YeAr ended 31 decemBer 2008 (contInued)

Delegates listen to a session on People, 
Participation and Power: Is Civil Society the 
Answer in the Middle East? during the 2008 
CIVICUS World Assembly


