
         

 
CIVICUS Mentorship Policies 

The following document is provided to support a smooth process for potential 
mentees and mentors, to evaluate and continuously improve the mentoring program: 
 

KEY INGREDIENTS FOR A SUCCESSFUL MENTORING RELATIONSHIP 

 Motivation 
 Personal connections: Friendship 
 Mutual respect: Punctuality and consistency 
 Reciprocity 
 Active participation and listening 
 Clear expectations 
 Honest feedback 
 Shared values 

 

• Confidentiality and Friendship - The mentorship program provides a safe 
environment for mentees and mentors to freely share information with one 
another and create a personal connection in respect of CIVICUS Code of 
Conduct. To help build trust, partnerships establish clear boundaries on how 
shared information is to be treated. 

• Mentoring agreement on mutual respect - The mentoring agreement 
establishes how and when the mentee and mentor will meet. It is an informal 
agreement that each mentorship pair will draft to decide the date and time to 
meet. Respect your mentor and mentee’s time by being punctual and 
consistent.  

• Mentee action plan - To determine activities that ensure mentoring goals are 
met; a mentee action plan is essential. The mentee will complete the plan with 
help from the mentor having clear expectations and SMART objectives about 
the programme. 

• Mentoring log - The mentee and mentor should record their meetings and 
activities to show progress achieved and assist with end-of-program feedback. 

•    Actively participate and request information and counsel - from the mentor 
on a periodic basis and communicate with the mentor as to how the advice or 
information was used. 

•   Listen and Provide validations - When people are talking about things that are 
important to them -- such as their work life and careers -- they want to be heard. 
The validation shows that you heard the speaker and acknowledge his or her 
feelings. The follow-up question moves the discussion forward. For example, if 
your mentee is discussing a difficult incident that happened over the last week, 
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you might respond by saying, "Wow. That sounds like it was really hard." And 
then follow up with an open-ended question, such as "How did you feel about it 
the next day?" or "Now that you've had time to think about it, what would you 
have done differently?"  

•   Evaluation - At the mid-point of the program and at the end, mentees and 
mentors will be asked to evaluate the program. Their input will help make any 
necessary adjustments to ensure the program remains effective. A self-
assessment guide will be used at the start and end of the mentoring 
relationship. At the end, mentors and mentees have the option to submit 
pictures, blog posts or quotes about their mentorship relationship as a 
testimony for the next participants.  

At any point mentors and mentees can come to CIVICUS to notify us of any 
difficult situation with the assigned mentor or mentee. We are here to support! 
youth@civicus.org  
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Mentorship Minutes Template 
Date 
Discussion: 
1.      Update on outstanding action item: 
Discuss any issues/challenges that may have been encountered. 
2.      New Topics to be discussed:  

Topic DISCUSSION ACTION 

   

 


